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LOI MO DAU

1. Tinh cap thiét ciia dé tai

Trong xu huéng khu virc hoa va qudc té hoa cac nén kinh té da duoc khang dinh.
Nén kinh té cang duoc qudc té héa bao nhiéu thi sy canh tranh giita cac qudc gia, cac
cong ty cang tré nén manh mé&. Nén kinh té thi trudng v6i nhitg d6i méi trong co ché
quan 1y tai chinh d3 khing dinh vai trd 13 mot ngudn thong tin dang tin cdy. Bi cudn
vao vong xody canh tranh, cac doanh nghiép phai ciing c¢b ciing nhu hoan thién bé may
san xuat, quy trinh quan 1y,...dé c6 thé tao cho minh mot chd dimg virng chic trén thi

truong.

Trong céc doanh nghiép san xudt ndi chung, chi phi sin xuat va gia thanh san
pham 12 mot trong nhirng chi tiéu kinh té quan trong nhat. Mudn ton tai va phét trién
cac doanh nghiép phai cung cap ra thi trudng nhitng san pham c6 chat lugng cao va
gia thanh hop 1y. Vi vay, viéc quan 1y cac loai chi phi san xuat nhu chi phi nguyén vat
liéu, chi phi nhan cong, chi phi quan 1y phan xudng,... 1a nhitng van dé cap thiét dugc
dit ra cho doanh nghiép. Qua d6 gdp phan day manh tdc do tiéu thu san pham, ting

vong quay cua von, giup doanh nghiép ting loi nhuan mot cach déng ké.

Chi phi san xuat va tinh gia thanh san pham 1a hai tiéu chi kinh té tong hop. Xét
theo hé thong ctia toan bd qua trinh kinh doanh, chi phi san xuat va gia thanh san pham
la cac yéu td anh huong dén gia tri dau ra cua doanh nghiép, quyét dinh dén loi nhuan,
dén su ton tai va phat trién cua doanh nghi¢p. Chinh vi vay, viéc phén dau tiét kiém
chi phi, ha gi4 thanh san pham, nang cao chat luong san phim la mot trong nhiing diéu
kién dé nang cao hiéu qua san xuit kinh doanh cta doanh nghiép, nang cao doi sdng
cua nguoi lao dong, tang tich liiy cho doanh nghiép va cho nha nudc. Do y nghia va
tdm quan trong cua chi phi san xudt va gia thanh san pham nén quan 1y chi phi san
xuét va tinh gia thanh san pham 1a ndi dung quan trong hang dau trong cac doanh

nghi¢p san xuat dé dat muc ti€u loi nhuan.

Bén canh d6, hach toan ké toan 1a mot bo phan quan trong trong h¢ théng quan ly
kinh té tai chinh. Gia thanh 14 chi tiéu chat luong phan anh trinh d6 quan 1y, s dung
vat tu, lao dong, va la thudce do két qua hoat dong san xuét kinh doanh. Hach toan chi
phi san xuat kinh doanh khong chi tinh dung, du chi phi trong gia thanh ma con cung
cAp thong tin cho cong tac quan tri doanh nghiép. Chinh vi vay, cong tac hach toan chi
phi san xuét va tinh gi4 thanh san phdm phai duoc cai tién va hoan thién nhim dap tng

yéu cdu quan 1y ngdy cang cao ctia doanh nghiép.



2. Muc tiéu nghién ciru

Qua thoi gian nghién ciru, tim hiéu thuc té tai Cong ty Co phan Bé tong Nhon
Hoi, voi nhan thire vé ké toan chi phi san xudt va tinh gia thanh san pham — khau dic
biét quan trong trong cong tac ké toan phuc vu thiét thuc cho viéc quan 1y tai Cong ty,
em tién hanh nghién ctru dé tai: “Hodn thién ké todn chi phi san xudt va tinh gid thanh
san pham tai Cong ty C6 phan Bé téng Nhon Héi” nham 1am sang to thuc té t6 chirc
ké toan chi phi san xudt va tinh gia thanh san pham, trén co s¢ d6 dé xuit mot sb giai
phép vao viéc hoan thién to chirc ké toan chi phi san xuit va tinh gia thanh san pham
tai Cong ty C6 Phan Bé tong Nhon Hoi.

3. Pham vi nghién ciru
Pham vi nghién ctru ctia dé tai 1a tim hiéu qué trinh ké toan tap hop chi phi san

Xudt va tinh gia thanh san pham tai Cong ty C6 Phan Bé tong Nhon Hoi, tir tap hop chi

phi san xut phat sinh trong ki dén viéc két chuyén tinh gia thanh san pham.
4. Két cau ciia dé tai
Ngoai phan Loi mo dau va Két luan, noi dung khai quat bao cdo gdm 3 chuong:

e Chuong 1: Co s 1y luan chung vé ké toan chi phi san xuat va tinh gia
thanh san pham san xuét.

e Chuong 2: Thuc trang ké toan chi phi san xuat va tinh gia thanh san
pham tai Cong ty C6 Phan Bé tong Nhon Hoi.

e Chuong 3: Mot s6 giai phap nham hoan thién ké toan chi phi san xuét va

tinh gia thanh san pham tai Cong ty C6 phan Bé tong Nhon Hoi.



CHUONG 1:

CO SO LY LUAN CHUNG VE KE TOAN CHI PHi SAN XUAT VA TIiNH
GIA THANH SAN PHAM SAN XUAT

1.1 Nhirng van dé chung vé ké toan chi phi sian xuat va tinh gia thanh sin

pham
1.1.1 Chi phi sin xudt
1.1.1.1 Ban chit va ndi dung kinh té cta chi phi san xuét

CPSX kinh doanh 1a biéu hién bang tién toan bo hao phi vé lao dong séng va lao
dong vat hoa ma doanh nghiép da bo ra lién quan dén hoat dong san xuét kinh doanh
trong mot ky nhéat dinh (thang, quy, nam). Néi cach khac, CPSX kinh doanh 1a biéu
hién bang tién toan bd hao phi ma doanh nghiép di tiéu dung trong mot ky dé thuc
hién qua trinh san xuat va tiéu thu san pham. Thuc chét, chi phi 1 sy chuyén dich gia

trj ctia cac yéu té CPSX vao cac ddi turong tinh gia (san pham, dich vu).[2]
1.1.1.2 Phan loai chi phi san xuat

Do CPSX c6 rat nhiéu loai nén can thiét phai phan loai chi phi nham tao thuan
loi cho cong tac quan Iy va hach toan. Phén loai chi phi 12 viéc sip xép cac loai chi phi
khac nhau vao mot nhém theo nhiing dac trung nhét dinh. Trén thuc t& c6 rit nhiéu
cach phan loai khac nhau, tuy nhién lya chon ti€u thirc phan loai nao phai dya vao

cong tac quan ly va hach toan.

% Phan theo yéu t6 chi phi
Dé phuc vu cho viée tap hop, quan 1y chi phi theo ndi dung kinh té ban dau dong
nhét cua chi phi ma khong xét dén cong dung cu thé, dia diém phat sinh, chi phi dugc
phan theo yéu t6. Cach phén loai nay giup cho viéc xdy dung va phén tich dinh murc tai
san ngan han ciing nhu viéc 1ap, kiém tra va phan tich du toan chi phi. Theo quy dinh

hién hanh ctia Viét Nam, chi phi dugc chia lam 5 yéu td sau:

e Chi phi nguyén vat li¢u: 1a toan bd gia tri nguyén vat liéu sir dung cho hoat
dong san xuat kinh doanh trong ky.

e Chi phi nhan cong: 1a tién lwong chinh, tién lwong phu, cic khoan trich theo
lvong (BHXH, BHYT, KPCD, BHTN..) va cac khoan phai tra khac cho nguoi lao
dong trong ky.

e Chi phi khau hao tai san ¢ dinh: 13 phan gia tri hao mon cua tai san cé dinh
chuyén dich vao chi phi san xuat kinh doanh trong ky.
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e Chi phi dich vu mua ngoai: 1a cac khoan tien dién, tién nudc, dién thoai, thué
mat bang.

e Chi phi khac bang tién: Phan anh toan bd chi phi khac bang tién chwa phan anh
vao cac yéu to trén dung vao SXKD trong ky.

+¢ Phan theo chirc nang hoat dong

Cin ¢t vao khoan muc chi phi trong gia thanh san phdm dé thun tién cho viéc

tinh gia thanh toan b9, chi phi dugc phan theo khoan muc. Cach phan loai nay dua vao
cong dung cta chi phi va mirc phan bd chi phi cho timg ddi twong. Theo cich phan

loai nay toan bo chi phi dugc chia thanh 2 loai:
a) Chi phi san xuat

e Chi phi nguyén vat liéu truc tiép
e Chi phi nhan cong tryc tiép
e Chi phi san xuét chung
e Chi phi ban hang
e Chi phi quan ly kinh doanh
b) Chi phi ngoai san xuat

e Chi phi ban hang

e Chi phi quan ly doanh nghiép

+¢ Phén theo cach rng xu cua chi phi

Dé thuan loi cho viée lap ké hoach va kiém tra chi phi, déng thoi 1am can cir dé dé
ra cac quyét dinh kinh doanh, toan bo chi phi san xuat kinh doanh lai phan theo quan
hé vé6i khoi luong cong viéc hoan thanh. Theo cach ndy, chi phi dugc chia thanh bién
phi va dinh phi.

Bién phi 1a nhiing chi phi thay d6i vé tong sd, vé ty 1¢ so v&i khdi lwong cong
viéc hoan thanh, chiang han nhu chi phi vé nguyén vat liéu, nhan cong truc tiép... Can
luu ¥ rang, cac chi phi bién doi néu tinh trén mot don vi san pham thi lai c6 tinh ¢b
dinh. Pinh phi 1 nhitng chi phi khong d6i vé tong s so v6i khdi lugng cong viéc hoan
thanh, chéng han cac chi phi vé khiu hao tai san cd dinh, chi phi thué¢ mat béng,
phuong tién kinh doanh,.v.v...Cac chi phi nay néu tinh cho mét don vi san pham thi
lai bién d6i néu sb lugng san pham thay doi.

«% Phan loai chi phi theo méi quan hé véi d6i twong chiu chi phi
Theo cach phan loai nay cin c&r vao mdi quan hé giira chi phi véi ddi twong chiu chi

phi dé phan loai, chi phi duoc chia thanh 2 loai:
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e Chi phi tryc tiép: 1a nhitng chi phi lién quan truc tiép dén timg ddi twong chiu
chi phi va dugc hach toan vao dbi tugng c6 lién quan. Thong thuong nhu chi phi
nguyén vat liéu, chi phi tién luong...

e Chi phi gian tiép: 1a nhitng chi phi lién quan dén nhiéu déi twong chiu chi phi,
do d6 n6 dugc phan bd vao cac doi tuong co lién quan theo ti€u thuc nhat dinh. Vi du;
chi phi san xuat chung phat sinh tai phan xudng san xuit 2 loai san pham riéng biét co
thé duoc phan bo cho ting loai san pham.
1.1.1.3 DBéi tuong va phuong phap ké toan chi phi san xuét

% Doi twong hach todn CPSX

Xac dinh d6i tuong ké toan CPSX 1a viéc xac dinh gi61 han tap hop chi phi ma
thuc chat 1a xac dinh noi phat sinh chi phi va noi chiu chi phi (chi tiét san pham, nhan
san pham,...) 1am co s& cho viéc tap hop CPSX nham phuc vu cho viéc phan tich va
tinh gia thanh san pham. Ddi tuong tinh gia thanh SP thudng can ¢l vao:

e Pic diém t6 chirc san pham cta doanh nghiép

e Quy trinh cong nghé san xuat san pham

~ V6i san xuit gian don, ddi tugng hach todn chi phi san xuat c6 thé 1a san pham hogc
toan b qua trinh san xuat hodc nhom san pham.

- V6i san xuét phtic tap, ddi tuong hach toan chi phi san xuét c6 thé 1a bo phan, chi
tiét san phém, cac giai doan ché bién. Phan xuong san xuit hodc nhom chi tiét, bo
phan san xuat.

e Dic diém, dic tinh ciia san pham.

e Yéu cau trinh d6 quan 1y ctia doanh nghiép.

¢ Phwong phap hach toan CPSX

Can cir vao d6i twong ké toan chi phi, ké toan lya chon phuong phap ké toan chi
phi thich ung. Phuong phap ké toan CPSX la mot phuwong phap hay hé théng cac
phuong phap duge sir dung dé tap hop va phan loai chi phi san xut trong pham vi giéi
han ctia d6i twong ké toan chi phi.

Vé co ban ¢6 nhitng phuong phap ké toan CPSX sau:

* Phuong phdp ké todn chi phi theo don ddt hang: theo phuong phap nay, doi
tugng hach toan chi phi san xuat 1a timg don dat hang va phan loai chi phi theo khoan
muc, chi phi theo gia thanh san pham. Toan bo chi phi phét sinh déu tap hop theo ting
don dit hang cua khach hang. Di véi chi phi NVLTT, chi phi NCTT phat sinh trong
ky lién quan truc tiép dén don dat hang nao thi hach toan tryc tiép cho don dit hang d6
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theo ching tir gbc, Vi chi phi SXC sau khi tap hop xong s& phan bd cho timg don dat
hang theo tiéu thuc phu hop.

& Phurong phdp ké toan chi phi theo timg san pham: Theo phuong phéap nay, doi
tuong hach toan CPSX 1a tirng san pham. Noi dung chil yéu cta phuong phap nay ké
toan mo s6 chi tiét hach toan CPSX theo tirng san pham, phan anh cac chi phi phat
sinh c6 lién quan dén tirng san pham, hang thang tong hop chi phi theo tirng san pham.

& Phirong phdp ké todn chi phi theo giai doan cong nghé: Theo phuong phap nay,
d6i twong hach toan CPSX 1a tirng giai doan cong nghé. Dic diém cua phuong phap
nay 14 toan bd chi phi phat sinh déu phai tap hop theo timg giai doan cong nghé. Toan
bo CPSX lién quan dén giai doan cong nghé nao thi tién hanh hach toan theo ting giai
doan cong nghé do.

* Phirong phdp ké todn theo phdn xuwéng: Theo phuong phap nay, doi tuong hach
toan CPSX 1a tirng bo phan san xuat. Noi dung cha yéu cia phuong phéap nay la ké
toan m& sO chi tiét hach toan CPSX theo tirng bd phan san xuat, phan anh cac chi phi
c6 lién quan dén tirng bo phan san xuat hang thang tong hop chi phi san xuat theo ting
bo phan san xut.
1.1.1.4 Chung tir va s sach sir dung

K¢ toan CPSX str dung céac so sach va ching tir ké toan chu yéu sau:

% S6 CPSX kinh doanh (Mau s 36-DN): S6 nay duoc mo theo timg ddi tugng
tap hop chi phi (phan xudéng, bd phan san xuét, san pham, nhom san pham, dich vu
hoac theo tirng ndi dung chi phi).

% Cac sd sach va cac chung tir khiac c6 lién quan: Cac bang phan bo chi phi
nguyén vat liéu; bang phan bo chi phi nhan cong; bang phan bod chi phi san xuat
chung; bang tinh va phan b6 khau hao...

1.1.2 Gid thanh sin phim

1.1.2.1 Ban chat va noi dung kinh té ctia gia thanh san pham

Gi4 thanh san phim 13 biéu hién bang tién toan bd hao phi vé lao dong sdng va

lao dong vét hoa co lién quan dén khdi lugng san pham, dich vu hoan thanh.

V& thuc chit, chi phi va gia thanh 13 hai mit khac nhau cta qué trinh san xuét.
Chi phi phan 4nh mat hao phi san xuat, con gia thanh phan anh mat két qua san xuat.
N6i cach khac, gia thanh san pham 13 biéu hién bang tién toan bd chi phi ma doanh
nghiép bo ra bat ké & ky nao nhung c6 lién quan dén khéi luong cong viée, khdi luong

san phim hoan thanh trong ky.[2]

Khi gia tri SPDD dau ky va cudi ky bang nhau thi tong gia thanh san pham, dich
vu hoan thanh bang tong CPSX phat sinh trong ky.



1.1.2.2 Phén loai gi4 thanh san pham

Pé dap tng cac yéu cu cua quan 1y, hach toan va ké hoach héa gia thanh ciing
nhu yéu cau xay dung gia ca hang héa, gia thanh dugc xem xét dudi nhiéu goc do,
nhiéu pham vi tinh toan khac nhau. Vi thé, gid thanh dugc phan loai theo nhiéu cach

khac nhau. Sau day 1a mot sb tiéu thirc phan loai gia thanh chu yéu:

# Theo thoi diém xac dinh gia thanh
Theo cach nay, chi tiéu gia thanh dugc chia thanh gia thanh ké hoach, gia thanh dinh

mirc va gia thanh thuc té.

v Gid thanh ké hogch: 1a gia thanh duoc tinh truéc khi bat dau san xuat kinh
doanh cho tong san pham ké hoach dya trén chi phi dinh muc cua ky ké hoach.

v Gid thanh dinh mic: 1a gia thanh dugc tinh trude khi bat dau san xuat kinh
doanh cho 1 don vi san pham dua trén chi phi dinh muc cua ky ké hoach.

Gitra gia thanh ké hoach va gid thanh dinh mirc c6 moi quan hé véi nhau nhu sau:

Gia thanh ké = Giathanhdinh X  Tong san pham theo
hoach mirc ké hoach

v Gid thanh thyc té: 1a chi tiéu duoc xac dinh sau khi két thiic qua trinh san xuat
san pham trén co sd cac chi phi phat sinh trong ky san xuat san pham.
Céch phan loai nay c6 tac dung trong viéc quan 1y va kiém soat chi phi, xac dinh
duoc cac nguyén nhan vuot (hut) dinh murc chi phi trong ky ké toan. Tir d6 diéu chinh
ké hoach hodc dinh murc chi phi cho phu hop.

% Theo pham vi phat sinh chi phi
Theo pham vi phat sinh chi phi, chi tiéu gid thanh duoc chia thanh gia thanh san xuat
va gié thanh tiéu thy.

> Gid thanh san xudt: (con goi 1 gia thanh cong xuong) 1a chi tiéu phan anh tat
ca nhitng chi phi phat sinh lién quan dén viéc san xuét, ché tao san pham trong pham

vi phan xudng san xuat.

> Gid thanh tiéu thu: (con goi 1a gia thanh toan bo hay gia thanh day du) 1a chi
tiéu phan anh toan bo cac khoan chi phi phat sinh lién quan dén viéc san xuit, tiéu thu

san pham.
Gia thanh tiéu thu duogc tinh theo cong thic:
Gia thanh

o Gi thanh san xuét san Chi phi quan ly Chi phi
toan by san = + +

phim pham doanh nghiép ban hang
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Céch phan loai ndy c6 tac dung gitp cho nha quan 1y biét duoc két qua kinh
doanh (13, 10) ctia tung loai mat hang, ting loai dich vu ma DN kinh doanh. Tuy nhién
do nhitng han ché nhét dinh khi lya chon phuong thirc phan bo chi phi ban hang va chi
phi quan ly doanh nghiép cho ting mat hang, ting loai dich vu nén cach phén loai nay

chi con mang ¥ nghia hoc thuat, nghién curu.
1.1.2.3 Dbi twong va phuong phép tinh gia thanh san pham

+ DOi tuong tinh gia thanh san pham
Xéc dinh ddi trong tinh gia thanh san pham 13 viéc xac dinh san phim, ban thanh
phém, cong viéc, dich vu cé thé va doi hoi tinh gia thanh cho mot don vi. Déi tuong do
c6 thé 14 san pham cubi cling clia qué trinh san xuét hay dang trén day chuyén san xuét

tuy theo yéu cau cua hach toan ndi bd va tiéu thu san pham.

Khi tinh gia thanh san pham ké toan can phai xac dinh déi tuong tinh gia thanh

can cu vao nhirng cé sé sau day:

- Can clr vao dic diém tinh hinh hoat dong SXKD

- Can clt vao quy trinh cong nghé san xuat san pham

- Can cit vao dic diém cua san pham

- Can cit vao yéu cau quan 1y va yéu cau thong tin trong ndi bé doanh nghiép

Xac dinh dang din d6i tuong tinh gia thanh phu hop véi diéu kién, dic diém cia
doanh nghiép gitp cho ké toan t6 chirc md s6 ké toan va kiém tra tinh hinh thyuc hién

ké hoach gia thanh san pham c6 hiéu qua, dap tng yéu cau quan 1y trong ndi bo.

& Phwong phdp tinh gid thanh san pham

Dé phan biét duge dbi twong ké toan CPSX va ddi tuong tinh gia thanh ngay ca
khi ching dong nhat 1a mot, can dua vao dic diém quy trinh cong nghé san xuat (gian
don hay phirc tap), vao loai hinh san xuit (don chiéc hay hang loat), vao yéu ciu va
trinh d6 quan 1y, t6 chirc kinh doanh (cao, thip).v.v...Do su khac biét giita ké toan chi
phi san xuit va dbi twong ké toan tinh gia thanh san pham, din dén sy phan biét giita
phuong phap ké toan chi phi v6i phuong phap tinh gia thanh san pham. Phuong phap
tinh gia thanh duoc sir dung dé tinh téng gia thanh va gia thanh don vi san pham, mang
tinh thuan tiy k¥ thuat tinh toan chi phi cho timg dbi trong. V& co ban, tinh gia thanh
bao gdm céac phuong phap — k¥ thuét sau:

— Phuong phdp truc tiép: (con goi 1a phuong phap gian don) phuong phap nay
duge ap dung trong cac DN thudc loai san xuét gian don, sb luong mat hang it, san
xuit v6i khéi lwong 16n va chu ky san xuét ngin. Dbi tuong ké toan CPSX 1a ting loai
san pham riéng biét. Gia thanh don vi san pham theo phuong phap nay dwogc tinh nhu
Sau:



Tong gia o . Chi phi san xuat o P
. . Chi phi san xuat oo Chi phi san xuat
thanh SX san = , .+ .. *t phatsinhtrong - . P
. do dang dau ki . do dang cuoi ki
pham ki
Gi4 thanh san phim don Tong gia thanh san xuat san pham
Vi S lwong san phdm hoan thanh

~ Phwong phdp tong céng chi phi: Ap dung & cac doanh nghiép ma qua trinh san
xuit duoc thuc hién & nhiéu bod phan san xudt, nhiéu gial doan cong ngh¢, doi tuong
hach toan CPSX 1a cac b phan, chi tiét san pham hoidc giai doan cong nghé hay bo
phan san xuét. Gia thanh san phﬁm duoc thuc hién béng cach cong CPSX cua céac bd
phan, chi tiét san pham hay tong CPSX cuia cac giai doan, bd phan san xuit tao nén
thanh pham.

Phuong phap nay duoc 4p dung phd bién trong cic doanh nghiép khai thac, dét,
nhudm, co khi ché tao, may mac...
Gia thanh san phim = Z, + Z, + ... +Z, trongdo: Z la CPSX cua cac giai doan
~ Phwong phdp hé so: phuong phap hé sé duoc 4p dung trong nhimg doanh
nghiép ma trong mot quéa trinh san xuat cing sit dung mot thir nguyén lidu va mot
lugng lao dong nhung thu dugce dong thdi nhidu san pham khac nhau va chi phi khong

tap hop riéng cho ting san pham ma tap hop chung cho ca qua trinh san xuét.

Theo phuong phap nay, trudc hét ké toan dua vao hé sé quy do6i dé quy doi cac
san pham vé san pham goc roi tir d6 dua vao tong chi phi lién quan dén gia thanh cac
san pham da tap hop duoc dé tinh gia thanh cua san pham goc, tir d6 quy doi ra gia

thanh san pham ting loai:

5 . o Chi phi SX Chi phi
Tong gia Chi phi oo . i
. N phat sinh SXDD Céc khoan
thanh thuc SXDD dau ky o L N
Lo L= ..+ trongkycua - cuoiky -  diéuchinh
té nhom san cuia nhom san ST ] ) L
5 A nhém san cta nhom glam gia
pham pham A ) N
pham san pham

T
Tong san pham chuan = z [S6 lwong san pham (i) x H& s6 quy dbi san pham (i) ]
i=1

i: ting loai san pham trong nhom

Hé s6 quy doi san pham Gia thanh dinh mac san pham (i)

() Gia thanh dinh mac san pham chuan
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Gia thanh thyc té don vi Tong gia thanh thyc té nhom san pham
san pham chuan

Tong san pham chuan

oo P o X Gia thanh thuc o o
Gia thanh thyc t€ don vi sdn pham . o H¢ s6 quy doi san
: = t€ don vi san X P
(i) x 3 pham (i)
pham chuan
So luong san Gia thanh thuc té

Téng gia thanh thic té& san phim
(i)

pham (i)hoan X  don vi san pham
thanh (i)

- Phwong phdp logi trir gid tri san pham phu: d6i voi cac doanh nghiép ma trong
mot qué trinh san xuét, bén canh nhitng san pham chinh con thu dugc nhitng san pham
phu, dé tinh duogc gia tri cua san phém chinh, ké toan phai loai trir gid tri cua san phém
phu ra khoi téng CPSX san phém. Gia tri san phém phu c6 thé duge xac dinh theo
nhiéu phuong phap nhu gia co thé sir dung duogc, gid ude tinh, gia ké hoach, gia

nguyén liéu ban dau....

Gi4 tri Tong chi o L
) 2 o (14 tr1 san (14 tr1 san
A o san pham phi san A A ]
Tong gid thanh ) i o pham phu pham chinh
) . . = chinhdé + xuatphat N : ..
san pham chinh N i thuhdéi — d& dang cudi
dang dau sinh trong o )
. . udc tinh ky
ky ky

— Phuwong phdp ty 1é: trong cac DN san xuat nhiéu loai san phdm c6 quy cach,
pham chat khac nhau nhu may mic, dét kim, dong gidy, co khi ché tao.v.v... Pé giam
b6t khéi lwong hach toan, ké toan thudng tién hanh tip hgp CPSX theo tirg nhom san
pham cung loai, can ¢ vao ty 18 chi phi gitta CPSX thuc té vi CPSX ké hoach (hoic

dinh mirc), ké toan sé tinh ra gi thanh don vi va tong gia thanh san pham ting loai.

5 . o Chi phi SX Chi phi
Tong gia Chi phi oo )

. N phat sinh SXDD Céc khoan
thanh thuc SXDD dau ky o L N
Lo L= .+ trongkycua - cuoiky - diéuchinh

té nhom san cuia nhom san ST ] ) L
5 A nhém sén ctia nhom glam gia
pham pham

pham san pham
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Téng gia thanh ké hoach nhom san pham theo timg khoan muc chi phi san xuat:

Téng gia n
thanhké — Z[ S0 lirong sp hoan thanh cta sp i x Gi4 thanh dinh mitc ciaspi]
hoach nhém =1

san pham

Tinh ty 1€ gid thanh theo tirng khoan muc chi phi

Tong gia thanh thuc té
Ty 1€ tinh gia thanh =

Tong gia thanh ké hoach
Tinh gia thanh thuc té don vi san pham

Gia thanh thuc té don = Ty I¢ tinh gia thanh X Gia thanh dinh
vi san pham muc san pham

Tong gia thanh thuc té san pham:

Tong gia thanh . ) A . o .
‘. So lugng san pham hoan Gi4 thanh thyc té
thuc té san = . X . .
. thanh don vi san pham
pham

1.1.2.4 Phuong phap tinh gia thanh trong mot s6 doanh nghiép chu yéu
<> Doanh nghi¢p sin xudt giin don

La nhitng doanh nghiép chi san xuat mot hoic mot s6 mat hang véi sd lugng 16n,
chu ky san xuét ngan, khong c6 hodc co rat it san pham dé dang nhu cac doanh nghiép
khai thac than, quang, dién, nudc... Viéc hach toan CPSX duogc tién hanh theo san
pham. Mdi mit hang san pham duoc md mot s (thé) ké toan chi tiét dé theo ddi.
Phuong phép tinh gid thanh dugc &p dung la phuong phap gian don (phuong phép truc
tiép).

<> Doanh nghigp sin xudt theo don dit hang

Dbi v6i doanh nghiép san xuat theo don dat hang cia khach hang, dbi tugng ké
toan CPSX 1 timg don dat hang cu thé. Dbi twong tinh gia thanh 13 san phdm cua timg
don dit hang. Tuy theo tinh chat va sé luong san pham timg don dat hang s& ap dung
phuong phap thich hop nhu: phwong phap truc tiép, phuong phap hé sb, phuong phap
téng cong chi phi... Viéc tinh gia thanh trong cic doanh nghiép nay chi tién hanh khi
don dat hang hoan thanh.

Déi véi cac chi phi truc tiép (chi phi NVLTT, chi phi NCTT) phat sinh trong ky

lién quan dén don dit hang nao thi hach toan truc tiép cho don dit hang d6 theo cac
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chtng tir gbc. Pbi v6i chi phi san xuit chung, sau khi tip hop s& phan bo cho timg don

dit hang theo tiéu chuan phu hop (gio cong san xuét, chi phi nhan vién phan xuong...).

Gia thanh san phém chi dugc tinh khi don ddt hang hoan thanh, do vay, ky tinh
gia thanh khong dong nhat véi ky bao cdo. Nhitng don dat hang dén ky bao cdo chua
hoan thanh thi toan bo chi phi tap hop theo don dit hang d6 duoc coi 12 san pham do
dang cubi ky. Nhimng don dit hang da hoan thanh thi toan b chi phi tap hop theo don
dit hang d6 chinh 13 tong gia thanh san phdm cua don dit hang chia cho sb luong san

pham trong timg don hang.
<> Doanh nghi¢p dp dung hach todn theo hé thong dinh mirc

Trén co sé dinh muc ti€u hao lao dong, vat tu hién hanh va du toan vé chi phi
SXC, ké toan sé& xac dinh gia thanh dinh muc cia timg loai san pham. Pong thoi hach
toan riéng cac thay doi, cac chénh léch so véi dinh mirc phat sinh trong qua trinh san
xudt san pham va phan tich toan bo chi phi thyc té phat sinh trong ky thanh 3 loai: theo
dinh mtc, chénh léch do thay d6i dinh mirc va chénh léch so véi dinh muec, tir d6 tién

hanh xéc dinh gia thanh thyc té ciia san pham theo cong thic:

o Gia thanh Chénh Iéch do o
Gia thanh thuc ) ] L Chénh léch so
L. A = dinhmtc +/- thayddidinh +/- L ,
teé san pham ) . ] v6i1 dinh mire
san pham murc

<> Doanh nghigp sin xudt phirc tap theo kiéu ché bién lién tuc

Ap dung trong cac doanh nghiép san xuat phtic tap theo kiéu ché bién lién tuc,
doanh nghiép c6 quy trinh ché toan san pham bao gdm nhiéu budc (giai doan) nbi tiép
nhau theo mot trinh tu nhat dinh, mdi buéc tao ra thanh phém va ban thanh phém cua
budc trude 1a ddi twong (hay nguyén lidu) ché bién ciia budc sau. Theo phuong phap
nay, CPSX phat sinh ¢ giai doan nao s€ dugc hach toan cho giai doan d6. Riéng chi
phi SXC sau khi tap hop theo phan xudng s& dugc phan bo cho cac bude theo cac ticu
thirc phu hop. Phuong phap tinh gid thanh 1a phuong phap tryc tiép két hop véi
phuong phap téng cong chi phi hay phuong phap hé s6. C6 hai trudong hop nhu sau:

> Tinh gid thanh phdn budc theo phwong dn hach todn cé ban thanh phdam:
phuong 4n hach toan nay thuong duoc ap dung & cac doanh nghiép c6 yéu cau hach
toan kinh t& noi bo cao hodc ban thanh phdm béan ra ngoai. Pic diém cua phuong phap
hach todn nay la khi tap hop CPSX cua céc giai doan cong ngh¢, gia tri ciia cac budc
chuyén sang buéc sau duge tinh theo gia thanh thuc té va duoc phan anh theo timg

khoan muc chi phi. Viéc tinh gi thanh phai duoc tién hanh lan luot tir budc 1 sang
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budc 2... cho dén budc cudi cung tinh ra gia thanh thanh pham nén con goi 1a két

chuyén tuan tu.

Chi phi Chi phi Gia tri Gia thanh ban
nguyénvat + chébién -  SPDD = thanh pham budc
liéu chinh budce 1 budce 1 1
Gia thanh ban Chi phi Gia tri Gia thanh ban
thanh phoam  + chébién - SPDD = thanh phdm budc
bude 1 budc 2 budc 2 2
Gia thanh ban Chi phi Gia tri . o
. h s Tong gia ban
thanh pham  + chébién - SPDD = .
thanh pham
budc n-1 budc n budc n

> Tinh gid thanh theo phwong dn phdn buéc khéng cé bdn thanh pham: Trong
nhitng doanh nghiép ma yéu cau hach toan noi b khong cao hodc ban thanh pham &
tirng budc khong ban ra ngoai thi chi phi ché bién phat sinh trong cac giai doan cong
nghé duoc tinh nhap vao gia thanh thanh pham mot cach dong thoi. Theo phuong 4n
nay ké toan khong can tinh gia thanh ban thanh pham theo timg giai doan ma chi tinh
gia thanh thanh pham hoan thanh bang cach tong hop chi phi nguyén vat liéu chinh va

cac chi phi ché bién khac trong cac giai doan cong nghé.

Chi phi vat liéu chinh tinh cho san phém » TONG
Chi phi budc 1 tinh cho san pham » ClA
: THANH

Chi phi budc 2 tinh cho san pham >

THANH
Chi phi budc ... tinh cho san pham >

PHAM
Chi phi budc n tinh cho san pham >

Nguon: [2]

So @6 1.1: Trinh tw K& toan CPSX va tinh GTSP theo phwong an phin
budc khong tinh gia thanh ban thanh pham
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1.1.2.5 Chiing tir va so sach st dung

- Thé tinh gi4 thanh san pham, dich vu (Mau sé S37- DN): thé nay dung dé theo
doi va tinh gia thanh san xuét tung loai san phém, dich vu trong ky hach toan. Thé
duogc 1ap trén co sé Thé tinh gia thanh san pham, dich vu ky trude va sé6 CPSX ky nay.

- Cac s6 sach va chung tir khac: bién ban kiém ké va danh gia SPDD, thé tinh gia
thanh san pham, dich vy ky trudc,...

1.2 K& toan chi phi san xuét va tinh gia thanh san phim theo phwong phap
ké khai thwong xuyén

1.2.1 Hach todn chi phi sin xudt
1.2.1.1 Nguyén tac ké toan
Khi hach toan tai khoan 154 — Chi phi san xut kinh doanh d& dang phai tuan tha

mot sO nguyén tac ké toan sau:

a) Tai khoan nay dung dé phan anh t6ng hop chi phi san xudt, kinh doanh phuc vu cho
viéc tinh gid thanh san phﬁm, dich vu & doanh nghiép hach toan hang tdn kho theo
phuong phap ké khai thuong xuyén. O nhiing doanh nghiép hach toan hang ton kho
theo phwong phap kiém ké dinh ky. Tai khoan 154 chi phan anh gia tri thyc té ciia san
pham, dich vu d& dang dau ky va cubi ky.

b) Tai khoan 154 “Chi phi san xuit, kinh doanh dé dang” phan anh chi phi san xuét,
kinh doanh phat sinh trong ky; chi phi san xuat, kinh doanh ciia khdi lwong san pham,
dich vu hoan thanh trong ky; chi phi san xuat, kinh doanh dé dang dau ky, cudi ky cua
cac hoat dong san xuit, kinh doanh chinh, phy va thué ngoai gia cong ché bién & cac
doanh nghiép san xuét hodc & cac doanh nghiép kinh doanh dich vu. Tai khoan 154
cling phan anh chi phi san xuit, kinh doanh ctia cic hoat dong san xuat, gia cong ché
bién, hodc cung cip dich vu ciia cac doanh nghiép thuong mai, néu co to chirc cac loai

hinh hoat dong nay.

¢) Chi phi san xuét, kinh doanh hach toan trén Tai khoan 154 phai duoc chi tiét theo
dia diém phat sinh chi phi (phan xuong, bd phdn san xut, doi san xuét, cong
truong,...); theo loai, nhém san phém, hodc chi tiét, bd phan san phém; theo tirng loai
dich vu hodc theo timg cong doan dich vu.

d) Chi phi san xuat, kinh doanh phan anh trén Tai khoan 154 gdm nhiing chi phi sau:

— Chi phi nguyén liéu, vat liéu truc tiép;

— Chi phi nhéan cong tryc tiép;

— Chi phi str dung may thi cong (ddi v6i hoat dong xay lip);

— Chi phi san xuat chung.



15

d) Chi phi nguyén li€u, vat li¢u, chi phi nhan cong vuot trén muc binh thuong va chi

phi san xuat chung c6 dinh khong phan bo thi khéng duoc tinh vao gia tri hang ton kho

ma phai tinh vao gia von hang ban cua ky ké toan.

e) Cudi ky, phan bo chi phi san xuat chung c6 dinh va chi phi san xuat chung bién do6i

vao chi phi ché bién cho mdi don vi san pham theo chi phi thyc té phat sinh.

g) Khong hach toan vao Tai khoan 154 nhiing chi phi sau: Chi phi ban hang, quan 1y
doanh nghiép, chi phi tai chinh, chi phi khac, chi phi thué TNDN, chi phi dau tu xiy

dung co ban, cac khoan chi duogc trang trai bang ngudn khac.

1.2.1.2 Phuong phap ké toan

152,153

154

Chi phi NVL thyc té PS

334

v

‘ Chi phi NCTT

111,112, 214,331,338

v

‘ Chi phi SXC

241

_ Cp SX thur nho hon sd thu
hoi tir viéc ban Sp thir

v

— | — >

152

Tri gia NVL xuét thué gia
__ cdng, ché bién hoan thanh
nhap kho

Tri gi4 sp hong khong stachira ~ 138.334

dugc, nguoi thiét hai bdi thuong

v

642,241

~ Sp SX ra str dung cho néi bg, str dung
cho XDCB khong nhap kho

—»>

155 632

Xuat ban thanh pham
Sp hoan thanh

nhap kho

SP hoan thanh tiéu thu ngay

[
»

Cp NVLTT, NCTT, SXC vuot trén dinh mac

v

So @6 1.2: Hach toan tai khoan 154 theo Théng tw 133/2016/TT-BTC
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1.2.2 Hach todn chi phi tra truéc

Chi phi tra trudc 1a nhitng khoan chi phi da phat sinh nhung chwa dugc tinh hét
vao chi phi SXKD trong ky ndy ma dugc tinh vao hai hay nhiéu ky sau do. Pay la
nhing chi phi phat sinh mot 1an qua 16n va ban than chi phi phat sinh c6 tac dung dén

két qua hoat dong ctia nhiéu ky SXKD.

%  Tai khoan st dung:

TK 242 — “chi phi tra truée” dung dé tap hop va phan bd cac khoan chi phi tra

trude da phat sinh chi lién quan dén mot nam tai chinh can phai phan bo dan.

%  Phuong phép ké toan:

TK 242 TK 154,642

TK 111, 112, 153, 331 phan bo dan chi phi

tra trudc vao chi phi
Tap hop chi phi tra SXKD
truéc thyuc té phat sinh

TK 111, 152, 138

Gia tri thu hdi, bdi
TK 241 thuong hay bao hong

Chi phi sua chira lon
TSCP phan bo cho

nhiéu nam

%
TK 635

tinh s 1i tra cham
TK 111,112 dinh ky cua viéc tra gop
TSCD, BDS dau tu

Tra trudc tién thué
TSCP

So d6 1.3: Hach toan chi phi tra truéc
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1.2.3 Hach todn cdc khodn thiét hai trong sin xudt

1.2.3.1 Hach toan thiét hai vé san pham hong

TK 152, 153, 334, 338 TK 1381 (SPH NDPM) TK 821
Chi phi sita chita Gia trj thiét hai vé san
pham hong ngoai dinh
- mc >
TK 154, 155, 157, 632 TK 1388, 152
Gia tri san phém hong khong Gia tri phé liéu thu hoi va
sta chira dugc — cac khoan boi thuong

So @6 1.4: Hach toan thiét hai vé san pham héng ngoai dinh mirc

1.2.3.2 Hach toan thiét hai vé ngung san xuat

TK 111, 112, 334 TK 154 TK 632

Tap hop chiphichira _ |  Gid tri thiét hai vé ngung

trong thoi gianngung [ san xuit tinh vao gia von

san Xuat

TK 1388, 111

Gi4 tri boi thuong

»
»

So @6 1.5: Hach toan thiét hai vé ngirng san xuat
1.2.4 Hach todn danh gid sin phim dé dang

San pham d& dang 1a nhitng san pham chua két thuc giai doan ché bién, con dang
nam trong qua trinh san xuat, dé tinh dwgc gia thanh san pham, doanh nghiép can thiét

phai kiém ké danh gia san phdm do dang. Tuy theo dic diém t6 chic quy trinh cong
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nghé va tinh chat ctia san pham ma doanh nghiép c6 thé ap dung mét trong cic phuong
phap danh gia SPDD sau:

% Xdc dinh gid tri san phdam dé dang theo chi phi nguyén vt liéu chinh

Theo phuong phap ndy, toan bd chi phi ché bién duoc tinh hét cho thanh pham.

Do vay, trong SPDD chi bao gém vat li¢u chinh ma thoi. Cong thirc tinh nhu sau:

Chi phi NVL Chi phi NVL
chinh d¢ dang +  chinh phat sinh
Gi4 tr1 san dau ky trong ky So lugng
. = i X
pham d¢ dang S luong san ) SPDD
So luong

pham hoan thanh  +
. SPDD
trong ky

% Xdc dinh san phdm do dang theo san lwong wéc tinh twong dwong
Dua theo mitc do hoan thanh va sé luong SPDD dé quy d6i SPDD thanh san
pham hoan thanh. Tiéu chuan quy ddi thuong dwa vao gio cong hodc tién luong dinh
mirc dé dam bao tinh chinh xac cua viéc danh gia, phuong phap nay chi ap dung dé
tinh cac chi phi ché bién, cac chi phi nguyén vat liéu chinh phai x4c dinh theo gia thuc
té da dung. Cong thirc tinh nhu sau:

Gia tri NVL

Gia tri NVL chinh
chinhdé¢  + o . )
Gi4 tri vat liéu s phat sinh trong ky S6 luong
. dang dau ky
chinhnamtrong = ] X SPDD (khong
san phim dg dang SO lemg san S6 lugng SPDD quy i)
phdm hoan  + (kho ' abi)
on u 01
thanh gaty
o Tong chi phi ché bién khéc dé dang dau ,
Chi phi ché bién ky va phét sinh trong ky 86 lugng
tirng loai nam ] SPDD cuoi ky
\n phi = SO lugng san . X adi
trong san pham s .\ So lugng SPDD quy quy do1 ra
5 am noan P 5 \ R
d¢ dang P d6i ra thanh pham thanh pham

thanh
% Xdc dinh gid tri SPDD theo 50% chi phi ché bién

Dé don gian cho viéc tinh toan, dbi v6i nhimng loai san pham ma chi phi ché bién
chiém ty trong thap trong tong chi phi, ké toan thudng st dung phuong phap nay.
Thuc chit day 13 mot dang ctua phuong phap wdc tinh theo san luong tuong duong,
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trong d6 gia dinh SPDD d3 hoan thanh & muc d6 50% so véi thanh pham. Cong thirc
tinh:

Gid tri NVL chinh  50% chi phi ché

Gia tri SPDD . . . .;
nam trong san pham bién

% Xdc dinh gid tri SPDD theo chi phi NVLTT hodc theo chi phi truc tiép

Theo phuong phap nay, trong gia tri SPDD chi bao gdm chi phi NVLTT hoic chi
phi NCTT ma khéng tinh dén cac chi phi khac.

*» Xac dinh gia tri SPDD theo chi phi dinh micc hodc ké hoach

Cin ¢t vao dinh mirc tiéu hao (hodc chi phi ké hoach) cho cac khau, cac budc,
cac cong viéc trong qua trinh ché tao san pham dé xac dinh SPDD.

Ngoai ra, trén thuc té ngudi ta con ap dung cac phuong phap khac dé tinh gia tri
SPDD nhu phuong phap thdng ké kinh nghiém, phuong phap tinh theo chi phi vat liéu
chinh, vat liéu phu nam trong SPDD...

1.2.5 Hach todn téng gid thanh sin phdm hoan thanh

Tai khoan sur dung:
+TK 154- Chi phi san xuét kinh doanh do dang
+Dung dé tap hop chi phi san xuit va cung cap dé tinh gia thanh san pham hoan thanh
va duoc chi tiét cho tirng d6i tuong

Két cau tai khoan:

Bén No: Két chuyén chi phi san xuét trong ky, gia tri vat liéu thué ngoai gia cong ché
bién hoan thanh

Bén Co: Gia thanh thyc té san phdm hoan thanh

S6 du bén No: Chi phi san xuit do dang, chi phi thué ngoai gia cong ché bién chua
hoan thanh.

Téng gia thanh san xuét thyc té cua san phém, dich vy hoan thanh trong ky dugc
phéan anh nhu sau:

No TK 155: Nhdp kho thanh pham
No TK 157: Gui ban
No TK 632: Tiéu thu thcfng
C6 TK 154: Tong gid thanh thuc té, san pham dich vu hoan thanh
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1.3 Ké toan chi phi san xuit va tinh gia thanh san phim theo phwong phap
kiém ké dinh ky
1.3.1 Hach todn chi phi sin xuit
- Pdu ky ké todn, két chuyén chi phi thuc té sin xudt, kinh doanh dé dang, ghi:
No TK 631 — Gié thanh san xuét
C6 TK 154 — Chi phi san xuét, kinh doanh d& dang.

- Cuéi ky ké todn, cin ctr vao két qua kiém ké thuc té, xac dinh tri gia thuc té chi phi

san xuat, kinh doanh d¢ dang va thyc hi¢n viéc két chuyén, ghi:
No TK 154 — Chi phi san xuat, kinh doanh d¢ dang
C6 TK 631 — Gia thanh san xuét.
1.3.2 Hach todn téng hop chi phi sin xudt, kiém ké ddnh gid san phim dé dang

Dé phuc vu cho viéc tip hop CPSX va tinh gia thanh san pham, ké toan sir dung
tai khoan 631 “Gid thanh san xuat”. Tai khoan ndy mé chi tiét theo dia diém phat sinh
chi phi (phan xudng, bo phan san xuit...) va theo loai, nhdm san pham, chi tiét san

phém, dich vu... tuong tu nhu tai khoan 154. N61 dung phan anh cua TK 631:
Bén No: phan anh gia tri SPDD dau ky va cac CPSX phat sinh trong ky lién quan dén

ché tao san phém hay thyc hi¢n lao vy, dich vu.
Bén C6: - Két chuyén gid tri SPDD cudi ky.
- Téng gia thanh san xudt thuc té cua san phém, dich vu hoan thanh.
- Gi4 tri thu hdi bang tién hodc phai thu ghi giam chi phi tir san xuét.
Tai khoan 631 cubi ky khong c6 sb du

+ Phuong phap ké toan:
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K/C gia tri san pham, dich vu dé dang dau ky

TK 631 TK 154
chi phi NVLTT =—> _ Gi4tri san phém, dich ‘ ]
vu dé dang cudi ky
chi phi NCTT
g Téng gia thanh san XUét cua
chi phi SXC

v

san pham, dich vu hoan

TK 155,157, 632

thanh, nhap kho, gtri ban hay

tiéu thu tryc tiép

[
»

So @6 1.6: Tap hop chi phi san xuit va tinh gia thanh theo phwong phap

KKDK
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CHUONG 2:

THUC TRANG KE TOAN CHI PHI SAN XUAT VA TiNH GIA
THANH SAN PHAM TAI CONG TY CO PHAN BE TONG
NHON HOI

2.1 Giéi thiéu khai quat chung vé Cong ty Co phian Bé tong Nhon Hoi
2.1.1 Qud trinh hinh thanh va phdt trién ciia Cong ty

Cong ty c6 phan Bé tong Nhon Hoi 13 mot cong ty CO phan hach toan doc lap,
hoat dong theo gidy phép kinh doanh s 3503000129 do S Ké Hoach va Pau Tu tinh
Binh Pinh cap vao ngay 18 thang 04 nim 2007.

Tén céng ty: CONG TY CO PHAN BE TONG NHON HOI. Tén viét tat: NHCCo.
Pia chi tru s6 chinh: S6 161 Tran Cao Van- Phuong Tran Hung Pao — Tp. Quy Nhon
— tinh Binh Dinh.
Dién thogi: 0256.3824.997
Fax:0256.3824.997
Gmail:betongnhonhoi@gmail.com
MST: 4100628187

Nha méay Bé Tong thuong pham Nhon Hoi cta cong ty CP Bé tong Nhon Hoi
dugc xay dung dya trén dién tich hon 1ha tai khu cong nghi¢p A, Khu kinh té Nhon

Hoi va di vao hoat dong vao thang 3 nam 2008.

Khéi dau Cong ty da thuc hién chién luoc kinh doanh: Coi trong muc tiéu dam
bao uy tin chat lwong san pham. Cho nén ngoai viéc tip trung dau tu day chuyén thiét
bi cong ngh¢ hién dai. Cong ty quan tam dic biét dén chat luong NVL dau vao nhu: xi
mang, cat, da soi, nudc, phu gia. Toan bd cac nguyén phu liéu nay déu 1a san pham
chat luong cao, dam bdo tiéu chuan hién hanh cia Nha Nude. Cung véi xu thé phat
trién cua xa hoi, véi su nd luc khong ngung cua lanh dao Cong ty CP Bé tong Nhon
Hoi va toan thé CB-CNV, dén nay Cong ty CP Bé tong Nhon Hoi tuy hdo 1a mét trong
cac nha cung cép vat li¢u xay dung hang dau tai Binh Dinh, khéng dinh dugc niém tin
v6i khéach hang.

Quy mo hién tai ciia cong ty

Cong ty C6 Phan Bé Tong Nhon Hoi co quy mo vira, trai qua thoi gian hinh thanh
va phat trién, cung véi doi ngii k¥ su va cong nhan day din kinh nghiém, thiu hiéu
ting cong trinh,hién nay san pham cila cong ty di dugc cung cap cho nhiéu cong trinh

xay dung cong nghiép, dan dung trong va ngoai tinh, timg budc chiém linh thi trudong.


mailto:nhcco@vnn.vn
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Bang 2.1. Tinh hinh két qua hoat dong kinh doanh va déng gép vao Ngan sich Nha nwérc tir 2018-2020 ciia Cong ty

Pon vi tinh: dong

Chi tiéu Nim 2018 Niam 2019 Niim 2020 Chénh léch Chénh léch
2019/2018 2020/2019
+/- % +/- %
1. Tong doanh
o ong coan 65.884.315.726 | 74.800.447.193 |  64.471.825.129 |  +8.916.131.467 | +1353 | -10.328.622.064 | -13.81
u
2. Tong chi phi 64.978.591.216 | 73.792.011.268 |  72.554.016.674 |  +8.813.420.052 | +13,56| -1.237.994.594 -1,68
3. Tong LNTT 905.724.510 | 1.008.435.925 | (8.082.191.545) +102.711.415 |  +11,34| -9.090.627.470 | -901,46
4. Thué TNDN 181.144.902 201.687.185 0 +20.542.283 -201.687.185
5. Lgi nhuin sau
(hud 724.579.608 806.748.740 | (8.082.191.545) +82.169.132 -8.888.940.285
ue

(Nguon: Phong Ké todn)
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Nhan xét: Qua sb liéu tinh toan trén ta thay

Thir nhat, doanh thu nim 2019 tang so véi ndam 2018 v&i mirc ting 8.916.131.467
dong, tuong tng toc do tang 13,53%; ngoai ra chi phi trong nam 2019 ciing tang hon
so v&i 2018 1a do gia von tang, chi phi ban hang ting, chi phi luong tang va cac khoan
chi phi khac ciing ting 1am cho tong chi phi ting 1én téi mic 73.792.011.268 dong
tuong Ung voi tbc do tang 13,56%. Mac du vay lgi nhuan trudc thué cling tang
102.711.415 dong.

Th hai, do tinh hinh chung cta dich Covid-19 1am anh huéng dén doanh thu
trong nam 2020, ta thdy doanh thu trong nam 2020 da giam di 10.328.622.064 dong so
v6oindm 2019, tuwong g véi 13,81%; bén canh do chi phi cling giam di 1.237.994.594
dong, kéo theo 1am giam loi nhuan trude thué téi 9.090.627.470 dong diéu ndy dan
dén tién thué thu nhap doanh nghiép nam 2020 giam 201.687.185 dong.

Qua do théiy duoc rﬁng tinh hinh hoat dong trong 3 nam qua thuc sy chua on dinh,
viéc loi nhuén trude thué bi 16 dot ngdt nhu thé cho théy cong ty chua kiém soat tdt chi
phi va cong tac thu hdi ng con yéu kém diéu nay néu khong sém khac phuc c¢6 thé dan

dén mot s6 rai ro (18) trong kinh doanh.
2.2.2 Chiwrc nang, nhiém vu cuia Cong ty
2.2.2.1 Chtrc nang

Nganh nghé kinh doanh ciia cong ty:

- San xuit, mua ban vt liéu xay dung

- Mua bén vt tu, thiét bi phuc vu cong trinh xay dung

- Xay dung cong trinh dan dung, cong nghi¢p, giao thong, thuy loi, cong trinh ky
thuat ha tang d6 thi khu cong nghiép.

- Dich vy méi gidi trong linh vuc tham dinh gia

- Dich vu cho thué kho

Cong ty duoc thanh 1ap dé huy dong vén gop cia cac bén tham gia, sir dung vén

c¢6 hiéu qua trong viéc phat trién kinh doanh nham thu loi nhuén, tao viéc 1am 6n dinh
cho ngudi lao dong, ting co tic cho c6 dong, dong gop ngan sach Nha nude va phat

trién cong ty.
2.2.2.2 Nhiém vu

- San xuét bé tong phuc vu nhu cau xay dung cac cong trinh trén dia ban tinh va

cac dia ban lan can.
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- Trong qua trinh san xuét cha trong bao vé moi trudng, phai hoat dong trong
khuon khd phap luat, hach toan va bao cao trung thyc theo ché do Nha Nuée quy dinh,
dam bdo an toan lao dong.

- Lam tron nghia vu ndp NSNN, thuc hién t6t cong tic quan 1y doanh nghiép.

2.1.3 Diic diém hoat déng sin xudt kinh doanh ciia Cong ty

2.1.3.1 Loai hinh kinh doanh va cac san pham chi yéu
Loai hinh kinh doanh: san xuét

Céc loai san phdm chi yéu ma doanh nghiép san xuét chu yéu 1a vat liéu xay
dung, bé tong, khai thac da, cat, sdi, dét sét va cao lanh; ché bién sau cac SP tir quang
titan, xay dung cong trinh dan dung, cong nghiép, giao thong, thuy loi cong trinh k¥
thuat ha tang d6 thi va khu cong nghiép.

2.1.3.2 Thi truong dau vao va dau ra ciia Cong ty
Thj trwong ddu vao ciia cong ty

Pé dam bao qua trinh san xuat cong ty dd mua nguyén NVL cila cac cong ty chu
yéu sau: Cong ty TNHH Xdy Dung Khéi (cdt xdy), Cong ty TNHH Vinkems-CN Pa
Nang (phu gia), Céng ty CP VRG Pd Binh Pinh (dd), Cong ty Co6 phan TMDV Quy
Nhon (Xi mang Vissai),...

Thj trwong ddu ra ciia cong ty

Thi trudng dau ra cta cong ty chi yéu 1a: Cac nha déan trén dia ban tinh, Céng ty
TNHH Vién Hoang (Chung cie An Phii Thinh- Garden Tower), Cong ty CP Xdy dung
FAROS (quan thé resort cao cip Nhon Iy), Cong ty CP Pau tw va Phat trién nha dat
Conteclan (Bénh vién Da khoa tinh Binh Dinh), Cong ty CP Vinaconex (Trung tam
diéu hanh Bai hoc Quy Nhon),...

2.1.3.3 Vébn kinh doanh ciia Cong ty
Bang 2.2: Von kinh doanh ciia cong ty vao ngay 31/12/2020

Pon vi tinh: dong

Tai san Sé tién Nguén von S6 tién

I. Tai san ngan han 42.341.356.164 | I. No phai tra 31.339.317.365
IL. Tai san dai han 24.782.100.627 | 11. Vén chi sé hiru 35.784.139.426
TONG TAI SAN 67.123.456.791 | TONG NGUON VON | 67.123.456.791

(Nguon: Phong ke todn)
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2.1.3.4 Pic diém cac ngudn lyc chu yéu ctia Cong ty

- Pic diém TSCP.

Bang 2.3. Tinh hinh TSCD tai Cong ty ngay 31/12/2020

: . Ty I¢
Stt Logi, tén TSCD Gid tri con lai (déng) (":/ )
0
1 Nha cira, vat kién tric
1.206.520.034 5,9
2 Phuong tién van tai, may moc san Xuét
14.552.445.119 71,5
3 Thiét bi dung cu quan 1y
962.300.819 4,72
4 TSCD v hinh
3.094.571.328 15,2
5 TSCP Thué tai chinh 547.067.583 2,68
Tong cong 20.353.066.883 100

- Pic diém lao dong.

Dac diém ve lao dong

(Nguon: Phong ké toan)
Qua co cau TS ta thdy phuong tién van tai chiém ty trong 16n nhat (71,5%), sau la
TSCP v6 hinh (15,2%) thap nhat 1a TSCD thué tai chinh ( 2,68%).
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Bang 2.4. Trinh d¢ can by cong nhan vién trong cong ty nam 2020

Theo tham nién Bic th
. . ~ A § ac thg
T CéN BO CHUYEN MOl?I 6 (niim)
VA CNKT THEO NGHE
LUQNG | <=5 |<=10 |>=10 |3/7 |4/7|5/7
I HE DAI HQC
- Ctr nhan kinh té 5 2 1 2
- K¥ su vt liéu xay dung 2 1 1
- Ky su xay dung 2 2
- Ky su dién 3 1 2
Il | HE CAO PANG, TRUNG
CAP
- Cao dang, trung cip x4
g g cap Xxay 5 2 4
dung
- Cao dang, trung cap ké
, S TS P KE 4 2 |2
toan
Il |CONG  NHAN  KY
THUAT
- Van hanh may xay dung 3 1 |2
- Lai xe 20 1 |18 |1
- Lai xe xuc lat 2 2
- Co khi SC dong co 2 1 |1
- Pién nudc 2 1 1
- Lao dong pho thong 10 9 |1
IV | TONG LAO PONG 61 7 12 3 15 {23 |1

(Nguon: Phong ke todn)

Qua do, ta thdy co ciu lao dong cua Cong ty 13 kha hop 1y. Ban lanh dao ciia Cong

ty ludn chi trong dén cong tac dao tao CB- CNV c6 chuyén mén, ning lic cao.
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2.1.4 Diic diém té chive san xudt kinh doanh, té chivc qudn Iy

2.1.4.1 Dic diém t6 chirc san xuat kinh doanh
Cong ty C6 Phan Bé tong Nhon Hoi chuyén san xuét bé tong duoc 1am tir cat, da,
Xi mang. Nhim tao ra san pham dat chit lugng dung sé lugng giao hang kip thoi theo

yéu cau cua khach hang quy trinh san xuat ctia cong ty nhu sau:

Bii cat d4 ] ) Kho xi mang
PHEU NAP CAT,
DA

BIN CAT, PA

BUONG TRON

BOM BE TONG
KHACH HANG

(Nguon: Phong ké todn)
So' d6 2.1:Quy trinh san xuat bé tong

Gidi thich so do: Dau tién Cat, d4 1x2 tir mo Cat, d4 van chuyén vé Nha may veé tap

két tai bai xi ming. Xi mang lay tir Nha may Xi mang van chuyén vao Nha may va
dugc chura vao kho Xi mang.

Sau d6, cat da tir bai vat liéu dugce dua vao phéu nap vat liéu bﬁng xe xuc lat; tu
phéu nap vat liéu cat, ¢4 qua bang nap vat liéu dén Bin cat, da va Xi mang tu kho dugc

thoi 1én Silo Xi mang, nudc dugc bom vao bé chira nude. Roi tur Bin cat, da; Silo Xi
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ming; nude va chat phu gia duoc dinh lugng dung cép phdi (Ty 1é cua 1énh xuat khau

va rét vao budng tron bang hé thong diéu khién ty dong thong qua may tinh). Tir

buong tron tron déu bé tong sau do rot vao xe chuyén dung van chuyén bé tong tuoi

dén chd khich hang can theo 1énh xuat hang, dam bao thoi gian tir khi bé téng tuoi

dugc tron dén khi bé tong duoc sir dung nam trong khoang thoi gian quy dinh dé tranh

bé tong twoi bi ninh két trong qua trinh van chuyén.

Cubi cing bé tong dugc bom theo yéu ciu cua khach hang. Yéu cau khach hang

ky vao 1énh xuit hang. Lai xe ndp 1énh xuat hang cho bd phéan kinh doanh.

2.1.4.2 Pic diém t6 chuc quéan 1y

CHU TICH HQI PONG

'

THU QUY

QUAN TRI
GIAM POC
TP KINH » QUANDOC | » TPKE
DOANH NHA MAY TOAN
v KE TOAN
NHAN VIEN v TONG HQP
KINH DOANH QUAN LYDOI VAN HANH
XE TRAM TRON
KT VAT TU, KT CONG
v v TSCP NQ
THI NGHIEM- LAIXE PHU VAN
. <> . A
DO SUT HANH
Y
THUKHO [* ‘ )
(Nguon: Phong ke todn)
Ghi chu: A A
- — Quan hé phoi hop
, Quan hé chi dao diéu hanh

So d0 2.2: B§ may quin Iy ciia cong ty
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Chi tich HPQT: Co toan quyén ra quyét dinh, nim moi van dé trong cong ty.
Quyét dinh chién luoc phat trién, phuong an dau tu. B6 nhiém, mién nhiém, cach chuc

Giam dbc va can bo diéu hanh theo chirc nang quy dinh.

Gidm déc: La ngudi diéu hanh cao nhat cong viéc hang ngay ciia cong ty. Quyén
va nhiém vu ctia Giam ddc duoc thuc hién theo quy ché to chirc hoat dong do chu tich
HPQT théng qua, kién nghi phuong an co ciu to chirc, quy ché quan 1y ndi b cong

ty. B6 nhiém, mién nhiém, cach chirc cac chirc danh quan 1y trong cong ty.

TP Kinh doanh: Gitp viéc cho Giam ddc linh vure to chtrc hoat dong kinh doanh
clia cong ty theo chi tiéu, ké hoach dugc giao, xdy dung ké hoach san xuat kinh doanh
hang nam, t6 chirc hoat dong nghién ciru thi truong, nam bat nhu cau ciia khach hang
dé c6 cac chinh sach hop 1y, ndm bét thong tin vé tinh hinh gia ca trong nudc dé tham
muu cho Giam ddc trong diéu hanh kinh doanh, phdi hop vé&i cac phong nghiép vu,

nha may trong cong ty dé thuc hién tét cong tac kinh doanh dat hiéu qua cao.

Quan doc nha may: Gom quan 1y doi xe, phu hanh tram tron. Nhiém vu ctia quan
dbc nha may 1a tiép nhan quan 1y nguyén liéu, to6 chirc diéu hanh san xuét, on dinh va
nang cao chat luong san pham. Nghién ciru, 4p dung cac bién phap k¥ thuat nham ting
nang suat lao dong. Quan 1y, st dung, bao dudng stra chita cac thiét bi may moc. T6

chtrc mua sim vt tu, phu ting thay thé. Pam bao an toan lao dong.

TP Ké todn: Tham muu cho lanh dao cong ty vé hoat dong tai chinh ké toan dap
g yéu ciu san xuat, kinh doanh va phat trién cua cong ty. TO chirc thuc hién cong
tac ké toan, thong ké va 1ap BCTC theo Luat ké toan va Luat thong ké.
2.1.5 Diic diém té chive ké todn ciia Cong ty
2.1.5.1 M6 hinh t6 chirc ké toan tai Cong ty

Cong ty thudc doanh nghiép c6 quy mé san xuét kinh doanh vira. Do d6, b may
ké toan cua cong ty dugc td chic theo md hinh tip trung. Toan bd cong viée ké toan
déu duoc tap trung xtr Iy tai phong ké toan ctia cong ty.

B6 may ké toan tuong ddi gon nhe, hoat dong c6 hi¢u qua nho do1 ngti nhan vién

ké todn da qua nhiéu ndm cong tac va cd nhiéu kinh nghiém trong cong tac ké toan.
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2.1.5.2 Bo may ké toan tai Cong ty

KE TOAN TRUONG
v
KT TONG
HOP
\ 4
\ 4 v l
THU KE TOAN KE TOAN
QUY CONG NO VAT TU,
TSCb

(Nguon: Phong ké todn)
So d6 2.3: BO may ké toan ciia cong ty
Chikc ning va nhigm vu ciia tirng ké todn:

Ké toan truong: La nguoi duge chu tich HPQT cong ty bd nhiém, c6 nhiém vu
tryc tiép t6 chire quan Iy va diéu hanh cong tac tai chinh ké toan toan cong ty, 1a ngudi
chiu trach nhiém trude Nha nude, GP cong ty vé van dé t6 chirc hach toan ké toan va
céc ché do chinh sach cia Nha nuéc, tap hop sb liéu cua céc ké toan vién khac, 1ap bao
c4o quyét toan.

Ké todn téng hop: Lam nhiém vu téng hop cac phan hanh ké toan, phu gitp ké
toan trudng trong viéc kiém tra d6i chiéu cac nghiép vu kinh té phat sinh trong ky.

K¢é todn céng no: Theo ddi cac khoan phai thu, phai tra va cac khoan vén bang
tién ctia cong ty.

Ké todn vdt tr, TSCD: Theo ddi viée xuit, nhap céc loai vat tu, ghi chép, phan
anh day du vat tu tiéu hao trong san xuét, theo ddi tinh hinh bién dong, hao mon
TSCD.

Thii qup: Thu chi tién mit, bao cao tinh hinh bién dong ctia quy, thanh toan
lvong va céc khoan khac cho CNV.
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2.1.5.3 Hinh thirc ké toan 4p dung tai Cong ty
Cong ty ap dung hinh thic ké toan Ching tir ghi s6 va img dung phan mém ké
toan Viét Nam vao cong tac ké toan, vi vay cong tac ké toan duoc tién hanh thuan loi
va nhanh hon dap tng kip thoi yéu cdu quan 1y. Bao gdm céc so6 chi tiét nhu s6 chi tiét

vat tu, s6 chi tiét tién mat, s6 chi tiét TGNH, s6 chi tiét cong no...

CHUNG TU SO KE TOAN
KE TOAN PHAN 4 téng hap
MEM KE o
TOAN - SO chi tiet
A
\ 4
BANG TONG - B4o c4o Tai Chinh
HOP CTKT MAY VI TINH - Béo cdo Ké toan
CU'NG LOAI quan tr

(Nguon: Phong ké todn)

So d6 2.4 Hinh thirc ké toan ap dung tai cong ty

Ghi chu: Nhép s6 li¢u hang ngay
Ghi chu: -
«—> Quan hé doi chiéu kiém tra
. In s6, bao cao cudi thang, cudi nam.

Quy trinh hach todn: Hang ngay, ké toan cin ctr vao ching tir ké toan hodc bang téng
hop chung tir ké toan cung loai da dugc kiém tra, duoc dung 1am can cir ghi so, xac
dinh tai khoan ghi No, C6 dé nhap dir liéu vao may vi tinh theo cac bang, biéu dugc
thiét ké san trén phan mém ké toan. Theo quy trinh clia phadn mém ké toan, cac thong
tin ty dong nhap vao s6 ké toan tong hop va cac so, thé ké toan chi tiét lién quan. Cudi
thang, ké toan thuc hién cac thao tac khéa sd va lap BCTC. Viéc ddi chiéu gitta s6 liéu
téng hop voi s6 liéu chi tiét dugc thuc hién tu dong va luén dam bao chinh xéc, trung
thuc khi thong tin dd dugc nhap trong ky. Nguoi 1am ké toan c6 thé kiém tra, di chiéu
sO lidu giira s6 ké toan véi BCTC sau khi da in ra gidy. Thuc hién cac thao tac da in
BCTC theo quy dinh. Cudi thang, cudi nam so6 ké toan tong hop va so ké toan chi tiét
dugc in ra gidy, dong thanh quyén va thuc hién cac thu tuc phap 1y theo quy dinh vé s6
ké toan ghi bang tay.
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Chung tir ké toan

S6 quy

S6 dang ky

A 4

Bang tong hop

chung tir ké

toan cung loai

Y

CHUNG TU GHI SO

A

chtng tir ghi s6

A

SO CAI

A 4

S6 the ké

toan chi tiét

A

ﬁ

Bang can doi

Ghi chu:
Ghi hang ngay:
Ghi cuéi thang:

Ddi chiéu, kiém tra;

A\ 4

tai khoan

'

A 4

Bao cao tai chinh

—

=>

+—>

A 4

Bang tong
hop chi tiét

(Nguon: Phong ké todn)

So d6 2.5: Trinh tw ludn chuyén ching tir hinh thirc chieng tir ghi sé
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Mot s6 chinh sach ma cong ty ap dung

+ Hién nay cong ty dang s dung ché d6 ké toan ban hanh theo Théng tu
133/2016/TT-BTC ngay 26/8/2016 va Hé thong chuan muc Ké toan Viét Nam cua B
Tai chinh ban hanh.
+ Ky ké toan ap dung tai cong ty: don vi thyc hién ky ké toan nim 12 thang tinh
tir ngay 1 thang 1 dén ngay 31 thang 12 duong lich.
+ Phuong phap hach toan hang ton kho: Ké khai thudng xuyén.
+ Phuong phép tinh gia thuc t& xuét kho: phwong phap binh quén sau mdi lan
nhap.
+ Don vj tién té sir dung trong ké toan: VND.
+ Phuong phép tinh thué gid tri gia ting: Phuong phap khau trir.
+ Phuong phap tinh khiu hao: Phuong phap dudng thing.
+ Hinh thtic s6 ké toan: Hinh thirc chimg tir ghi sb.
2.2 Thue trang ké toan chi phi sin xuét va tinh gia thanh san pham tai
Cong ty Co phian Bé tong Nhon Hoi
2.2.1 Dic diém ké todn chi phi sin xudt va tinh gid thanh sin pham tgi Cong ty
2.2.1.1 Pic diém chi phi san xuét
Tap hop chi phi san xuat:

- P6i tugng tap hop chi phi: toan bd quy trinh san xuét bé tong

Chi phi nguyén liéu vat liéu tryc tiép (TK 1541): phan anh toan bd chi phi
nguyén liéu vat liéu st dung truc tiép su dung san xuét, ché tao san phém duoc tap

hop va phdn b cho tirng ddi tiwong theo san lwong sdn xudt.

Cong ty CP Bé tong Nhon Hoi thuc hién ké toan hang ton kho theo phuong phép ké
khai thuong xuyén.

- Phuong phap ké khai thuong xuyén: la phuong phdp theo doi thuong xuyén trén
s6 ké toan (cac bang nhap, xuét, ton kho) viéc nhap, xuat, ton kho nguyén vat li¢u,

cong cy, hang hod, thanh pham.

Chi phi nhan cong truc tiép (TK 1542): phan anh chi phi lao dong truc tiép tham
gia vao qua trinh hoat dong san xuat kinh doanh trong cac doanh nghiép. La khoan thu
lao phai tra cho lao dong truc tiép san xuat san phim nhu tién luong chinh, lvong phu
va cac khoan phu cip c6 tinh chit nhu tién lwong. Ngoai ra, chi phi nhan cong truc tiép
con bao gdm cac khoan déng gbép cho cac quy BHXH, BHYT, BHTN cuia cong nhin
truc tiép san xuat. Chi phi nhdn cong truc tiép dwoc phan bé cho tirng doi twong theo

san lwong san xuat.



35

Chi phi san xuét chung (TK 1543): phan anh chi phi quan 1y va phuc vy san xuét
kinh doanh chung phat sinh tai phan xudng phuc vu cho san xuat san pham. Chi phi
sdan xudt chung ciing dwge phdn bé cho tirng déi twong san pham theo san heong sin

xuat.

Phan b6 chi phi theo cong thirc:

Phén bo Tong chi phi can phan b Téng tiéu thirc
chi phi cho han b cho 1
. = TN X o A <L X an bo cho tun
tung doi Tong tiéu thirc phan bo cua tat ca doi P . &
do1 tuong
tuong tuong

Do dic thu cta cong ty nén khong ¢ san pham do dang, san pham déu dugc
san xuat va hoan thanh trong ngay.
2.2.1.2 Pic diém tinh gia thanh san pham
- Ky tinh gi4 thanh tring véi ky ké toan
- Pbi tuong tinh gia thanh ciia cong ty 1a cac loai bé tong thuong pham nhu : Mac
100, Mac 150, Mac 200, Mac 250, Mac 300, Mac 350, Mac 400 (Mac bé tong la kha
ning chiu nén ctia mau bé tdng, bé tong chiu nhiéu tac dong khac nhau: Chiu nén, chiu
udn, kéo, truogt... trong d6 cudng do chiu nén 1a chi tidu dic trung dé danh gia chat
luong bé tong.
- Pa s6 cac cong trinh hién nay ding Méc bé tong tir Mac 250- Méc 350
2.2.1.3 Phuong phap tinh gia thanh san pham
Tai Cong ty CP B¢ tong Nhon Hoi tinh gid thanh theo phuong phéap ty 1¢. Phuong

phép nay dugc tinh nhu sau:

Gia thanh thyc té Gia thanh KH (dinh mirc)
= X T}} 1é
don vi SP ting loai don vi SP tung loai

Tong gia thanh thuc té cua tat ca san pham
Tyl = i i i i x 100
Tong gid thanh ké hoach cua tat ca san pham

2.2.2 Ké todn tdp hop chi phi sin xudt va tinh gid thanh sin phim
2.2.2.1 Chi phi nguyén vat lidu truc tiép
gdém: Cat, da, xi ming, phy gia. Mdi loai c6 mot ma hiéu khac nhau

Cong ty st dung phuong phap xuét vat liéu cho phan xudng san xuét theo
phuong phap binh quan sau mdi 1an nhép.
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+* Cach tinh nhu sau:

oL PR Gia tri thuc té vat liéu
Gia tri thuc té cua vat li€u N .

Don gid binh A AL nhadp lan thir 1 trong
N ton trude lan 1 .

quan sau moi thang

lan nhap vat li¢u . s ) S6 lugng vat lidu
Lo 1 So lIugng vat li¢u ton trudc
xuat dung

.. nhap lan thir i trong
lan 1 )
thang

s Chirng tir ké todn, va so sdach s dung

bé tap hop chi phi nguyén li€u, vat li¢u truc tiép ké toan sir dung nhiing chiing

tur sau:

- Phiéu nhép kho, phiéu xuat kho.

- Th¢ kho.

- Phiéu dé nghi xuat kho vat tu.

- Bién ban kiém nghiém vat tu.

- Hoa don thu mua vat tu

- Uy nhiém chi
S6 sach su dung: S6 chi phi san xuét kinh doanh, ching tir ghi s0, sO cAi.

So do luan chuyén ching tir

Gidy dé nghi

A 4

Phiéu xuat kho

A 4

Chung tir ghi s6

Y Y

Sochiphisan | o S6 céi
xuat kinh doanh

Nguon: Phong ké todn

* Ghi chi: — Nhap s liéu hang ngay

<«—> Doi chicu, kiém tra.

So d0 2.6: So' dd luin chuyén chirng tir chi phi NVL truec tiép
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Vi du 1: Ngay 10/12 Khi bén nha may c¢6 nhu ciu NVL chinh dé xuit dung cho san
xuat mot 16 hang bé tong thwong phim 7m® Mac 250 cho Cong trinh cua Cong ty An
Phu Thinh: thi can bd phan xuong san xuat 1ap mot gidy dé nghi xuat ding NVL (Khdi
luong san xuat cho 16 hang ma khach hang dat hang dua vao Bang cap phdi cia ting
loai Mac ma dung). Noi dung gidy dé nghi xuat xin dung NVL trinh bay rd muc dich

xuat ding, tén va sb luong NVL can ding.

Bang 2.5: Ty 1é cAp phdi cho 1m® bé tong thwong phidm ding cho tirng loai Mac

Dinh mirc vat tu/lm°
STT Tén san pham Ximang | Cat Pa Phy gia | Nudc
(tan) | (M%) | (m) | (o) (m°)
1 | Bétong TP M100 0,22 054 | 0,82 1,76 186
2 | Bétong TP M150 0233 | 053 | 0,82 1,86 186
3 | Beétong TP M200 0281 | 051 | 081 | 281 186
4 | Beétong TP M250 0327 | 048 | 0,79 | 374 186
5 | Beétong TP M300 0425 | 045 | 0,78 | 4,25 188
6 | Bétong TP M350 0,45 045 | 0,79 4,5 180

(Nguon: Phong ké todn)

Duya vao bang ty 1& cAp phdi ma nhan vién k¥ thuét tram tron yéu cau bo phan

kho xuit dung bao nhiéu nguyén vat liéu.
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CONG TY CP BE TONG NHON HOI
161 Tran Cao Van- TP Quy Nhon- Binh Pinh

GIAY PE NGHI XUAT KHO
(Diing cho sdin xudt)
Kinh gui: - Giam d6c Cong ty
- Quan déc nha may

Bo phan san xuit dé nghi xin xuit dung NVL sau dung cho san xuit cho cong
trinh: Cty An Phu Thinh

. Ghi
TT Tén vat tw DPVT | Solwgng | Noi dung sir dung b
chua
1 | Xi ming Visai PCB40 Tan 2,47
3 [ Paix2 m® 5,97 BTTP
4 | Phu gia silkaroad 2.00 lit 28,27

Binh Pinh, ngay 10 thang 12 nam 2020

Giam doc Quan ddc nha may Thii kho Nguoi dé nghi
(ky, ghi ro ho tén)  (ky, ghi rvo ho tén) (ky, ghi ro ho tén)  (ky, ghi ro ho tén)
Gidy dé nghi xuat kho dung cho san xuat duoc giri 1én phong ké toan, ké toan 1ap
phiéu xuat kho. Pé dam bao trong cong tac quan 1y va thuan lgi trong cong tac tip hop
chi phi thi PXK phai dugc ghi cu thé PXK duoc thanh 1ap thanh 2 lién: lién 1 luu tai
phong ké toan dé ghi s, lién 2 giao cho thu kho. Trén co sé phiéu xuit, thu kho 1am

nhi¢m vu kiém ké va giao vat tu, ky vao phic¢u xuat va ghi s6 thuc xuat vao thé kho.
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CONG TY CP BE TONG NHON HOI Mau s6 :02-VT

161 Tran Cao Vén - TP.Quy Nhon Ban hanh theo Théng tir sé 133/2016/TT-
BTC ngay 26/08/2016 cua B¢ tai chinh

PHIEU XUAT KHO
Ngay 10 thang 12 nim 2020 Sb: XK47/12
No: 154
Céo: 152
Ho tén nguwoi nhan hang: Tran Vién Mung  Dia chi: Thu kho
Ly do xuit kho: Xuat NVL dung san xuat cho Cty An Phu Thinh
Xuit tai kho: Nhon Hoi  Pia diém: Nha may Bé Tong Nhon Hoi

Tén, nhom hi¢u, S6 lwgng
quy cach,phim
STT chit vat Mk | BVT Bon ois Thanh
as0 a on gia \
tu,dung cu, san Yfau Th';rc g tién
ph lem, cau xuat
hang hoa
A B C D 1 2 3 4
Xi mang .
01 XMO009 | Tan 2,47 2,47 | 1.263.636,36 | 3.121.182
VISSAI PCB40
02 | Cat Xay CAO001 M3 3,63 3,63 148.736,04 539.912
03 | ba 1x2 DAO001 M3 5,97 5,97 209.055,49 | 1.248.061
Phu gia
04 . PG0001 lit 28,27 | 28,27 13.181,82 372.650
silkaroad 2.00
Cong: 5.281.805

Tong s6 tién (viét bang chir ): Nim triéu hai trim tAm mwoi mét nghin tam trim
1é nam d(“)ng.
S6 chung tir kém theo :
Binh Dinh, Ngay 10 thang 12 nam 2020
Nguoi 1ap phiéu Thu kho K¢ toan truéng
(ky, ghi r6 ho va tén ) (ky, ghi ré ho va tén ) (ky, ghi ré ho va tén)
Khi xuét dung NVL st dung vao san xut, dua trén phiéu xuit kho s6 XK47/12 ké
toan dinh khoan trén may:
No TK 1541: 5.281.805
Co6 TK 152:5.281.805
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Can cu vao chung tir ké toan nhap dir liéu vao may. May tinh s€ chuyén dir li€u

vao s6 co lién quan: SO chi phi san xuit kinh doanh, ching tir ghi so trang 41, S6 cai

TK 154 trang 56
SO CHI PHI SAN XUAT KINH DOANH

Nim 2020
Tai khoan: 1541 - Chi phi SXKD Bé tong
Doi tuong: Chi phi NVL TT DVT:: f?éng
Ngay Churng twr So tién
Dién giai TK
SH NT pU
Thang 10/2020
Cong PS trong thang 10/2020 3.007.467.824
Liy ké tir ddu nam 49.053.581.130
Thang 11/2020
Cong PS trong thang 11/2020 5.594.582.150
Lity ké tir ddu nam 54.648.163.280
Thang 12/2020
08/12 | XK45/12 | 08/12 | Xuit NVL - Céng trinh Cty TNHH | 152 111.150.000
XD Thuén Duc
09/12 | XK46/12 [09/12 | Xuat NVL dung san xuét cho Cty | 152 5.400.000
Dirc Thanh
10/12 | XK47/12 |10/12 | Xuat NVL dung san xuat cho Cty | 152 5.281.805
An Phu Thinh
11112 XK48/12 1 10/12 | Xudt NVL dung san xuat Cong trinh 152 31.769.245
Cty CP BT & PT HT 620
12/12 | XK49/12 | 12/12 | Xuét NVL dong sén xudt Cong trinh | 152 18.000.000
Cong ty TNHH XD Khoi
25/12 | XK50/12 | 25/12 | XuAt NVL ding san xuat Céng trinh | 152 17.350.468
Cong ty TNHH Hao Hung
Cong PS trong thang 12/2020 4.180.134.114
Liy ké tir ddu nam 58.828.297.390
31/12 | GV02 31/12 | Két chuyén chi phi NVLTT 632 58.828.297.390

K& toan truéng

(ky, ghi ho tén)

Ngay 31 thang 12 ndm 2020

Giam Poc

(ky, ghi ho tén)
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CONG TY CP BE TONG NHON HOI
161 Tran Cao Van - TP.Quy Nhon

CHUNG TU GHI SO
S6 04 ‘
Loai chung tu: Phiéu xuat kho DVT: Dong
CTGS Chiing tir Dién giai TKPU So tién
S6 NT SH NT No | Co
Thang 10/2020
04/10 | 31/10 | XK 36/10 | 11/10 | Xuét nhién liéu cho ddi xe 1543 | 152 12.465.734
Cong phat sinh thang 10/2020 3.131.769.245
Thang 11/2020
04/11 | 30/11 | XK 48/11 | 24/11 | Xuét nhién liéu cho ddi xe 1543 | 152 25.960.751
Cong phat sinh thang 11/2020 5.727.350.468
Thang 12/2020
04/12 | 31/12 | XK45/12 | 08/12 | Xuat NVL - Céng trinh Cty | 1541 | 152 111.150.000
TNHH XD Thuan Durc
XK46/12 | 09/12 | Xuat NVL - Céng trinh Cty | 1541 | 152 5.400.000
Ptrc Thanh
XKA47/12 | 10/12 | Xuat NVL - Céng trinh Cty | 1541 | 152 5.281.805
An Pha Thinh
XK48/12 | 10/12 | Xuat NVL - Cong trinh Cty | 1541 | 152 31.769.245
CP DT & PT HT 620
XK 49/12 | 12/12 | Xuat NVL - Cong trinh Cong | 1541 | 152 18.000.000
ty Khoi
XK50/12 | 25/12 | Xuat NVL - Cong trinh Cong | 1541 | 152 17.350.468
ty Hao Hung
XK 52/12 | 13/12 | Xuat nhién lidu cho doi xe 1543 | 152 11.223.244
Cong phat sinh thang 12/2020 4.395.610.449
Tong cong 60.274.497.670

Kém theo. .. ching tir goc.

Nguwoi 1ap

Ngay 31 thang 12 nam 2020

Giam doc

K¢ toan truéng
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2.2.2.2 Chi phi nhén cong tryc tiép

Chi phi nhan cong truc tiép 13 khoan phai tra cho céng nhan lao dong truc tiép
tham gia thi cong tai cic cong trudng, bao gdm cac khoan phai tra cho ngudi lao dong
thudc quyén quan 1y cia cong ty (ké ca doi truong) va lao dong thué ngoai cho ting
loai cong viéc. Cac chitc vu nhu van hanh, phu van hanh, do sut, nhan vién lai xe bon
dé chuyén dén cong trinh thi hach toan vao chi phi nhan cong truc tiép dé tinh gia
thanh.

Hién nay cong ty ap dung cd hai hinh thuce tra luvong theo thoi gian va tra luong theo

san pham.

+ Hinh thirc tra lwong theo thoi gian:

Cong thure tinh luong theo thoi gian duge cong ty ap dung nhu sau:

Luong co ban

Luong thoi gian = * S6 ngay di lam thyc té
26

Téng lwong thoi gian = Luong thoi gian + Tro cap (chic vy, tién an, trach
nhiém...) + Luong ngoai gio — cac khoan giam trit (BHXH, BHYT, BHTN,...).

& Hinh thirc trd lwong theo sin pham: Ap dung cho bd phan nha nha may san

xuat bé tong. Cong thirc tinh lwong theo san pham duoc cong ty ap dung nhu sau:
Luong san pham = mirc lwong san pham x khéi lugng san pham trong thang thuc hién
(M&i chirc vu khac nhau thi ¢6 mirc lwong san pham khac nhau)

Téng luong = Luong thoi gian + lwong san pham + lwong lam theo ngoai gid + cac
khoan phu cap — cac khoan giam trir (BHXH, BHYT, BHTN,...)

Theo ché d6 hién hanh, cong ty thuc hién trich BHXH, BHYT, BHTN, KPCD
theo ty I¢:

> Bao hiém x3 hoi: 25,5% x luong co ban (trong d6: Doanh nghiép chiu: 17,5%, ca
nhan dong : 8%)

> Bao hiém y té: 4.5%x luong co ban (trong d6: Doanh nghiép chiu 3%, c4 nhan
dong 1.5%)

> Bao hiém thit nghiép: 2% x luong co ban (trong d6: Doanh nghiép chiu 1%, ca
nhan dong 1%)

> Kinh phi cong doan: 2% x tong lwong co ban

Churng tir va so sdach sw dung
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+ Chung tir: Bang ké khdi lwong san phim hoan thanh, bang chim cong, bang thanh

toan tién luong, bang cham cong, phiéu chi.
+ S0 sach: SO chi tiét, chung tur ghi s, s6 cai

So' d6 ludn chuyén chirng tiv

Bang cham c6

ang eham cong Ching tir

Bang tong hop luon > .2

g g °p £ ghi s6

Bang phan bo TL va BHXH
v \ 4
S6 ké toan S6 cai
<. ..................... _»

chi tiét

Ghi chu: ) .
— Nhap so liéu hang ngay

> bdi chiéu, kiém tra
Nguon: Phong ké todn

So d6 2.7: So' @6 luan chuyén chiing tir chi phi nhan cong truc tiép

Vi duy 2: Ngay 31/12 Tinh lvong nhan vién thang 12/2020 cho nhéan vién nha may



CONG TY CP BE TONG NHON HOI
161 Tran Cao Van -TP.Quy Nhon

B6 phan: Nha May SX Bé Téng Thuong Phim

44

BANG CHAM CONG

Thang 12 nam 2020

MaAu s6 01-LDPTL

Ngay trong thang P S6 cong S6 cong
So cong i A
X nghi nghi viéc,
huwong . .
T o ngung ngung
Ho va tén cv lwong
T 3 4 5 6 29 | 30 | 31 . viéc viéc,
thoi : i
] hwdéngl00 | hwong
gian
% lwong
1 | Nguyén Vin Hoa Qb CN 26
2 | Duong Van Truéng | KT X X x | CN X X X 26
33 | Nguyén An Triic LX CN 26
34 | Ng6 Pham Vii Bdo | Bom X X x | CN X X X 26
35 | Pham Thanh Hai TN X X X | CN X X X 26
50 | Nguyén Van Am BV X X X | CN X X X 26
51 NgUYél’l Hiru Toan BV X X X CN X X X 26

Ngwoi duyét
(Ky, ghi ro ho tén)

Phu trach bo phan
(Ky, ghi ro ho tén)

Nguwdi chAm cong
(Ky, ghi ro ho tén)




CONG TY CP BE TONG NHON HOI

161 Tran Cao Van — TP.Quy Nhon
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MaAu s6 02-TPTL

BANG THANH TOAN LUONG

Thang 12 nam 2020 9
(Thang 12 san xuét duge 3.000m> bé tong thuong phim)

B¢ phdn: Nha May SX Bé Tong Thuong Pham

PVT: Péng

Ngay 30 thang 12 ndm 2020

Luwong thoi gian Lwong sin pham Trich
Mire BHXH, K¢
STT Ho va tén CVv 5 lwong Thanh BHYT, Con nhan N
Cong | Tién lwong - nhan
san tien BHTN
pham (10.5%)
Nguyén Vin Héoa | QD 26 3.670.100 800 2.400.000 385.361 5.684.739
Nguyén Vin Diing | LX 26 3.670.100 800 2.400.000 385.361 5.684.739
33 | Nguyén An Triic LX 26 3.670.100 600 1.800.000 385.361 5.084.739
34 | Ng6 Pham Vi Bao | Bom 26 3.670.100 600 1.800.000 385.361 5.084.739
35 | Pham Thanh Hai TN 26 3.670.100 600 1.800.000 385.361 5.084.739
50 | Nguyén Vin Am BV 26 3.500.000 367.500 3.132.500
51 | Nguyén Hitu Toan | BV 26 3.500.000 367.500 3.132.500
Tong cong 186.834.900 91.200.000 | 19.617.689 | 258.417.211
Nguoi 1ap Ké toan truong Giam ddc

(Ky, ghi ro ho tén)

(Ky, ghi ro ho tén)

(Ky, ghi ro ho tén)
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Trong do:
+ Luong co ban = 3.430.000 (ddng/ngudi/thang) + 3.430.000 (ddng/nguoi/thang) x 7%

(Theo nghi dinh 90/2019/NP — CP vé viéc quy dinh muc lwong t6i thiéu ving ddi voi
ngudi lao dong lam viée theo hop ddng lao dong ngay 15/11/2019, thi mic lwong co
ban cta cong nhan tai cong ty thudc ving III nén mirc lwong co ban 1a cao hon it nhat
7% so véi mic luong toi thiéu ving d6i voi ngudi lao dong lam cong viée doi hoi
ngudi lao dong di qua hoc nghé, dao tao nghé)

Luong co ban

+Luong thoi gian = X SO ngay di lam thyc té
26

+ Mutc lwong san pham: Mdi chirc vy khac nhau thi ¢ mirc khac nhau.

+ Thanh tién = Mirc luong san pham x san lugng san xut trong thang

+ Céc khoan trich BHXH, BHYT, BHTN = 10,5% X Luong thoi gian

+ Thyc nhan = Luong thoi gian + Thanh tién- Cac khoan trich BHXH, BHYT, BHTN
CONG TY CP BE TONG NHON HOI Mau s6 :02-TT

161 Tran Cao Van - TP.Quy Nhon Ban hanh theo Théng tw s6 133/2016/TT-
BTC ngay 26/08/2016 cua B¢ tai chinh

PHIEU CHI 86: PC95/12
Ngay 31 thang 12 nam 2020 No: 3341
Co:111
Ho va tén ngudi nhan tién : Nguyén Thi Nhung
bia chi: Thu quy
Ly do: Thanh toan tién lwong cho cong nhéan san xuat thang 12/2020

S6 tién: 258.417.211 Viét bang chir: Hai trim nim muoi tim triéu bén trim

mudi bay nghin hai trim mudi mot ddng chin.
Keém theo : 02 Ching tir

Binh Dinh, Ngay 31 thang 12 nam 2020
Thi truéng don vi  Ké toan truéng Thi quy Nguoi 1ap phiéu Nguwoi nhian

(ky, ghi ro ho tén)  (ky, ghi vo ho tén) (ky, ghi r6 ho tén) (ky, ghi ro ho tén) (ky, ghi r6 ho tén)
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SO CHI PHI SAN XUAT KINH DOANH

Nam 2020

Tai khoan : 1542 - Chi phi SXKD Bé tong

Déi tuong: Chi phi NCTT PVT: Dong
Ngay Chirng tur ) TK Sé tidn
ghi Diéen giai
& SH NT bu
1 2 3 4 5 6
Thang 10/2020
30/10 | BTTL |30/11 | Chi phi NCTT thang 10/2020 334 215.379.121
Liiy ké tir dau nam 2.388.624.975
Thang 11/2020
30/11| BTTL |30/11 | Chi phi NCTT thang 11/2020 334 354.927.401
Lily ké tir dau nam 2.743.552.376
Thang 12/2020
30/12 | BTTL |30/12 | Chi phi NCTT thang 12/2020 334 258.417.211
Lity ké tir dau nam 3.001.969.587
31/12 | GV02 31/12 | Két chuyén chi phi NCTT 632 | 3.001.969.587

Ké toan trudng

(ky, ghi ré ho tén)

Ngay 31 thang 12 nam 2020

Giam doc

(ky, ghi ¥ ho tén)
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CONG TY CP BE TONG NHON HOI
161 Tran Cao Van - TP.Quy Nhon

CHUNG TU GHI SO
S6 13
Loai chung tir: Bang phén bb tién luong PVT: Dong
S6 CTGS S6 hi¢u
Churng twr . L
Dién giai TKDU So tién
S6 | Ngay | SH NT No | Cé

Thang 10/2020

13/10 | 31/10 | BTTL | 31/10 | Tinh luong cho cong 1542 | 334 215.379.121
nhan san xuat thang
10/2020
i‘)’/‘;i ;’Cl;at sinh thang 277.694.758
Thang 11/2020

13/11 | 30/11 | BTTL | 30/11 | Tinh lvong cho cong 1542 | 334 354.927.401
nhan san xuat thang
11/2020
Cong phat sinh thang 412.243.038
11/2020
Thang 12/2020

13/12 | 31/12 | BTTL | 31/12 | Tinh luong cho cong 1542 | 334 258.417.211
nhan san xuat thang
12/2020
f;;i ;’(l;at sinh thang 315.732.848

Tong cong 4.427.666.534
Kém theo... chimg tir goc.
Ngay 31 thang 12 ndm 2020
Nguwoi lap Ké toan trudng Giam doc

Tir chtng tir ghi s6 1én s6 cai tai khoan 154 tai trang 56
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2.2.2.3 Chi phi san xuét chung
v/ Chi phi sira chira may méc thiét bi:

Chi phi vét liéu bao gdm chi phi xing, du, nhét dung cho xe xuc 1at, xe tron bé
téng, xe bom cin, bom ngang. Khi phét sinh chi phi thi quan 1y s& tip hop cac hop
ddng, chimg tir kém theo va viét gidy dé nghi thanh toan hodc hoan tam tng cho Ban
Giam dbc, dong thoi ké toan 1ap phiéu xuit kho dung cho phan xuéng, sau khi duoc
ky duyét thi chuyén sang phong ké toan dé dugc hoan tam tmg hodc thanh toan trén co

sO cac hoa don, chung tir do quan Iy mang toi.

Khi ¢6 yéu cau xuat dung nhién liéu cho doi xe thi: thi can b phan xudng san xuat
1ap mot gidy dé nghi xuat dung nhién liéu. Noi dung gidy dé nghi xuat xin ding NVL
trinh bay rd muc dich xuat ding, tén va s6 lugng NVL can dung.

Vi du 3: Ngay 13/12 Xuat nhién liéu dung cho xe tai nha may theo phiéu xuat 52/12

CONG TY CP BE TONG NHON HOI
161 Tran Cao Van- TP Quy Nhon- Binh Pinh
GIAY PE NGHI XUAT KHO
Kinh giri: - Giam déc Cong ty
- Quan déc nha may

B6 phén san xuat dé nghi xin xuat ding nhién liéu cho doi xe

, Ghi
TT Tén vat tw DVT | Solwgng | NOi dung sir dung hi
chu
01 | Dau Diesel lit 550,00
02 | M& merkan 3A Kg 6,00
boi xe
03 | Nhot thuy luc 68 lit 25,00

Binh Dinh, ngay 13 thang 12 nam 2020
Giam doc Quin ddc nha may Thii kho Nguoi dé nghi
(ky, ghi vo ho tén)  (ky, ghi ro ho tén) (ky, ghi rvo ho tén)  (ky, ghi ro ho tén)
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CTY CP BE TONG NHON HOI Mau s6 :02-VT

161 Tran Cao Van - TP.Quy Nhon Ban hanh theo Théng tw s6 133/2016/TT-
BTC ngay 26/08/2016 cua B¢ tai chinh

PHIEU XUAT KHO
Ngay 13 thang 12 nim 2020 Sb: XK 52/12
No 154
C6 152

Ho tén nguwoi nhan hang: Tran Vién Mung  Bia chi: Thu kho
Ly do xuat kho: Xuat kho nhién liéu dung cho doi xe

Xuit tai kho: Nhon Hoi  Dia diém: Nha may Bé Tong Nhon Hoi

Tén, nhom hiéu, S6 lwong
quy cach, pham
. . Don 5
STT | chat vat tw| Maso |DVT | vygay Thwe ., Thanh tién
: ia
dung cu, san ciu xuat ®
pham, hang héa
A B C D 1 2 3 4
01 Dau Diesel DAO0006 | lit 550,00 | 550,00 | 17.807 | 9.793.850
02 Mo merkan 3A | MOO0005 | Kg 6,00 6,00 | 50.505 303.030
Nhét thuy luc
03 68 NHO005 | lit 25,00 | 25,00 | 45.454 | 1.136.364
Cong: 11.223.244

Tong so tién (viet bang chir ): Muoi mot triéu hai trdm hai muoi ba ngan hai tram

bén muoi bon ddng chin./.
S6 chtng tir kém theo :

Binh Dinh, Ngay 13 thang 12 nam 2020
Nguéi 1ap phiéu Thu kho K& toan truéng Giam doc
(ky, ghi rvo ho,tén)  (ky, ghi ro ho,tén ) (ky, ghi ro ho,tén ) (ky, ghi ro ho,tén)

Tir Phiéu xuét kho d3 1én s chimg tir ghi s6 sb 04 trang 41 va s6 cai 154 tai trang 56
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SO CHI PHI SAN XUAT KINH DOANH

Nam 2020
Tai khoz’u}: 1543 - Chi phi SXKD B¢ tong ‘

boi tugng: Chi phi SXC DVT: Dong

Ngay Chimg i X . TK S6 tién

grx]i S6 hi¢u Ng’éy bien giat bu
SO : thang
1 2 3 4 5 6

Thang 10/2020

11/10 | XK36/10 11/10 | Xuét nhién liu cho doi xe 152 12.465.734

15/10 | UNC0045 | 15/10 | Chi tién dién thang 10/2020 112 13.672.185

31/10 | BPBKH 31/10 | Trich khiu hao thang 10/2020 214 251.761.766
Cong phat sinh thang 10/2020 357.682.490
Liiy ké tir dau nam 4.438.314.128
Thang 11/2020

24/11 | XK48/11 24/11 | Xuat nhién liéu cho doi xe 152 25.960.751

15/11 | UNCO0135 | 15/11 | Chi tién dién thang 11/2020 112 13.267.335

30/11 | BPBKH 31/11 | Trich khau hao thang 11/2020 214 251.761.806
Cong phat sinh thang 11/2020 490.226.287
Liiy ké tir dau ndm 4.928.540.415
Thang 12/2020

13/12 | XK52/12 13/12 | Xuat nhién liéu cho doi xe 152 11.223.244

15/12 | UNC0027 15/12 | Chi tién dién thang 12/2020 112 12.401.675

31/12 | BPBKH 31/12 | Trich khau hao thang 10/2020 214 151.761.766
Cong phat sinh thang 12/2020 443.140.038
Liiy ké tir diu nam 5.371.680.453

31/12 | GV02 31/12 | Két chuyén chi phi NCTT 632 | 5.371.680.453

Ngay 31 thang 12 nam 2020
Ké toan trudng Giam doc

(ky, ghi ré ho tén) (ky, ghi ré ho tén)
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Téng hop 1én bang tong hop chi phi sira chira may méc
Bang 2.6: Bang tong hop chi phi sira chita may méc nim 2020

DVT: Dong
Thang S6 tién
Thang 10 124.301.421
Thang 11 132.768.318
Thang 12 215.476.335
Cong 1.446.200.277

(Nguon: Phong ké todn)
v' Chi phi khau hao TSCP:

Dé phuc vu cho viéc san xuit duoc tién hanh thuan loi, tai Nha may da dau tu
TSCD c6 gia tri 16n nhu: xe xac lat cong suat 1,8m3, xe tron bé tong bdn chira 9m®,
bom can (4 can) dudng 6ng 125 mm, bom cao tdi da 32m°, luu lugng bom 90m?/h,
bom ngang bom cao 100m, xa 150m, luu lugng bom 120m®h. Do d6 viéc trich khau
hao theo ting loai tai san. Hién nay cong ty tién hanh trich khiu hao TSCP theo
phuong phap duong thang, viéc trich khau hao thuc hién theo thang va tinh cho toan
phan xudng, hang thang can ¢ s6 liéu trén Bang tinh khau hao TSCP ciia Cong ty va

tién hanh 1ap Bang phan b6 chi phi KHTSCD s dung cho san xuat chung thang.

v Chi phi dich vu mua ngoai:

Chi phi dich vu mua ngoai bao gém cac chi phi nhu: van chuyén thiét bi, van
chuyén vat tu, chi phi dién nudc, ....Khi phat sinh cac chi phi thi ké toan s& tip hop
cac hop dong, ching tir kém theo va viét gidy dé nghi thanh toan cho Ban Giam déc.
Sau khi duoc ky duyét thi chuyén sang phong ké toan dé thanh toan trén co so cac hop
dong, chimg tir ¢ trén.

Vi du 4: cin ctr trén Hoa don tién dién san xuat bén nha may thang 12/2020, ké

toan s& 1ap Uy nhiém chi va tién hanh thanh toan
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Cong ty Dién lyc Binh Dinh Ki hiéu: AH/21E
506 Tran Hung Pao, Thanh pho Quy Nhon, Binh S6: 0649681

EVN Dinh
MST: 0400101394-007

bién lyc Quy Nhon )
312 Lé Hong Phong, thanh pho Quy Nhon
HOA DON TIEN DIEN GTGT

(Ban thé hién cua hoa don dién tir)
Khach hang: Cong ty Cé phin Bé tong Nhon Héi
Dia chi khach hang: 161 Tran Cao van-TP.Quy Nhon
Dién thoai: 0905910429

@ TONG CONG TY PIEN LUC MIEN TRUNG  Mau s6:01GTKT0/003

Email: betongnhonhoi@gmail.com
MST: 4100628187
Muc dich str dung di¢n: 100% San xuat- Gio binh thuong

100% San xuat- Gid cao diém
100% San xuat- Gio thap diém
Dién ap st dung: Dudi 300V
TONG SO TIEN THANH TOAN
Ky hoa don: Thang 12 (Tl ngay 16/11/2020 dén ngay 15/12/2020)
S6 cong to: 18057326

Don gia San lwgng Thanh Tién
Khung gio' mua dién 3 3
(ddng/kWh) (KWh) (ddng)

Khung gi¢ binh thuong 1.685 4.050 6.824.250
Khung gid cao diém 3.076 1.250 3.845.000
Khung gid thap diém 1.100 550 605.000
To6ng dién nang tiéu thy (kWh) 5.850

Tong tién dién chua thué (dong) 11.274.250
Thué sudt GTGT 10%
Thué GTGT (d6ng) 1.127.425
Tong cong tién thanh toan (dong) 12.401.675

Nguoi ky: CONG TY BIEN LUC BINH BINH

Giam Déc

Huynh Ngoc Viét

Binh Dinh, ngay 15/12/2020


mailto:betongnhonhoi@gmail.com
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BlDV 4.'/ Uy NHIEM CHI Sé/seq No: 0027

PAYMENT ORDER Ngay/

Date: 15/12/2020

Tén TK trich No: Cty C6 phan Bé Téng | Nguoi huong: Cong ty Dién luc Binh Dinh

Nhon Hoi S6 CMND:

So TK trich No: Noi cép:

Tai NH: BIDV- Quy Nhon Sé TK:

Chi nhanh:

Ngay cap:

Tai NH: BIDV- Quy Nhon

S tién bang s6:12.401.675 S6 tien bang chit: Mudi

hai triéu bon tram 1¢ mot

nghin sau tram bay muoi lam dong.

Pé nghi NH quy d6i ra loai tién:

Noi dung: Chuyén tra tién dién thang 12 cho Céng ty Pién luc
Binh Dinh

Phi Ngan hang:

] Phi trong
[ ] Phingoai
g

KHACH HANG NGAN HANG

Ké toan trudng Chu tai khoan Giao dich vién

Kiém soat

Ké toan dua trén hoa don, ching tir va dinh khoan chi phi dich vu mua ngoai

nhu sau:
No TK 1543 DVMN: 11.274.250
No TK 133:1.127.425
Co TK 331:12.401.675
Tir UNC ghi vao so chi phi san xuét kinh doanh ¢ trang 53

Cuodi thang, can ctr vao chi phi mua ngoai phat sinh trén hoa

don, UNC, chung tur

ké toan tap hop 1én Bang tong hop chi phi dich vu mua ngoai, chirg tir ghi o, so cai

Bang 2.7: Bang tong hop chi phi dich vu mua ngoai nim 2020
DVT: Déng
Thang S tién
Thang 10 14.572.910
Théang 11 16.243.579
Thang 12 18.882.878
Cong 214.594.518

(Nguon: Phong ké todn)




55

CONG TY CP BE TONG NHON HOI

161 Tran Cao Van - TP.Quy Nhon

CHUNG TU GHI SO
S6 06
Loai chung tir: Uy nhiém chi PVT: Dong
CTGS Chiing tir Dién giai S6 hiéu So tién
TKDPU
S6 | NT |SH NT No | Co6
Thang 10/2020
06/10 | 31/10 | UNC0045 15/10 | Chi tién dién thang 10/2020 | 1543 | 112 13.672.185
UNCO0067 16/10 | Chuyén tién vat tu cho Cty 331 | 112 43.031.700
Vinh Phi HD s6 0000571
Cong phat sinh thang 10/2020 5.252.781.620
Thang 11/2020
06/11 | 30/11 | UNCO0135 15/11 | Chi tién dién thang 11/2020 | 1543 | 112 13.267.335
UNCO0211 25/11 | Chuyén tién phu gia cho Cty | 331 | 112 32.937.757
TNHH Vinkems DPa Néng
Cong phat sinh thang 11/2020 5.696.734.215
Thang 12/2020
06/12 | 31/12 | UNC0027 15/12 | Chi tién dién thang 12/2020 | 1543 | 112 12.401.675
UNCO0036 17/12 | Chuyén tién da cho Cty CP 331 | 112 24.785.435
VRG P4 Binh Pinh
UNCO0098 20/12 | Chuyén tién mua xi mang cho | 331 | 112 186.584.757
Cong ty CP TMDV Quy
Nhon
Cong phat sinh thang 12/2020 6.579.453.841
Tong cong 69.483.068.254

Kém theo. .. ching tir goc.

Nguwoi 1ap

Ngay 31 thang 12 nam 2020

K¢ toan truéng

Giam doc
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CONG TY CP BE TONG NHON HOQI
161 Tran Cao Van - TP.Quy Nhon

SO CAI
Nim 2020
Tai khoan 154 ‘
PVT: Pong
Ngay | Chirng tir ghi Dién giai TKPU S6 tién
56

SH | NT No Cé
S6 dw dau ky ~
Thang 1/2020
Thang 12/2020

31/12 | 04/12 | 31/12 | XuAt NVL dung san xudt | 152 4.395.610.449
bé tong, xuét nhién liéu

cho d6i xe

31/12 | 02/12 | 31/12 Chi tién cudc Internet, 111 54.912.797
tién dién thoai thang
12/2020

31/12 | 06/12 | 31/12 | Chi tién dién thang 112 12.401.675
12/2020

31/12 | 11/12 | 31/12 | Trich khéu hao thang 214 151.761.766
12/2020

31/12 | 13/12 | 31/12 | Tinh luong cho cong 334 258.417.211
nhan san xuét thang
12/2020

31/12 | 16/12 | 31/12 | Gi4 vbn hang ban nim 632 67.201.947.430
2020

Cong 67.201.947.430 | 67.201.947.430

S6 dw cudi ky

Ngay 31 thang 12 nam 2020
Nguoi ghi s6 Ké toan trudng

(ky, ghi ro ho tén) (ky, ghi ro ho tén)

Do dic diém cua cong ty 1a san xuat san pham bé tong, qua trinh san xuat phai
duogc thuc hién theo thoi gian quy dinh cua nguyén vat liéu nén thuong duoc ti€u dung
ngay tai thoi diém san xuat nén cong ty khong c6 san pham do dang cudi ky. Vi vay,

toan bo chi phi san xuét phat sinh trong ky chinh 13 gia thanh san pham hoan thanh.
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v/ Chi phi dung cu san xuét

La cac khoan chi phi lién quan dén cong cu dung cu san xuat dung cho phan

xuong san xudt. Vi du: khudn dac mau, ga lép, dung cu cAm tay.
v’ Chi phi khac bing tién:

Chi phi khac bang tién clia cong ty chu yéu la chi phi xang xe, chi phi thi nghiém
san pham, chi phi hdi nghi, tiép khach, giao dich ctia phan xudéng, bd phan san xuét.
Ké toan thu thap cac ching tir gdc c6 lién quan nhu hop dong gia tri gia tang, gidy
bién nhan... r6i lap Phiéu chi thanh toan (Mau sb 28). :

Téng hop chi phi san xuat chung
Bing 2.8 Bang tong hop chi phi san xuit chung nim 2020

PVT: Dong
Khoan muc chi phi S tién
Chi phi stra chita may moc 1.446.200.277
Chi phi khau hao 2.757.473.924
Chi phi dich vu mua ngoai 214.597.518
Chi phi dung cu 10.600.000
Chi phi khac bang tién 942.808.734
Tong cong 5.371.680.453

(Nguon: Phong ké todn)

Vi du 5: Ngay 31/12 Tong hop chi phi san xuét va tinh gia thanh san phim nam 2020

Bang 2.9 Bang tong hop chi phi tinh gia thanh nim 2020

PVT: Pong
Tai khoan | Nguyén vat liéu truc tiép 58.828.297.390
154 Nhan cong truc tiép 3.001.969.587
San xuat chung 5.371.680.453
Céng 67.201.947.430

(Nguon: Phong ké todn)
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CONG TY CP BE TONG NHON HOI
161 Tran Cao Van - TP.Quy Nhon

CHUNG TU GHI SO
S6 16/12
Loai chimg tir: Gia von hang ban DVT: Dong
S6 hiéu
Chuirng tir ~ oo
Dién giai TKDU S6 tién
SH NT No Cé
GV02 31/12 | Gia von hang ban nam 2020 | 632 154 | 67.201.947.430
Tong cong 67.201.947.430
Kém theo... chimg tir goc. Ngay 31 thang 12 nam 2020

Ngudoi lap

Ké toan truéng

Giam déc

Dua vao dinh muc s& dua ra mot bang gia thanh ké hoach cta timg loai Mac. Sau

day 1a gia thanh ké hoach va bang gia thanh thyc hién theo sb luong san pham hoan

thanh cua ting loai Mac.

Bang 2.10: Bang thwc hién gia thanh theo ké hoach nim 2020

Ty 18 gia

thue té/ gia ké hoach

61.883.220.760

Loai TP | San lweng thwe (m®) | Pon gia KH (VND) Thanh tién (VND)
@) ) @)=1)x(2)
Mac 100 849,5 800.000 679.600.000
Mac 150 1.778,8 830.000 1.476.404.000
Mac 200 5.359,7 840.000 4.502.148.000
Mac 250 17.249,5 980.000 16.904.510.000
Mac 300 3.068,4 1.050.000 3.221.820.000
Mac 350 16.932,9 1.190.000 20.150.151.000
Tong 63.181.100 61.883.220.760
(Nguon: Phong ké todn)
67.201.947.430

= 1,09




Bang 2.11: Bang thuc hién gia thanh theo thwc té nim 2020
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Loai TP SI( m3) Pon gia von(VND) | Thanh tién (VND)
(i) (ii) (iii)
Méc 100 849,5 868.758 738.010.125
Méc 150 1.778,80 901.337 1.603.297.675
Méc 200 5.359,70 912.196 4.889.097.715
Mébc 250 17.249,50 1.064.228 18.357.415.440
Méc 300 3.068,40 1.140.245 3.498.728.340
Méc 350 16.932,90 1.292.278 21.882.012.144
Tong 63.181.100 67.201.947.430

Trong do: (ii) = Pon gia KH (2) x ty 1€
(iii)= (i) x (i)

Mac 250: + Pon gia von = 980.000 x 1,09 = 1.064.228 dong

(Nguén: Phong ké todn)

+ Thanh tién = 17.249,50 x 1.064.228 = 18.357.415.440 dong

Theo nguyén tic chung khi tinh gia thanh san pham theo phuong phép ty 1é khong
tach riéng dugc chi phi san xuat cia ting loai san pham nén phai di phan bo chi phi

khi tinh gi4 thanh.

Cong thirc phan bo cong ty ap dung:

Chi phi phan bd cho san

pham 1

Vi du:

Tong chi phi
can phan bo

Ty 1é tong gia thanh thuc té

clia ting loai san pham so
véi tong gid thanh thyce té

cua cac loai san pham

Phan bd chi phi NVLTT cho Mac 100 = 58.828.297.390 x 0,0110 = 646.050.907 dong

Qua d6 1én bang phan bd chi phi san xuét sau:



CONG TY CP BE TONG NHON HOI

161 Tran Cao Van - TP.Quy Nhon

BANG PHAN BO CHI PHI SAN XUAT
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Nam 2020
PVT: Pong
Khoan muc chi phi Loai Mac 100 Mac 150 Mac 200 Mac 250 Mac 300
Ty 1§ 0,0110 0,0239 0,0728 0,2732 0,0521
Gia tri
Nguyén vat li¢u truc
4 58.828.297.390 | 646.050.907 | 1.403.519.929 | 4.279.895.231 | 16.070.002.972 | 3.062.771.827
1€p

Nhén cong tryc tiép 3.001.969.587 32.967.556 71.620.705 218.400.258 820.041.754 156.291.246
San xuat chung 5.371.680.453 | 58.991.662 | 128.157.042 | 390.802.226 | 1.467.370.716 | 279.665.268
Cong 67.201.947.430 738.010.125 | 1.603.297.675| 4.889.097.715 | 18.357.415.442 | 3.498.728.340
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CONG TY CP BE TONG NHON HOI
161 Tran Cao Van - TP.Quy Nhon

SO CHI TIET VAT TU, HANG HOA
Nim 2020
Tai khoan: 632- Gi4 von hang ban
Chi tiét 04: M250

PVT: Dong
Chiing tir goc ) Phat sinh n¢ Phat sinh cé
CTGS . Dien giai Don gia - < . 3
So Ngay So lwgng Thanh tién So lwgng Thanh tién
16 | GV02 | 31/12 | Két chuyén gia von hang | 1.064.228 17.249,5 18.357.415.440
ban nam 2020
16 | KCO09 | 31/12 | Két chuyén gia von hang 18.357.415.440
ban nam 2020
Cong 17.249,5 18.357.415.440 18.357.415.440
Ngay 31 thang 12 nam 2020
Ngudi ghi sd Ké toan trudng

(ky, ghi ré ho tén) (ky, ghi ro ho tén)
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CONG TY CP BE TONG NHON HOI

161 Tran Cao Van - TP.Quy Nhon

BANG TONG HQP CHI TIET TAI KHOAN 632

Gia von hang ban

Nim 2020
PVT: Pong
Mai | Tén vat tw, S6 du dau ki Phat sinh trong ky 50 du" cudi
50 hz‘lng.h()a &
No Co No Co Ng | Co
01 | Mac 100 738.010.125 738.010.125
02 | Mac 150 1.603.297.675 | 1.603.297.675
03 | Mac 200 4.889.097.715 |  4.889.097.715
04 | Mac 250 18.357.415.440 | 18.357.415.440
05 | Mac 300 3.498.728.340 |  3.498.728.340
Tong cong 67.201.947.430 | 67.201.947.430
Ngay 31 thang 12 nam 2020
Nguoi ghi s6 K¢ toan truong

(ky, ghi vo ho tén)

(ky, ghi ro ho tén)
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CONG TY CP BE TONG NHON HOI Mau s6 S02b-DNN
161 Tran Cao Van, Tp. Quy Nhon (Ban hanh theo thong tw 133/2016/TT-BTC
ngay 26/08/2016 cua B¢ truong BTC)
SO PANG KY CHUNG TU GHI SO

Nam 2020
DVT: Déng
Chieng tir ghi sé Sé tién
S6 hiéu Ngay thiang

Thang 10/2020

04/10 31/10 3.131.769.245

06/10 31/10 5.252.781.620

13/10 31/10 277.694.758
Thang 11/2020

04/11 30/11 5.727.350.468

06/11 30/11 5.696.734.215

13/11 30/11 412.243.038
Théang 12/2020

04/12 31/12 4.395.610.449

06/12 31/12 6.579.453.841

13/12 31/12 315.732.848

16/12 31/12 67.201.947.430

Cong 644.930.492.725

Ngay 31 thang 12 nam 2020
Nguoi ghi s6 Ké toan trudng
(ky, ghi ro ho tén) (ky, ghi 16 ho tén)

Tir cac hang cong phat sinh thang cta timg ching tir ghi s6 (04, 06, 13...) 1én duoc
s6 dang ky ching tir ghi s6 nhu trén.
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CONG TY CP BE TONG NHON HQI
161 Tran Cao Van, Tp. Quy Nhon

SO CAI
Nam 2020
Tai khoan 632
DVT: Déng
Ngay | Ching tir ghi s6 Dién giai TK S6 tién
thng | S6 | Ngay pU No C6
ghis6é | hiéu | thang
31/12 | 16/12 | 31/12 | Gia von hang ban nim 2020 | 154 | 7.201.947.430
Cong 67.201.947.430
Ngay 31 thang 12 nam 2020
Nguoi ghi s6 Ké toan trudng

(ky, ghi vo ho tén)

CONG TY CP BE TONG NHON HOI
161 Tran Cao Van, Tp. Quy Nhon

(ky, ghi vo ho tén)

Mau s6 BO2-DNN
(Ban hanh theo Thong tw so 133/2016/TT-

_ BTC ngay 26/08/2016 ciia BTC
BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2020
PVT: Pong

Chi tiéu Nam nay Nam trudéc
1. Doanh thu ban hang 64.401.312.490 74.724.484.880
va cung cap dich vu
4. Gia von hang ban 67.201.947.430 63.441.280.464
13. Tong lgi nhuan ké (8.082.191.545) 1.008.435.925
toan truéc thué
14. Chi phi thué TNDN 0 201.687.185
15. Loi nhuin sau thué (8.082.191.545) 806.748.740

Ngudi 1ap biéu

(ky, ghi ro ho tén)

Binh Dinh, Ngay 31 thang 12 nam 2020

K¢é toan trwong  Nguoi dai dién theo phap luat

(ky, ghi ro ho tén)

(ky, ghi ro ho tén)
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2.3 Nhin xét chung vé thuc trang ké toan chi phi sin xuit va tinh gia thanh
san pham tai Cong ty C6 phan Bé tong Nhon Hoi

2.3.1 Uu diém

*  Vébg mdy ké todn
B may ké toan cta cong ty duogc to chirc theo hinh thirc tip trung phu hop véi
quy md san xuit kinh doanh ctia cong ty, tit ca cac cong viéc nhu: phan loai ching tir,
kiém tra chung tir, dinh khoan,... déu thyc hién & phong ké toan dam béo tinh thong
nhat, tdp trung chit ché trong cong viéc chi dao cong tac ké toan. Riéng doi ngii ké
todn ngoai sy giau kinh nghiém, trinh d§ chuyén mon cao con ¢ tinh than trach nhiém
cung voi su lanh dao dung hudng c6 khoa hoc gitip cho bo may ké toan khong bi tre

ngai trong qua trinh theo doi.

* Ve to chirc hé thong ching tir s6 sdch:

Cong ty ap dung hinh thirc “Chimg tir ghi s6” dé ghi chép tat ca cac nghiép vu
kinh té phat sinh. Hinh thirc ndy gon nhe, d& lam it xay ra nham 1an, thiéu sét. Mic
khac, phong ké toan & cong ty da xay dung hé thong s sach ké toan tong hop dé theo
ddi ghi chép va phan anh kip thoi, chinh xac cac nghiép vu kinh té phat sinh trong ky,

dap Gng thong tin can thiét d6i voi ting yéu cau quan 1y ctia cong ty.

Hang niam cong ty c6 thué kiém toan vé kiém tra nham dam bao cho cong tac ké toan
duogc thuc hién dung quy dinh, c6 hiéu qua va cung cip thong tin phan 4nh dang thuc

trang cua cong ty.

* Vé tai khodn ké todn sir dung:
Céc tai khoan ké toan duoc cong ty ap dung hop 1y, phu hop v6i ché do ké toan
hién hanh va diéu kién thuc té cua cong ty. Céc tai khoan dugc mo chi tiét tao diéu

kién cho viéc kiém tra doi chiéu dé dang.

* Vé céng tac tdp hop chi phi va tinh gid thanh san pham

K& toan tong hop ¢ cong ty da hach toan mot cach rd rang, chinh x4c vé chi phi
san xuat trong timg thang dap @ng tét yéu cau quan 1y va phan tich hoat dong kinh té
cua cong ty dé dua ra nhitng chinh sach, chién luoc kinh doanh hiéu qua, dem lai loi
nhuan ti da cho doanh nghiép.

Chi phi san xuat phat sinh tai cong ty duoc tap hop day du, luén bam sat vao
nhitng chi phi thyc té phat sinh trong thang. Khong c6 trudng hop chi phi phat sinh
cua ky KT trude dé sang ky KT sau méi hach toan, ghi s6. Diéu nay gitip cho chi phi
cua cong ty tap hop ting ky KT ludn duge chinh xac, cong tac ddi chiéu so sanh gitra
cac ky KT ludn duogc thuan tién. Va day 1a co s& dé kiém tra danh gia viéc thuc hién
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cac dinh mirc kinh té, ki thuat trong san xuat cua cong ty, giup lanh dao cia cong ty
c¢6 cac quyét dinh kip thoi, dua ra cac bién phap tiét kiém chi phi, ha gia thanh.

Trén day 1a nhitng wu diém trong cong tac ké toan chi phi san xuat va tinh gia
thanh san pham tai cong ty. Tuy nhién, bén canh nhitng wu diém trén thi vin con ton

tal1 mot sb han ché nhét dinh.
2.3.2 Nhwoc diém

o Ve chirng tir va so sach sir dung

- Viéc ap dung hinh thtc chimg tir ghi s6 phul hop voi quy mé quan 1y cua cong
ty nhung khéi luong ghi chép twong ddi nhiéu nén khé khin cho viéc kiém tra doi
chiéu s6 sach vao cudi nién do ké toan.

- Cong ty ¢ nhitng quy dinh chung vé viéc luan chuyén chtng tir tir nha may vé
phong ké toan nhung do nha mdy cua cong ty duoc xay dung xa van phong cong ty
nén viéc thu thap chimg tir va chuyén vé phong ké toan dién ra cham lam cho khdi
luong cong tac hach toan bi don dap. Do d6 cong ty can co nhiing bién phap quy dinh

cu thé hon, d6n ddc viéc luan chuyén ching tir sao cho phu hop.

o Veé cong tac tap hop chi phi san xuit va tinh gia thanh
v V& cong tac tap hop chi phi

- Viéc quan 1y cac khoan muc chi phi va gia thanh san pham gip trd ngai do cong
tac tap hop chi phi NVLTT, NCTT, SXC duogc tip hop chung cudi ky mai tinh gia
thanh riéng cho timg loai san pham, nhu vy s& kho thay duoc muc d6 anh hudng cia
cac yéu to ndo d6 dén mot khoan muc chi phi cu thé hay anh hudng cia cac yéu to chi
phi ndo d6 dén gia thanh san pham.

- Chi phi NVLTT: Nhu da biét, noi san xuit bé tong nam trén dia hinh rat khac
nghiét, néng nhiéu, gi6 to, cat nhiéu nén 1am hao hut lugng NVL tuy khong dang ké
nhung ciing anh hudng dén cong tac tap hop chi phi NVL va tinh gia thanh san pham.
Hon nira vao mua mua thi duong sé bi sut lin, lﬁy 161 gdy kho khan cho viéc van
chuyén, ma gia thanh ctia san pham bé tong 13 bao gdm ca chi phi van chuyén bé tong
dén tan cong trinh nén 1am cho chi phi van chuyén NVL ting cao.

- Chi phi NCTT: Hién tai Doi ngii CN con mot s6 nguoi kinh nghiém con kém
lam anh huéng dén qua trinh san xuat, nhu lam giam di ning suat lao dong trong san
Xuat 1am tén kém dén chi phi san xuat lam cho chi phi ting thém.

Theo ché d6 ké toan hién hanh khoan muc chi phi nhan cong truc tiép chi bao
gom tién luong va cac khoan phu cip luong ciia cong nhan tryc tiép san xuat. Tuy

nhién hién nay cong ty lai thé hién lwong ctia nhan cong truc tiép va luong nhan vién
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phan xuéng chung trén mot bang tinh lwong gay kho khin trong viéc phan b chi phi
nhan cong truc tiép va chi phi nhan vién phan xuéng. Hon nita cong ty hién tai chua
thue hién trich trude tién luong ctia cong nhan truc tiép san xuat.

- Chi phi SXC: Tai cong ty, chi phi béc d& van chuyén nguyén vat liéu dugc
hach toan vao chi phi san xuit chung (khoan muc chi phi dich vu mua ngoai) ma
khéng tinh vao gia tri nguyén vét liéu mua vé nhap kho, gy anh huéng dén tinh chinh
Xé4c clia gia tri cla trj gia nguyén vt liéu nhap- xuat kho ciing nhu tinh chinh xé4c cta
khoan muc chi phi nguyén vat liéu truc tiép, chi phi san xuit chung trong tinh gia
thanh san pham.

Ciing do sai 1am trong viéc hach toan luong va cac khoan trich theo luwong cua
nhan vién phuc vu san xuét tai nha may vao chi phi nhan céng tryc tiép nén trong
khoan muc chi phi san xuat chung khong dé cap dén chi phi nay.

v V& cong tac tinh gia thanh

- Vé ky tinh gia thanh: O doanh nghiép hién tai ky tinh gi4 thanh 1 ca nam, dong
nghia véi viéc tap hop chi phi cho ca mot nam sau d6 méi tinh gia thanh, c6 thé thay
viéc tap hop chi phi nhu thé nay chua hop 1y.

- V& s6 sach str dung: cong ty lai chua str dung thé tinh gia thanh theo mau S18-
DDN theo thong tu quy dinh (Thong tu 133/20116/TT-BTC ngay 26/8/2016 cua Bo
Tai chinh).

- V& cong tac tinh gia thanh: Vi cong ty chi tip trung vao cong tac ké toan tai
chinh va ké toan thué. Cong tac ké toan quan tri tai cong ty van chua duogc chu trong
dung murc. Cong ty ciing khong thuc hién lap cac bao cdo quan tri dé phan tich chi phi
gia thanh. Hién tai viéc lap cac bao cao chi phi san xuat va gia thanh san pham tai cong
ty mai chi dung lai ¢ viéc lap bao céo tai chinh.

Ciing vi thé cho nén theo phuong phap tinh gia thanh theo ty 1¢ thi cong ty chua
dua ra bang tinh gia thanh ké hoach don vi theo timg khoan muc khoan muc chi phi
(chi phi NVL truc tiép, chi phi NC truc tiép, chi phi san xuat chung), ma hién tai cong

ty dua vao dinh mrc dé dwa ra don gia ké hoach.

- V& cong tac phan tich chi phi: cong ty chua thuc hién cong tac so sanh chi phi
sau mot ky kinh doanh. Viéc so sanh chi phi san xuét c6 y nghia rat quan trong trong
cong tdc du dodn, du bdo chi phi cho cac ky sau cling nhu trong vi¢c dua ra cac
nguyén nhan, cic nhan t6 tic dong dén tinh hinh chi phi kinh doanh va gia thanh san
pham. Tir d6, c6 cac quyét dinh ding dén dé ha gia thanh, tiét kiém chi phi, gop phan

nang cao hiéu qua kinh doanh.
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CHUONG 3:

MOT SO GIAI PHAP NHAM HOAN THIEN KE TOAN CHI
PHI SAN XUAT VA TiNH GIA THANH SAN PHAM TAI
CONG TY CO PHAN BE TONG NHON HOI

3.1 Pinh hwéng phat trién ciia Cong ty C6 phan Bé tong Nhon Hi

Phat trién thé manh

Tiép tuc theo dudi cac chién lugc tré thanh doanh nghiép cung cip bé tong
thuong pham hang dau Binh Dinh. San xuat va cung cap cac loai bé tong thuong pham
dap (g moi yéu cau cia khach hang. Khang dinh uy tin va xay dung thuong hiéu “Bé
tong Nhon Hdi - chit lwong ciia moi cong trinh”, hay “uy tin, chét lwong, hiéu
qua”. Mo rong pham vi hoat dong va trd thanh thuong hiéu nd bat trén thi truong xay
dung tai khu vic. Nang cao uy tin hon nita, phan dau tré thanh ddi tac tin cdy nhat cia
cac doanh nghiép trong linh vyc xay dung.

Néng cao nang luc quéan 1y

Pao tao va nang cao nang luc diéu hanh quan 1y, niang luc khoa hoc k¥ thuat,
nang lyc ngoai ngit, k¥ ning giao tiép véi khach hang, ... cho can bd cong nhan vién,
hudng dén phat trién ngudn nhan luc chat lugng cao dé phuc vu tot hon cho khach
hang.

Xay dung doanh nghiép viing manh théng qua cac chinh sach 6n dinh, nang cao
chét lugng cudc séng va gia ting thu nhdp cho can bd cong nhan vién, cing cd tinh
than doan két, tinh than xay dung long nhiét tinh sang tao.

Phat trién ngudn nhan luc

Cong ty nén hudng t6i phat trién theo hinh thirc hop tac, lién két dao tao véi cac
truong day nghé, cac co sé dio tao trong khu vuc nham bo sung nhan lyc cho cong ty.
Tang cudng kiém soat cong tac an toan lao dong va vé sinh cong nghiép tai cac cong

truong.

3.2 Nhirng giai phap nham hoan thién ké toan chi phi sian xuit va tinh gia
thanh tai Cong ty Co phan Bé tong Nhon Hoi

3.2.1 Vé chiing tir va sé sdch sir dung

bé khic phuc tinh trang cong viéc hach toan ton dong vao cudi thang, ké toan
can don dbc cac doi (doi xe, doi san xuat...) tap hop ching tir kip thoi vé phong ké
toan bang cac quy dinh vé méc thai gian cu thé (tdi thiéu 5 ngay, toi da 10 ngay).
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3.2.2 Vé cong tic tdp hop chi phi sin xudt va tinh gid thanh
v V& cong tac tap hop chi phi
+ Chi phi NVLTT (TK 1541):

- Ly do dua ra giai phap: do nguyén vét liéu chinh dung san xut bao gom cat,
da, xi ming trong qua trinh vin chuyén di san xuit ciing d& xay ra hao hut, viéc nay

cling dan dén kho khian trong viéc tip hop chi phi vao cubi ky.

- Noi dung giai phap: Nguyén vat liéu ctia cong ty con nhiéu ching loai khéc
nhau nén cong ty can chu trong dén cac kho bai dé bao quan nguyén vat liéu duoc dam
bao. Cong ty can xay dung thém kho dé bao quan nguyén vt liéu tranh hu hong giy
thiét hai cho cong ty vi kho da duoc xdy dung 1au nim cong ty phai kiém tra va tu sira
lai cho dam bao c6 thé giit, bao quan nguyén vat liéu tot hon, can theo ddi, ghi chép
chinh xac lugng NVL nhép kho, xuat kho. Dic biét, phai theo ddi lugng xuat kho dé
thuan loi cho cong tac tap hop chi phi NVLTT vao cubi ky hach toan.

+ Chi phi NCTT (TK 1542): can ning cao tay nghé va trinh d6 chuyén mén cia
cong nhan, dong thoi thue hién cong tac quan 1y tién lwong chit ché dé c6 thé sir dung
triét dé nang lyc cua coéng nhan tranh viéc dau cong khong ké hoach dan dén chi phi
cao nhung hiéu qua kém. Phai bd tri tay nghé cong nhan theo tinh chit cong viéc dé
tranh tinh trang chong chéo, khong dat yéu cau lao dong da dé ra. Va ké toan nén phan
bd riéng ra lwong cong nhén truc tiép va lvong nhan vién phan xuéng dé thuan loi cho
viéc tap hop chi phi tién lwong vao cudi thang. Bén canh d6 Ké toan can trich trudc

tién lwong nghi phép cho cong nhan.

Viéc trich trude tién lwong cho cong nhan truc tiép san xuit dam bao gia thanh
khong bi dot bién tién lwong nghi phép cua cong nhan dugc tinh vao chi phi san xuat
thong qua phuong phap trich trudc theo ké hoach va duoc thuc hién nhu sau:

Murc trich trugc tién N , o o
Tién luong chinh thyc té phai tra Ty 1€ trich
X

lwong phép ké hoach = . .
CNTT trong thang trudc

cua CNTT

Ty 1é trich truéc theo ké hoach tién luong ctia cong nhan:

Téng tién lwong nghi phép phai tra cho

Ty I¢ trich trudc theo .

y’ © e -1:u0 CNSX theo ké hoach trong nam

ke hoach tién lvong = , _ i x  100%
Tong tién luong chinh phai tra cho

CNSX theo ké hoach trong nim

cua cong nhan SX

Trong do:
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Téng tién lwong = SOCNSXtrong X mircluongbinh X sb ngiy nghi
nghi phép phai tra doanh nghiép quan 1 CNSX phép thuong
cho CNSX theo ké nién 1 CNSX

hoach trong ndm

Hang thang cin ctr vao ké hoach, tién hanh trich trudc tién luong nghi phép cho

cong nhan tryc ti€p san xuat

No TK 1542 SX — Chi phi lvong cong nhan tryc tiép san xuét
Co6 TK 335 — Chi phi trich trudce
Khi thyc té phat sinh khoan tién lwong nghi phép cho cong nhan san xuat

No TK 335 - Chi phi trich trudce
Co6 TK 334 — Phai trd nguoi lao dong
Khi trich trude tién luong nghi phép ké toan chua trich BHXH, BHYT,...theo khoan

lvong nay

Do d6, khi nao da xac dinh dugc tién lwong nghi phép thuc té phai tra thi ké toan
m&i tién hanh trich BHXH, BHYT, KPCDP trén s6 tién luong nghi phép thuc té phai tra

No TK 1542 _SX — phan tinh vao chi phi
No TK 334 — Phan khau trir vao luong
C6 TK 338 - Trich trén s tién lwong nghi phép thyc té phai tra

Cuoi nam, tien hanh diéu chinh so trich truoc theo so thuc te phdi tra.

- Két qua dat duoc: néu trong ky c6 luong cong nhan nghi phép dot ngdt bude
cong ty phai tuyén cong nhin bén ngoai vé dé thay thé sb cong nhan nghi d6 va ciing
phai tra luong cho ho vi thé ké toan phai trich trudc tién luong cho céng nhan nghi

phép dé tranh tinh trang nay.
+ Chi phi SXC (TK 1543):

- Ly do dua ra giai phap: Thit nhét: chi phi boc d&, van chuyén nguyén vat liéu
khong tinh vao tri gia nguyén vat liéu mua vao, thir hai 1a vi s6 luong cong nhan khong
tryc tiép san xudt it nén di gop chung tién lwong cta ho vao chi phi luong céng nhan

san xuat tryc ti€ép nén can phai dua ra giai phap nhu sau

- No6i dung giai phap: Ddi véi chi phi béc d&, van chuyén nguyén vat liéu mua
ngoai thi cong ty nén tinh vao tri gia thuc té cua nguyén vat liéu nhap kho, tao diéu
kién cho viéc tinh dung tri gia thuc té nguyén vat liéu xuat kho ciing nhu trong viéc
hach toan chinh x4c chi phi nguyén vat liéu truc tiép va dam béo tinh hop 1y cta khoan

muc chi phi san xuat chung.
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Con doi vaéi lvong cia nhan vién lam viéc tai nha may (bao v€, nau an, v¢ sinh...)

ké toan nén tach ri€ng ra mot bang tinh dé tién cho viéc theo doi va tranh nham lan

trong hach toan luong cia cong nhan san xuat truc tiép

- Két qua dat duogc:

Tiép vi du 2: tach riéng bang tinh lvong cong nhan phan xudng nhu sau

CONG TY CP BE TONG NHON HOI

161 Tran Cao Van, Tp. Quy Nhon, Binh Dinh

BANG THANH TOAN LUONG

B¢ phan: Phuc vu san xuat

Thang 12 nam 2020

STT | Ho tén CV | Luong thoi gian Trich Con nhéan Ky
Cong | Tién lwong BHXH nhgn
10,5%
1 Nguyén Van Am BV |26 3.500.000 |367.500 |3.132.500
2 Nguyén Hitu Toan | BV |26 3.500.000 |367.500 |3.132.500

Tong cong

Nguoi lap
(ky, ghi vo ho tén)

K¢ toan truéng

(ky, ghi vo ho tén)

v/ V& cong tac tinh gia thanh san pham

Giam doc

(ky, ghi vo ho tén)

- Ky tinh gia thanh: cong ty nén tién hanh tap hop chi phi tinh gia thanh theo

tirng quy. Vi gia ca thi trudng thay doi ting ngay dan dén gia tri cac khoan chi dau vao

cling thay ddi theo it nhiéu ciing tac dong dén gia thanh san pham cua cong ty. Viéc

thay d6i ky tinh gia thanh gép phan vao viéc dé theo ddi bién dong cua chi phi hon.
Dic biét 1a dé theo ddi chi phi NVL dau vao vi khoan chi nay dao dong nhiéu nhat

trong ba loai chi phi SX.

- S6 sach sir dung: Nhu trong phan nhuoc diém em co dé cap, thi ké toan nén to
chire sir dung thé tinh gia thanh theo mau S18-DDN theo thong tu quy dinh (Thong tu
133/20116/TT-BTC ngay 26/8/2016 ctia B Tai chinh). Muyc dich 1a dé theo doi va

tinh gia thanh san xuat ting loai san pham trong ky san xuét. Thé tinh gia thanh theo

mau nhu sau:
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Don vi Mau s6 S18-DNN
Dia chi (Ban hanh theo Thong tu 133/20116/TT-

BTC ngay 26/8/2016 cia Bo Tai chinh)
THE TINH GIA THANH SAN PHAM, DICH VU
Thang ...nam...
Tén san phém, dich vu...

S6 lwong san pham...

Chi tiéu Tong Chia ra theo khodn muc
s tién NVL NC

1. Chi phi SXKD DD
dau ky

2. Chi phi SXKD
phat sinh trong ky

3. Chi phi SXKD DD
cudi ky

4. Tong gia thanh san
pham dich vu trong

ky
5. Gi4 thanh don vi
san pham
Ngay...thang ... nam ...
Nguoi lap Ké toan trudng
(Ky, ghi ho tén) (Ky, ghi ho tén)

Tiép vi du 5: sau khi phan bo chi phi cho timg loai Mac thi thuc hién 1én bang tinh gia
thanh nhu sau:



CONG TY CP BE TONG NHON HOI
161 Tran Cao Van, Tp Quy Nhon
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Mau s6 S18-DNN
(Ban hanh theo Thong tu 133/20116/TT-
BTC ngay 26/8/2016 ciia Bo Tai chinh)
THE TINH GIA THANH SAN PHAM, DICH VU

Nam 2020

Tén san phém, dich vu: Mac 250

S6 lwong san phim: 17.249,5 m*

Chi tiéu Tong so tién Chia ra theo khoan muc
NVL NC SXC...

1. Chi phi SXKD DD dau
ky
2. Chi phi SXKD phat 18.357.415.442 | 16.070.002.972 | 820.041.754 | 1.467.370.716
sinh trong ky
3. Chi phi SXKD DD cubi
ky
4. Téng gia thanh san 18.357.415.442 | 16.070.002.972 | 820.041.754 | 1.467.370.716
pham dich vu trong ky
5. Gia thanh don vi san 1.064.228 931.621 47.540 85.067
pham

Ngay...thang ... nam ...

Nguoi lap Ké toan trudng

(Ky, ghi ho tén)

(Ky, ghi ho tén)

- V& cong tac tinh gia thanh: O dau mdi ky tinh gia thanh cong ty nén thuc hién

bang thuc hién gid thanh ké hoach don vi theo tirng khoan muc chi phi dé biét duoc

can phai bd ra bao nhiéu dé san xuat mot don vi san pham. Tur do, c6 thé so sanh dugc

v6i timg khoan muyc sau mot ky tinh gia thanh nhu vay 1a hop 1y hay chwa. C6 thé thuc

hién bang gia thanh ké hoach don vi nhu sau:
BANG THUC HIEN GIA THANH KE HOACH DON VI

Don vi tinh:

Khodn muc chi phi

Mac 100

Mac 150

Mac 200

Chi phi NVL TT

Chi phi NCTT

Chi phi SXC

Téng

Trong d6 : Chi phi ké hoach = Pinh muc lwong x Pinh mirc gia
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- V& cong tac phan tich chi phi: dé thay duoc chi phi bo ra c6 xing dang véi
khoan lgi nhuan khong, thdy duoc Van dé con yéu kém trong cong tac quan 1y chi phi
thi cong ty nén tién hanh phan tich tinh hinh bién dong cia cac khoan muc chi phi
trong gia thanh san pham.

Pién hinh chi phi NVL 13 mét khoan chi phi chiém ty trong 16n trong tong chi
phi nén khoan chi nay rat dugc quan tdm. Do d6, chi phi NVL bién dong né quyét dinh
dén su tac dong cua gia thanh san pham, giam chi phi nguyén vat liéu 1a bién phap
quan trong nham ha gia thanh san pham.

Cach thuc hién nhu sau:
Thi nhat, dé danh gia chung tinh hinh thuc hién ké hoach tong chi phi NVL ta

xét chi ti€u sau:

Mirc d6 bién dong tuyét Tong chi phi vat liéu Tong chi phi vat liéu
dbi cua chi phi NVL(AA) ky thyc hién ky ké hoach
Mitc do bién dong twong Téng CP NVL ky TH
= x 100
do6i ctia chi phi NVL (A) Toéng CP NVL ky KH
Néu két qua:

AA >0, A >100%: doanh nghi¢p vuot ké hoach trong viéc st dung vat tu.

AA =0, A =100%: doanh nghiép hoan thanh ké hoach trong viéc su dung vat tu.

AA <0, A <100%: doanh nghiép khong hoan thanh ké hoach tiéu hao vat tu dé ra.
Trong do:

Téng CPNVL S luong NVL Pon gia NVL Gia tri PL thu
ky TH (KH) o ky TH (KH) § ¢ ky TH (KH) héi ky TH (TH)
Tiép theo Cong ty nén tim hiéu nguyén nhan. Thudng s& c6 2 nguyén nhan:
+ Nguyén nhan bén trong:
% Bo phan cung ung vat tu thiéu trach nhiém, thiéu kinh nghiém, kha ning
chuyén mén con yéu kém nén chua tim duoc nha cung cap thich hop.
& Trinh d6 t6 chtrc quan 1y trong cong ty con chua tot.
% Pinh mic tiéu hao NVL thay dbi ( tang 1én)...
V6i mdi nguyén nhan trén c6 thé dua ra bién phap nhu sau:
- Cong ty can dao tao lai kip thoi doi ngii can bo 1am trong bo phan cung tng, co bién
phap xt 1y v6i nhimg ngudi thiéu trach nhiém.
- Co ciu lai bo may quan 1y dé hoat dong san xuat kinh doanh luén dat hiéu qua
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- Pau tu thém trang thiét bi dé giam muc tiéu hao va nang cao ning suat.
- Can xem xét dinh mirc ting 14 do chat lugng tang hay tiéu hao nguyén vat ligu ting
dé co bién phap khic phuc kip thoi.

+ Nguyén nhan bén ngoai: Do nhu cau trén thi truong thay doi, gia ca nguyén vat
liéu tang 1am cho chi phi NVL tang...

Thong qua nhitng thong tin phan tich vé chi phi san xuat va gia thanh san pham
gitip cho cac nha quan 1y khong chi ndm bat dugc chi phi san xuét va gia thanh san
pham thuc té cua ting loai san pham, ting (giam) ma con biét cu thé sb ting 1én, giam
di 1a & khoan muc nao. Mdi khoan muc chi phi déu c6 ngudn goc phat sinh, con duong
hinh thanh va tinh chat khdc nhau. Pé phan dau giam gid thanh san pham, doanh
nghiép phai giam dugc cac khoan myc gia thanh.

o Veé bd may ké toin

- Hién nay bo phan ké toan ctia cong ty con it nhan vién, trach nhiém cua ké toan

con nhiéu nén theo em cong ty nén bod sung thém nhan vién ké toan dé gitip viéc cho

nhitng ngay cudi thang.

3.2.3 M{t 56 gidi phdp dé tiét kiém chi phi va ha gid thanh sin pham tai Cong ty Co
phén Bé tong Nhon Hji

Qua viéc cong tac ké toan tap hop chi phi va tinh gia thanh san pham tai Cong
ty CP Bé tong Nhon Hoi, em nhan thiy gia thanh san pham timg loai Mac bé tong con
cao, d6 1a do cac khoan muc chi phi lién quan dén tinh gia thanh san pham twong ddi

cao, nén can c6 nhitng gidi phap dé ha gia thanh nhu sau:

- M6t trong nhitng dic trung cua san phim bé tong 1a d& dong két lai sau mot
thoi gian, vi vay cong ty can c6 ké hoach san xuét va van chuyén cung tng that hop 1y
dé bé tong khong bi dong két. Mot diéu quan trong nita 13 trude khi san xuit bé tong
céc cong ty bé tong phai ding ky tiéu chuan, dinh mirc nhu xi mang, cat, da, phy gia. ..
ctia tirng loai Mac bé tong nhu Mac 100, 150, 200, 250, 300, 350...Mbi Mac cé dinh
mirc khac nhau, néu DN mubn tiét kiém chi phi ma cat xén (giam) NVL dinh mtrc nay
thi s& lam kém chat lugng san pham bé tong, khéng dap mg dwoc nhu cu ciia khach
hang bi khach hang tir chdi, tao ra nhiéu san pham hong va thiét hai cudi clng s& thudc
vé DN. Pay goi 1a hanh dong “ rut rudt cong trinh” ma gidi xay dung hay dé cap t6i.
Vi vay DN khong nén tiét kiém NVL theo cach ndy vi néu vay sé vi pham phap luat,
vay dé tiét kiém chi phi tot nhat 1a cong ty nén san xuat bé tong theo diing tiéu chuan
chat luong dit ra dé han ché san pham hong. Vi vdy phan hao hut trong san xuat bé
tong chit yéu 1a do trong qua trinh san xudt NVL con bam trén phuong tién van

chuyén, hay bé tong con bam trén budng tron. Giai phap dé tiét kiém chi phi NVLTT
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la sau qué trinh san xuat by phan nha may can ctr cong nhan thu hoi cat, dd con bam
vao xe van chuyén dé tai st dung.

- Thr hai, 1a DN can nang cao cong suat nha may bang cach tang cuong dau tu
may moéc thi€t bi mdi, cha trong stra chita, bao tri may moc thiét bi cli d€ nang cao
cong suat san xuat nham ti€t kiém chi phi, can tranh tinh trang may moc khong hoat

dong nhung van trich khau hao, ké hoach béo tri thiét bi nhu sau :

Bang 3.1. Ké hoach bao tri thiét bi.

STT Tén may, thiét bi K¢ hoach bio tri thiét bi, miy méc
Théang
1123|4567 (8|9]|10] 11|12
01 Tram tron X X
02 Xe bon tron X X
03 Bom X X
04 Xe Xuc Lat X X
05 May nén mau X
06 May phat dién X X

- Thtr ba: Khi san xuat nhiéu san lugng hon trong mot ky s& lam giam chi phi
khéu hao TSCP cho 1m® bé tong. Néu trong nim nha may san xuét dugc khéi lwong
bé tong 16m thi s& tiét kiém duoc lwong chi phi khdu hao TSCP. Bén canh d6 doanh
nghiép con tiét kiém duoc chi phi nhan cong khi san xuat nhiéu san lugng hon trong
ky, vi lwong cho céng nhan bao gdm luwong thoi gian va lwong san pham. Muc luong
thoi gian d6 1a mirc lwong ma du cong nhén tao ra it hay nhiéu san pham thi van nhan
mot mirc d6, vay néu trong ky céng nhan tao ra nhiéu san luong hon thi s& tiét kiém

duogc khoan muyc chi phi nay.

- Thir tu: cong ty can cha ¥ hon cac khoan chi phi luu bai, luu kho, van chuyén,
s6 gid may chay, bén canh d6 cin phdi hop mot cach hop 1y giira khau san xuét, van
chuyén, cung tmg cho khach hang... vi bé tong 1a san pham rat khic biét so voi cac
san pham khac, d6 1a bé téng 1a san phdm sé& ninh két lai sau 24h va dic biét 1a qua
trinh san xuat luén di kém voi qua trinh tiéu thu chtr khong thé cach mot thoi gian dai
m6i tiéu thy nhu cac san pham khac (khoéng c6 san pham dé dang va luong tén kho) vi

vy phai c6 KH san xut, cung tng that hop 1y tranh tinh trang bé tong bi ninh két khi
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chua cung mg cho khach hang néu khong thi khi d6 cong ty bi khach hang tir chdi
lugng bé tong do, lam cho chi phi trong ky tang.

- Thir ndm: Chi phi dién, nudc tuy chiém ty trong nho trong téng chi phi nhung
néu nha may tiét kiém duoc lugng chi phi nay thi ciing gop phan lam giam chi phi, ha
gia thanh. Tai nha may bd phan nhan vién nén chu y tiét kiém dién, nudc nhu tat bét
nhiing thiét bi khong can thiét, khi ngimg san xuat nén chii y tat cac thiét bi tai nha

may, khong duoc qua lang phi nudc khi rira cac phuong ti€n, may moc.

- Thtr sdu: cong ty nén chi ¥ dén viéc dao tao nang cao tay nghé cho bo phan
cong nhan vién. Bén canh do6 tai nha may b phan thi nghi¢m, k¥ thuat, van hanh may
moéc thiét bi ciing rat quan trong vi vdy cong ty nén dao tao ning cao trinh d6 cho ho,
bang cach hang ky nén ding ky cho ho hoc cac 16p k¥ ning, dao tao nang cao tay
nghé. Tém lai, cong ty nén quan tdm dén ngudi lao dong hon nita nhu ¢ bién phap
phé binh, khen thuong khi can thiét tir d6 khuyén khich nguoi lao dong lam viéc co
hiéu qua hon, ning suat lao dong cao hon, ¢ ¥ thirc bao vé tai san ctia cong ty. Tir do,

g6p phan tiét kiém dugc khoan chi phi nhan cong va cac khoan chi phi khac.

=> Muyc dich cudi cung trong kinh doanh ddi vdi bat ky doanh nghiép nao 1a tao
ra lgi nhuan va phat trién bén virng. Tuy nhién, trude khi tao ra dugc loi nhuan cong ty
d3 phai dau tu va tén rat nhiéu chi phi lién quan dén hoat dong kinh doanh. Chinh vi
vay, tiét kiém dugc cang nhiéu chi phi, loi nhuén cua cong ty s€ cang tang lén va chu
so hitu sé& tién dan dén myc tiéu ctia minh. Viéc tiét kiém duogc chi phi giup giam bot
diém hoa von ciia DN ma khi diém hoa von giam cong ty dat duoc loi nhudn sém hon
va cang loi nhiéu khi ban hang nhiéu, ma khi doanh s tang loi nhuan dat dugc s€ cang
16n hon. Tai diém hoa vén d6, cong ty co thé ha gia thanh, ting cuong kha ning canh
tranh trén thuong trudng tir @6 thu hat nhiéu hop dong 16n. Pidu nay ciing gitp cong
ty quang ba rong rai thuong hi¢u cua minh, tao sy tin cady cho moi cong trinh, xtirng
dang v6i khau hiéu: “ Bé tong Nhon H@i - chét lwong ciia moi cong trinh”, hay “uy
tin, chat lwong, hiéu qua”. Pay 1a chién lugc kinh doanh dai han ctia nhitng DN
mudn chiém linh thi trudng, va Cong ty C6 phan Bé tong Nhon Hoi 1a cong ty da di

vao hoat dong hon 10 nam thi giai phap nay rit c6 y nghia.
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KET LUAN
- [---

Trong nén kinh té thi truong cting véi sy hoa nhap ciia nén kinh té nudc ta vao
nén kinh té thé gidi thi su canh tranh giira cic DN ngay cang gay git hon. Vi viy ma
moi DN san xuat kinh doanh mudn ton tai va phat trién thi mot trong nhitng bién phap
1a tiét kiém tot chi phi san xuat va ha gia thanh san pham. C6 thé néi tiét kiém chi phi
va ha gia thanh 1a muc tiéu chién luoc cua moi DN, trén co s& do tdng loi nhuan giam
gi4 ban dé ting strc canh tranh cua hang hoa trén thi trudng. Vi vay, phan tich gia
thanh trén nhiéu gdc do bang cac cach khac nhau 1a can thiét, giup cho ngudi chu DN
nhin rd kha ning tiém tang, tinh toan duoc cic chi sd cua nd dé ké hoach hoa gia
thanh, dinh huéng quan 1y gia thanh c6 hiéu qua, tor d6 lam lgi nhuan cia DN ngay

cang tang lén.

Mic du da c6 nhiéu n6 luc nhung véi kién thirc kinh nghiém thyec tién han ché va
gidi han cta thoi gian thuc tap, khong gian tim hiéu, chuyén dé t6t nghiép khong tranh
khoi thiéu sét, rit mong su dong gop v kién cua cac thay co gido, cac anh chi phong

Ké toan va Ban lanh dao Cong ty CP Bé tong Nhon Hoi.

Do kién thire ¢6 han va thoi gian tim hi€u ngan cling nhu con nhiéu han ché vé ly

thuyét va thuc té nén chuyén dé nay chac chan con nhiéu thicu sot.

Cubi cing, em xin giri 10i cdm on sdu sic nhat va kinh chic cac thay co gido, tap
thé CB — CNV Céng ty CP Bé tong Nhon Hdi 10i chiic stitc khoe va hanh phuc trong

cudc song. Chiic Cong ty ngdy cang phat trién.

Binh Dinh, thang 06 nam 2021
Sinh vién thuc hién

Nguyén Thi Thily Hang
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