\ KHOA KINH TE VA KE TOAN

GIOI THIEU MON HQC
- KE TOAN QUAN TRI

| GIANG VIEN: TS. NGUYEN THI LE HANG




'MUC TIEU MON HQC

= Nam duoc tong quan vé ké toan quan tri;
" Phan loa1 dugc chi phi trong doanh nghiép;

= Niam dugc cac hé thong ké toan chi phi & gia
thanh;

* Lap duoc du toan ngan sach;

= Phan tich dugc bién ddng chi phi trong doanh
nghiep;

= Phan tich moi quan hé chi phi - san lugng - loi
nhuan;

. Ném dugc cac mod hinh ra quyét dinh & thong tin
ké toan.




NOI DUNG MON HOC

Tén chuwong

C1 - Tong quan vé ké toan quan tri

C2 - Phan loai chi phi trong doanh nghi€p
C3 - Cac hé thong ké toan chi phi & gia thanh

C4 - Lap duogc du toan ngan sach

=1 | I~ lI+=

C5 - Phan tich dugc bién dong chi phi trong doanh
nghiép

C6 - Phan tich moi quan hé chi phi - san lugng - loi 7
nhuan

o0

C7 - Cac md hinh ra quyét dinh & thong tin ké toan.
On tap

Tong Cong

]
45 tiét




PANH GIA

Giita ky Trac nghiem va 0%
tu luan

Piém chuyén can Diém danh 10%

Cubi ky Trac nghlAcm va 70%
tu luan




TAI LIEU HOC TAP

Giao trinh, Shides

Bai tap van dung

Cac tai liéu tham khao khac:

Gido trinh Ké toan quan tr1 cua cac truong: Pai hoc Kinh té
TPHCM, Pai hoc Kinh té Quéc dan, ...

Anthony A.Atkinton, Robert S.Kaplan, Advanced
Management Accounting, 3rd Editon, Published by Pearson
Education (2015)

Michael R. Kinney, Cecily A. Raiborn, Cost Accounting:
Foundations and Evolutions, South — Western Cengage
Learning (2011)
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BAI GIANG:
KE TOAN QUAN TRI

Thoi lwvgng mon hoc: 3 tin chi
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GIANG VIEN:

TS. Nguyén Thi Lé Hang

- Giang vién B0 mon: Ké toan tai chinh
Khoa Kinh té & Ké toan - Pai hoc Quy Nhon
- DTLH: 0935 366 899

- Email: ntlhang(@qnu.edu.vn

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG




Chuong 1:

KHOA KINH TE VA KE TOAN :



d Sau khi hoc xong chuwong nay, nguoi hoc co
the:

- Hiéu duoc lich st phat trién cua KTQT;

- Phan biét duoc Ké toan tai chinh & Ké toan

quan tri;

- Nam duoc d6i tugng va phuong phap KTQT;

- Hiéu dugc moi quan he gitta KTQT vd1 chure

ning quan 1y va hé thong chién luoc.

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 9




Noi dung

Q/ LICH SU PHAT TRIEN CUA KTQT

PHAN BIET KE TOAN TAI CHINH & KE
<:>/ TOAN QUAN TRI

@/ POI TUONG & PHUONG PHAP KTQT

MOI QUAN HE GIUA KTQT VOI CAC CHUC
J NANG QUAN TRI

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 10




1.|. LICH SU PHAT TRIEN CUA KE TOAN QUAN TRI

Ké toan quan tr1 bat
nguon tir ké toan chi phi
véi muc tiéu ban dau 1a

ghi chép va tinh toan gia
thanh

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 4l




1.|. LICH SU PHAT TRIEN CUA KE TOAN QUAN TRI

Yéu cau cung cap
thong tin cho cac
quyét dinh quan 1y,
)
C

huc day k& toan
uan tr1 tach ra khoi
ke toan ta1 chinh.

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 12




1.|. LICH SU PHAT TRIEN CUA KE TOAN QUAN TRI

Tién bo k¥ thuat,
toan cau hoéa, canh
tranh thic day keé
toan quan tri tiép tuc
phat  trién  theo
hudng gan chat voi
chirc nang quan ly.

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 13




1.]. LICH SU PHAT TRIEN CUA KE TOAN QUAN TRI

Ke toan quan tri

W

Vi tri ké toan quan tri trong chudi gia tri thong tin
Ngudn: IMA, SMA: Definition of Management Accounting, 2008

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 14



1.|. LICH SU PHAT TRIEN CUA KE TOAN QUAN TRI

CGiai doan 4

@ doan 3 (1995)
Giail (1985)
doan 2

1965
" Giai ( )

doan 1
(1950)

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 15




1.|. LICH SU PHAT TRIEN CUA KE TOAN QUAN TRI

Giai | - Ghi nhan va phan tich chi phi

doan
1 |- Lap du toan dé kiém soét chi phi

R Xdc dinh chi phi va
L kiém sodt tai chinh

J

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 16




1.|. LICH SU PHAT TRIEN CUA KE TOAN QUAN TRI

- Phat trién hé thong kiém soat quan 1y

- Budc dau danh gia hoat dong bang cac
doan | chi tiéu phi tai chinh lién quan dén hoat

2. dong
- Xay dung du toan da1 han |
send o\ -> Cung cap thong tin cho

viec hoach dinh va kiem
soat quan ly

J

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 17




1.|. LICH SU PHAT TRIEN CUA KE TOAN QUAN TRI

- St dung PP tinh gia thanh va lap du
toan dua trén murc do hoat dong (ABC)

- Mé rong danh gia hoat dong bang cac
chi ti€u phi tai chinh sang linh vuc lién
quan dén nhan vién

- Panh g14 ru1 ro cac khoan dau tu |

-> Giam lang phi
nguon luc

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 18




1.|. LICH SU PHAT TRIEN CUA KE TOAN QUAN TRI

- Chi1 phi muc tiéu ‘
- Phan tich kha nang sinh lg1 cua khach hang ‘
- Phan tich chudi gi tri ‘
- Phan tich vong doi san pham |

- Phan tich nganh, phan tich d6i thu canh
tranh...

-> Tao ra gia tri cho 16 chirc’
thong qua sw dung hieu qua
nguon lyc )

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 19




1.|. LICH SU PHAT TRIEN CUA KE TOAN QUAN TRI

Ngay nay, KTQT c¢6 xu huéng hinh
thanh, phat trién trudc trong nhirng DN 1on.
Sau do, KTQT m¢ rOong sang nhirng DN nho
nhu KTQT trong DN & cac nuéc nhu Nhat,
Trung Quoc, Singapore, Malaysia, ...

THE

GIOI Twong lai, KTQT chuyén sang mot ky
nguyeén moi gan vol quan tri, la mot cong cu
hop nhat glu:a chlen luoc KD vo1 thi truong;
hO’p nhat giita kiém soat, thong tin phan hoi
vo1 thong tin dinh huong hay la mgt bo phan
thi€t yéu cua quan tr1, ké toan chién luoc.

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 20




1.|. LICH SU PHAT TRIEN CUA KE TOAN QUAN TRI

Mo1 tru’o’ng canh tranh da hinh thanh,
do vay cac thong tin n01 bd do hé thong
KTQT cung cap tat yéu phai duoc hinh

VIET thanh.

NAM Heé thong ké toan Viet Nam da c6 nhiing
thay d6i dang ke de phu hop vo1 cac thong
¢ ké toan quoc té. Pay 1a co sé de tung
budc xay dung KTQT ddc 1ap véi ké toan
ta1 chinh.

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 21




1.| PHAN BIET KE TOAN TAI CHINH & KE TOAN QUAN TRI
m

| Nhom sir dung | Nhu ciu théng tin

1. Co déng Mua, ban hoic nam gitt c6 phiéu

2. Chu no Tang, giam, gir nguyén muc tin dung ng

3. Nhan vién D¢ trinh yéu cau tang lwong, thay doi viéc lam

4. Chinh phfl Tin‘h thué, danh gia tic dong ctia DN dén moi
truong KD

5. Khach he‘mg Mua san pham ctia DN

Xac dinh trinh d0 & hiéu qua dé diéu hanh hoat
dong kinh doanh

7. Céng chl'mg Panh gia tac dong vé KT & XH ctiia DN

I TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 22
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1.| PHAN BIET KE TOAN TAI CHINH & KE TOAN QUAN TRI

. CHUYEN | . . |
NCANH NOI DUNG CHU YEU

bat trong tam vao vi¢c ghi
chép, tong hop cac NVKT phat
sinh di xay ra trong qua khr dé
phuc vu cho qua trinh 13p cac
BCTC theo quy dinh chung.

Ké Todn Qudn| Dit trong tam giai quyét cac
Tri van dé€ quan tr1 6 DN.

Ké Todn Tai
Chinh

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 23




1.| PHAN BIET KE TOAN TAI CHINH & KE TOAN QUAN TRI

e,
=

-

r

;ﬂﬁ" o :

Doi twong sir
dung chu yéu

Dic diém
thong tin

Pham vi bdo cdo g Toan doanh nghiép

Ky bao cao

Loai bao cao swr
dung

TONG QUAN VE KE TOAN QUAN TRI

=p Bio cio tal chinh

KE TOAN TAI KE TOAN
CHINH QUAN TRI

| |

Bén ngoai doanh Bén trong doanh
nghi¢p nghi¢p

v v

Qua khir; C6 dinh; Linh hoat;

: o Tuong lai; Ba
Thudc do gia tri loai thude do

! !

Chu yéu bd phan
v v
: . Thuong xuyén;
Binh ky Dinh ky

\4 v

Bao cao theo
yeéu cau

TS. NGUYEN THI LE HANG 24



% \ Théng tin cac linh vuc ké toan

\ 'T?'

_ v

KE TOAN KE TOAN
TAI CHINH CHI PHI

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 25




PHAN BIET KE TOAN TAI CHINH & KE TOAN QUAN TRI

> déu c6 méi lién hé
trach nhiem cua bo phan
s dung va phdn tich
thong tin

-> KTTC sé sir dung dé
lap cac BCTC cho bén
ngoai. KTQT sé su dung
dé ldp cdc bdo cdao noi

bo

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 26



1.' POI TUQNG & PHUONG PHAP KE TOAN QUAN TRI

Déi * CP trong moi quan
hé den viec hinh

twong  nanh gia tri

Xem xét CP trong moi
quan h¢ vé1 KL hay miurc
do hoat dong va vo1 LN

CP dit trong cac moi quan hé
khac nhau va quan hé vd1 1oi
ich mang la1 ca trong qua khu,
hi¢én tai va tuong lai

Thoéng tin vé tai
chinh cling nhu
phi ta1 chinh

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 27




1.' POI TUQNG & PHUONG PHAP KE TOAN QUAN TRI

Phwong phap

- Gan lién vd1 cac phuong phap co ban cua ké toan

- Pap tng yéu cau thong tin ciia nha quan 1y tai DN

- Tuy thudc vao dic diém to chtirc SX va quan Iy tai DN

- Thu thap thong tin tu he thong hach toan nghiép vu k¥
thuat & thong ké.

- Ké thira nhitng phuong phap ctia phan tich KD

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 28
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l.I. Moi quan h¢ gitra KTQT v¢i chire nang quan tri DN

Myi“-jream & 1

A

bl d
(0
i ¥ w =

juds

T
4
Eml

TONG QUAN VE KE TOAN QUAN TRI

o

Xac dinh muc tiéu

b 4

o
Chinh thirc hoa thanh cac

™\

chi tiéu kinh té

) ) 5) ’
, Trién khai ban du toan
Lap ké hoach chung va cac ban du toan
chi tiét
& O
T6 chire thue hién Thu thap két qua thuc hién
O O
Kiém tra danh g1 Soan thaohbfl 0 cao thye
1€n
TS. NGUYEN THI LE HANG 29



' 1.}. Moi quan hé gitra KTQT véi chitc ning quan tri DN 1
My !ﬁjtea o

N
« *
11

Chirc nang quan ly I

r Hoach dinh }
‘ v

¥

 Kiém sodt & dinh gid

. Requétdih

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 30




1.}. Moi quan hé gitra KTQT véi chirc ning quan tri DNT

Chuece nang quan ly I - Xdc lap cdac muc
tiéu ciia té chirc
- Xdc Idp chién
luoc dé dat
dwoc muc tiéu

| Hoach dinh }

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 31




1.}. Moi quan hé gitra KTQT véi chirc ning quan tri DNT

Chirc nang quan ly I

| Hoach dinh }

- Thiét ldp co cdu
t6 chirc va
truyén dat thong
tin dé thuc hién

ké hoach

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 32




1.}. Moi quan hé gitra KTQT véi chitc ning quan tri DN

Chirc nang quan ly |

| Hoach dinh }

vé két qud thuc té

[— Thu thdp thong tin

- So sanh voi muc
tieu de ra

- Diéeu chinh muc
tieu neu can thiét

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 33




M. Moi quan hé giita KTQT véi chitc niing quan tri DNT

Chirc nang quan ly I

Hoach dinh }

- Lwa chon
- nhitng cach
lam khac nhau

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 34



1.5' KE TOAN QUAN TRI & HE THONG QUAN LY CHIEN LUQC

KTQT bi chi phoi bdi su cai cach trong ca
tdo chtrc & cac quyet dinh chién lugc

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 35




1.:I KE TOAN QUAN TRI & HE THONG QUAN LY CHIEN LUQC

N -0

Kiém soat chi Thich nghi voi sy
, thay doi cua moi
phi truong

» H¢ thong KTCP » Hé thong KTQT
s€ dugc thiet ké s€ dugc th1et lap
dé co thong tin CP & phat trién de
chinh xac hon phuc vu nhu cau

ra quyét dinh

TONG QUAN VE KE TOAN QUAN TRI TS. NGUYEN THI LE HANG 36




KET THUC CHUONG 1

Cam on cac anh, chi da lang nghe!!!




Chuong 2:
PHAN LOAI CHI PHI TRONG DOANH

NGHIEP

COS

KHOA KINH TE VA KE TOAN -




Muc tieu hoc tap

d Sau khi hoc xong cﬁwang
nay, nguoi hoc co the:

- Hiéu duoc khai niém chi phi;

- Phan loa1 dugc chi phi theo

cac tieu thurc khac nhau.

PHAN LOAI CHI PHI TRONG DN TS. NGUYEN THI LE HANG




@/ KHAI NIEM CHI PHI

PHAN LOAI CP THEO CHUC NANG
D) T vone
Q/ PHAN LOAI CP THEO CACH UNG XU
m PHAN LOAI CP THEO MOI QUAN HE
@ 61 KY TINH KET QUA
@/ CAC NHAN DIEN KHAC VE CP

PHAN LOAI CHI PHI TRONG DN TS. NGUYEN THI LE HANG 40



2§. KHAI NIEM CHI PHi

Chi phi 13 khoan tiéu hao cac ngudn luc cua
DN dé dat duoc mot hay nhirng muc ti€u cu thé

Cac nguon luc Cac nguon luc Cac nguon luc
tiéu hao dé tiéu hao dé giao  tiéu hao dé xu
R&D? hang cho khach? ly chat thai?

PHAN LOAI CHI PHI TRONG DN TS. NGUYEN THI LE HANG 41




2.|. PHAN LOAI CP THEO CHUC NANG HOAT PONG

Chl e Chi phi NVLTT
phi  + Chiphi NCTT
e Chiphi SXC
. SX
\ L
Chi phi |
«. ¢ Chiphi ban hang
ngoal

+ Chi phi QLDN
SX

PHAN LOAI CHI PHI TRONG DN TS. NGUYEN THI LE HANG 42




2]} PHAN LOAI CP THEO CHUC NANG HOAT PONG

< Chi phi Nguyén vit liéu true tiep

La toan b0 chi phi nguyén

vat lieu sir dung truc tiép

trong tung hoat dOong san

xuat san pham.

PHAN LOAI CHI PHI TRONG DN TS. NGUYEN THI LE HANG 43




2.|. PHAN LOAI CP THEO CHUC NANG HOAT PONG

% Chi phi Nhan cong truc tiép

La toan bd tién luong

chinh, luwong phu, cac

khoan trich theo luong &
cac khoan phar tra khac

cho cong nhan truc tiép

san xuat.

PHAN LOAI CHI PHI TRONG DN TS. NGUYEN THI LE HANG 44




2] PHAN LOAI CP THEO CHUC NANG HOAT PONG

‘¢ Chi phi Sin xuat chung

La tit ca cac CPSX

ngoai hai khoan muc CP

trén: CP lao dong gian

tiép, CP NVL, CP khau

hao... tai phan xwong.

PHAN LOAI CHI PHI TRONG DN TS. NGUYEN THI LE HANG 45




2J. PHAN LOAI CP THEO CHUC NANG HOAT DONG |

¢ Chi phi Ban hang

La nhitng chi phi dam bao
cho viéc thuc hién chinh
sach, chién lugc ban hang

cua DN

PHAN LOAI CHI PHI TRONG DN TS. NGUYEN THI LE HANG 46




2] PHAN LOAI CP THEO CHUC NANG HOAT PONG
¢ Chi phi Quin ly DN

L4 tat ca

nhitng chi phi

lietn quan dén

cong viéc hanh

chinh, quan tr1 ©
DN

PHAN LOAI CHI PHI TRONG DN TS. NGUYEN THI LE HANG 47




2.' PHAN LOAI CP THEO CACH UNG XU

Bién phi

CHI
PHI

Dinh phi

Chi phi hdn hop




w 2.' PHAN LOAI CP THEO CACH UNG XU

@ Bién phi

La CP ma tong sO cua no s€ bien dong khi mirc

d6 hoat ddng thay d6i trong pham vi phu hop.

@ Phwong trinh biéu dién bién phi: y=a.x
Véi  y: Tong bién phi
a: Bién phi don vi
x: Murc hoat dong

PHAN LOAI CHI PHI TRONG DN TS. NGUYEN THI LE HANG 49




2.' PHAN LOAI CP THEO CACH UNG XU

@ Bién phi

Bién phi ty 1¢

La blen phi ma
su bién dong cua
chiing thay doi ty
1€ thuan vo1 muc
do hoat dong

PHAN LOAI CHI PHi TRONG DN

Bién phi cdp bdc

La nhu:ng blen
ph1 ma su thay doi
cua chung chi xay

——ra khi muac do
hdong dat dén 1
ghan, 1 pham wi
thay do1 nhat dinh

TS. NGUYEN THI LE HANG 50



2. PHAN LOAI CP THEO CACH UNG XU »
@ Dinh phi

La nhtrng CP ma xét vé tong so

it thay doi hoic khong thay doi

theo muc d0 hdong BUT néu xét
trén 1 dvi muc d0 hdong thi ty 1¢

‘nghich v4i muc d6 hdong

PHAN LOAI CHI PHI TRONG DN TS. NGUYEN THI LE HANG 51




2.' PHAN LOAI CP THEO CACH UNG XU

@ Pinh phi

\Dinh phi bit bugc  Dinh phi tity y

: § , La  nhing

La nhimg loai CP co thé thay
chi Ph1 lien quan | d01 trong Ky
~ dén viéc sir dung ké hoach do

tal san da1 han nha qtri gdinh

52
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2.' PHAN LOAI CP THEO CACH UNG XU

@ Pinh phi
Pinh phi bit bupc ~ Dinh phi tuy y

Co6 ban chat

C6 ban chat lau dai
" ngan han

Khi mic do hdong Cé thé okt i
thay d61 > Khong thé — O the cat giam
cat giam dén 0 chung

PHAN LOAI CHI PHI TRONG DN TS. NGUYEN THI LE HANG 53




\ 2.' PHAN LOAI CP THEO CACH UNG XU

@ Chi phi hon hop
Chi phi hdn hop
Mirc do HD Mirc dp HD qua
can ban murc can ban

Dinh phi Bién phi

PHAN LOAI CHI PHI TRONG DN TS. NGUYEN THI LE HANG




Téng chi phi dién thogi
A

I= Bién phi/6 gidy

I= Phi thué bao co6 dinh hang thing

>

Thoi gian goi

PHAN LOAI CHI PHI TRONG DN TS. NGUYEN THI LE HANG 55




2.' PHAN LOAI CP THEO CACH UNG XU

» Cac phuong phap phin tich chi phi hon hop:

Tach riéng 2 yéu t6 dinh phi & bién phi trong chi
phi hon hop, sau d6 dua vé phuong trinh dang:
y=ax+b
Trong do:
y: Chi phi hon hop
b:Tong dinh phi cho muic hoat ddng trong ky
a: Bién phi cho 1 don vi hoat dong

x: S6 lwong don v1 hoat dong

PHAN LOAI CHI PHI TRONG DN TS. NGUYEN THI LE HANG 56




2§ PHAN LOAI CP THEO CACH UNG XU

Phuwong phap phan tich

Binh
pEWGng
bé nhat

PHAN LOAI CHI PHI TRONG DN TS. NGUYEN THI LE HANG
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2.' PHAN LOAI CP THEO CACH UNG XU

a. Phwong phap Cuc dai, Cuec tiéu:

Cong thirc:
Vmax — Vmi
a4 = max min
X max X min
b — y max o axmax Hodc — y min

PHAN LOAI CHI PHI TRONG DN TS. NGUYEN THI LE HANG

(1)
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2.8 PHAN LOAI CP THEO CACH UNG XU
b. Phwong phap Po thi phan tan:

™

<"lfi~hi .i >

U
v

'Bién phi & Dinh phi’

PHAN LOAI CHI PHi TRONG DN TS. NGUYEN THI LE HANG




\ 2.' PHAN LOAI CP THEO CACH UNG XU

b. Phuong phap Po thi phan tan:

Tong chi phi
A

>

Mukc do hoat dong

PHAN LOAI CHI PHI TRONG DN TS. NGUYEN THI LE HANG
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2. PHAN LOAI CP THEO CACH UNG XU

c. Phuong phap Binh phwong bé nhat:

Binh phuong
_ nhat V

\ /' Xay dung mgh gitta CP hon
Phan tich hop Y véi mirc do hdong X 1a
4 A mot dudng hoi quy ma trong
thOIlg ke d6 tong binh phuong cac do

chénh I€ch gitra cac gtr1 quan
sat va duong ho1 quy 1a min

PHAN LOAI CHI PHi TRONG DN TS. NGUYEN THI LE HANG 61




c. Phwong phap Binh phwong bé nhit:

Tong chi phi Y /
4 X\o
C &+

o .

Mitrc do hoat dong X

PHAN LOAI CHI PHi TRONG DN TS. NGUYEN THI LE HANG 62




2.1l PHAN LOAI CP THEO CACH UNG XU

c. Phuong phap Binh phwong bé nhat:

Tur phuong trinh y = ax + b -> tip hop n phan
tir quan sat ta co hé phuong trinh sau:
Y xy=a) x*+b> x (1)
1Zy=a2x+nb (2)

Trong dé: y: chi phi du toan, bién phu thudc

x: bien doc 1ap, 12 nguyén nhan tao ra 'y
a: ty 1¢ thay doi
b: hang so6

PHAN LOAI CHI PHI TRONG DN TS. NGUYEN THI LE HANG 63




{ 2.' PHAN LOAI CHI PHI THEO MQH VOI KY TINH KQ

Chi phi Chi phi
san pham tho1 ky




2.4 PHAN LOAI CHI PHi THEO MQH VOI KY TiNH KQ

@ Chi phi San pham

Chi phi san pham la

nhirng chi phi lién

quan truc tiép dén

viec SX san pham

‘hoac mua hang hoa

Bing CPKT - Hang ton kho |

PHAN LOAI CHI PHI TRONG DN TS. NGUYEN THI LE HANG 65




2.4 PHAN LOAI CHI PHI THEO MQH VOI KY TiNH KQ

@ Chi phi San pham
Chi phi Chi phi Chi phi Tong chi phi
+ + —_ > X
NVLITT NCTT SXC san xuat
L : J \ I J
Chi phi Chiphi
BAN PAU CHUYEN DPOI
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| 2.' PHAN LOAI CHI PHI THEO MQH VOI KY TINH KQ

@ Chi phi Thoi ky

Chi phi tho1 ky la
nhirng CP phat sinh &

anh hudng truc tiép dén

LN trong 1 ky ké toan
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Triac nghiém nhanh v/

o

m Chi phi nao duoi day dugce phan loai la chi phi thot
ky trong 1 DNSX:
a. Khau hao cdc thiét bi SX
T hué nha dat danh vao toa nha tru sé cong ty
c. Chi phi NVLTT
d. Chi phi dién néng thap sang trong PXSX
Chi phi qudang cao SP cua DN
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. CAC NHAN DIEN KHAC VE CHI PHI

CHI PHI TRUC TIEP & GIAN TIEP

@ curiie JCTIEP& GIANTIEP .
CHI PHI KIEM SOAT PUQC & KHONG

<:>/ KIEM SOAT DUQC

Q/ CHI PHI CHENH LECH
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2]. CAC NHAN DIEN KHAC VE CHI PHIi

O o™

PHAN LOAI CHI PHi TRONG DN TS. NGUYEN THI LE HANG
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(z.l. CAC NHAN DIEN KHAC VE CHI PHI

CP truc tiép CP gian tiép

.
La nhirng CP \\
_ lién  quan La nhitng chi |

Ttiép  dén  doi phi phat sinh
twong chiu CP lien quan dén

nhleu doi tuong
chi phi

Hach toan Vao
d6i tugng c6 lién
‘quan
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Chi phi truc tiép va chi phi gian tiép

Chi phi gi?
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2§. CAC NHAN DIEN KHAC VE CHI PHI

CP kiém CP ko
soat kiem soat

La nhing CP | La_ nhing 5 °
do cap qly L CP nam ngoai

A . Lﬂ, J95] :r W I !l lh .

. quyén qdinh = e ¢
dwaraqdinh -7 cap qly {&
g
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2§. CAC NHAN DIEN KHAC VE CHI PHi
@ Chi phi chénh léch

La nhirng CP c¢0 trong PA nay nhung lai

khong hoic chi c¢6 1 phan trong PA khac
(@ Chi phi chim

La nhitng CP da bo ra trong qua khur
& khong thé tranh duoc du lua chon

bat ky phuong an nao
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2§. CAC NHAN DIEN KHAC VE CHI PHi
@ Chi phi co hoi

 La nhitng thu nhap tiém
tang bi mat di khi chon

phuong an nay thay wvi

chon phuong an khac

PHAN LOAI CHI PHI TRONG DN TS. NGUYEN THI LE HANG
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KET THUC CHUONG 2

Cam on cac anh, chi da lang nghe!!!




KHOA KINH TE VA KE TOAN .



Muc tieu hoc tap

Q Sau khi hoc xong chwong nay, nguoi hoc cé thé:

Biét duoc vai tro cua ké toan CP & Z trong DN;
Hiéu dugc phuong phap xac dinh CP truyén thong
gom tinh gi1a theo cong viéc & qua trinh san xuat;
Hiéu duoc phuong phap xac dinh CP hién dai gom
tinh gia theo chi phi muc tieu va co s¢ hoat dong
(ABC);
Hiéu duoc phuong phap tinh gia thanh truc tiép & lap
duoc bao céo 13i, 16 theo phuong phap tinh gia toan bd
& truc t1€p;
Hiéu duoc moi quan hé gitra tinh gia truyén thong voi
tinh gia theo ABC.
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Noi dung

VAI TRO CUA KE TOAN CP & Z TRONG DN

Q/ PHUONG PHAP XAC PINH CP HIEN PAI
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3.' VAI TRO CUA KE TOAN CP & GIA THANH TRONG DN

e Xac dinh Z SP hoan thanh -> la co soO
dé xdinh KQKD cua ting SP, tirng bd
phan va toan DN.

» HO tro cong tac hoach dinh va kiém
soat CP ¢ tung no1 phat sinh CP.

» Giup ha thap CP SP, cai tién SP, nang
cao tinh canh tranh cua SP trén thi
trueong.

* La co s& xay dung mot chinh sach gia
ban hop 1y, ¢6 tinh canh tranh va la co
sO cho nhiéu quy€t dinh khac.
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3.|. PHUONG PHAP XAC PINH CP TRUYEN THONG

N

- - e N
Phuong | Phuong
phap xac | phap xac
dinh CP || dinh CP

theo theo qua
cong trinh san
viec xudat

\ V) - ] J

N’
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Phwong phap xac dinh chi phi -—i\ "
theo cong viéc 793

Qui trinh ké toan chi phi theo cong viéc

Nhén don dit hang Bit dau
tu khach hang san xuat

Lich trinh cong Dat mua nguyén

viéc vat li€u
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So d6: Phin anh vin dong chi phi sian xuiat theo don dit hang

Chi phi nguveén
vt liéu

MNguvén
liéu trre
tiep

San phim dé dang

Chi phi nhan cong
trrc tiép

Chi phi san xudit chung

Gia trj
SAnN
pham
hoan
thanh

Chi phi
SAn XAt
cung thuc
té& phat
sinh
Mirc phéan
bé thiéu

Chi phi
SAn Xuat
chung
phin bo

Miac
phin bo
chi phi

Neguyeén ligu | 555 o
tnrc tiép =
Mhéan {fu:;ng ph:irn
trure tiep hodsn
Chiphissm [ gl

xuat chung
phin bd
4

Thanh pham

Phiéu chi phi cong viéc

\\—\_\L

Chuyén vao

Phiéu chi phi céng viéc

Chuyén vao

Gia tri san
pham
hoan
thanh

CAC HE THONG KE TOAN CP & Z TS

Gida von
hiang
ban

. NGUYEN THI LE HANG

Phiéu chi phi cng viéc

:

Gia von hang ban

Gia von
hang
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Phwong phap xac dinh chi phi
theo cong viéc

Bang chi phi cong ty ABC

Sé céng viéc: A - 143 Ngay bat dau: 34-15
Ngay két thuc: 3-5-15
Bé phan: B3 San pham hoan thanh: 2
Tén SP._may len
NVL truc tiép Lao déng truc tiép Chi phi SX chung
Ma hiéu| T/Tién | Thé Gi¥ | T/Tién | Gi& Ty l1é | T/Tién
X76890 | $ 116 36 8 $ 88 8 $ 4 $ 32
Téng hop chi phi San pham nhap kho
NVL truwec tiép $ 116 | Ngay S6 S6 dw
Lao déng truc tiép $ 88
Chi phi SX chung $ 32
Téng chi phi $ 236
Chi phi don vi $ 118
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Phwong phap xac dinh chi phi
theo cong viéc

Theo phwong phap nay, chi phi cho tirng cong
viéc bao gom:

Chi phi NVLTT thuc té
Chi phi NCTT thuc té

Chi phi SXC uoc¢ tinh

CAC HE THONG KE TOAN CP & Z TS. NGUYEN THI LE HANG 85




Phwong phap xac dinh chi phi
theo cong viéc

Ty 1&6 CP SXC udc tinh dugc sir dung dé phan bo
CP SXC cho nhirng cong viéc

Ty 18 CP  _ Tong chi phi SXC wéc tinh
SXC woc Téng khoi lwgng woc tinh co s phan bo

tinh cua tat ca cac cong viéc
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Phwong phap xac dinh chi phi
theo cong viéc

Khoi lugng co s phan bo thuc té
cua 1 cong vi€c: sO luong san phém,
210 lao dOng truc tiép, hoac gio
may...

Phéan bo CPSXC cho 1 cong viéc = Ty 1é x Mirc hoat dong thuec té
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Vi du 1: Mot nha SX ¢o ké hoach SX 25 may dac biet
(Job 650) cho mot nha ban 1€ v61 gia ban 1a 114.800.

m Chi phi truc tiép: NVLTT la 50.000; NCTT la 19.000

m Chi phi SXC thuc té cho tat ca cac cong viec la
65.100. Chi phi SXC dugc phan bo dua trén s6 gio
may hoat dong. Job 650 su dung 500 gi0 may. Nha
may st dung 2.480 gid may cho tat ca cac cong viéc.

m Chi phi SXC woc tinh cho tat ca cac cong viée la

60.000 va so gid may udc tinh cho tat ca cac cong viée
1a 2.400 g10.

Yéu cau: Trinh bay trinh tw tinh gia thanh cong viéc
650?
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TS. NGUYEN THI LE HANG
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Phwong phap xac dinh chi
phi theo cong viéc

Xt ly chénh léch chi phi san
xuat chung vao cuoi ky

e n ne ne e
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Phwong phap xac dinh chi
phi theo cong vi€c

TK 627

CP SXC thyc té | CP SXC uéc tinh

PSNO'>PSCO PSCO>PSNQO

TS. NGUYEN THI LE HANG




Phwong phap xac dinh chi
phi theo cong viec

Phwong phap xur ly chénh l€ch:
* Chénh léch KHONG trong yéu (<5% CPTT)
* Che¢nh I&ch trong yéu
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Phwong phap xac dinh chi
phi theo cong viéc
Phwong phap xir ly chénh l€ch:

e Chénh léch KHONG trong yéu -> Toan bd chénh léch
duoc xu ly vao TK 632

e Chénh léch trong yéu -> Toan bd chénh 1éch duoc xtr 1y
vao hién trang cua cac TK 632, TK 154, TK 155, TK
157.

v Phan bo theo s6 du

v" Phan bo6 theo ty trong CP SXC c6 trong s6 du
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Chénh léch khéong trong yéu

Vi du 2: Cong ty ABC phén b6 CP SXC theo tiéu thirc
210 lao dong truc tiep.

m Tong CP SXC thuc té cua tat ca cac cong vigc trong
ky 1a 640.000. Tong chi phi NCTT thyc té cua tat ca
cac cong viée 1a 1.400.000 va tong thoi gian lao dong
thuc té cta cac cong viéc 1a 150.000 giod.

m Chiphi SXC ke hoach trong nam cua cong ty ABC la
650.000 voi tong thoi gian lao dong truc tiép ké
hoach Ia 160.000 g10.

Yéu cau: Xac dinh va xir Iy chénh léch CP SXC?
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Phwong phap xac dinh chi
phi theo cong viéc

@ Chénh léch trong yéu

Theo s6 dw ,

b

QN

Tong s6 du cua cac TK
S6 phén bo cho tirng TK = Ty 1 phan bo x chénh 1éch
Theo ty trong CP SXC c6 trong so du

Ty 1¢ phan Chi phi SXC c0 trong tung TK
b

c>o

Tong chi phi SXC c6 trong cac TK

S6 phéan bo cho tirng TK = Ty 1 phan bo x chénh 1éch
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'~ Vidu 3: Cho Tong PS No ciia TK 627: 20.950.000d, |
Téng PS C6 cia TK 627: 24.000.000d

Dvt: 1.000d

| CPSX | CPSXC
Sé, du Téng s0 S(“'), duw Téng s0
cuoiky | PSTK |cudiky| PSTK
154 18.000 3.600
155 30.000 6.000
157 - -
632 72.000 14.400

Yéu cau: Hay xi Iy chénh 1éch CP SXC vao thoi diém
cuoi ky?




Xac dinh chénh lech CP SXC: X
=> CL trong yéu

Ty 18

hin ba chenh | bo cho

SO
STK |P

khoan |cudi ky p
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Mirc phan bo

<>
A

khoan |wdc tinh | phan bo cho turng TK
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Vi du 4: M6t nha san xuat ¢ ké hoach san xuat 25 may dic
bi¢t (Job 650) cho mdt nha ban I¢ vo1 g1a ban 1a 114.800.

m Chi phi tryc tiép: NVLTT la 50.000; NCTT 1a 19.000

m Chi phi SXC thuc té cho tat ca céc cong viec la 65.100.
Chi phi SXC duogc phan bo dya trén s6 gid may hoat
dong. Job 650 st dung 500 gid may. Nha may sur dung
2.480 gio may cho tat ca cac cong viéc.

m Chi phi SXC ké hoach cho tat ca cac cong viec 1a 60.000
va sO gid may ké hoach cho tat ca cac cong viéc 1a 2.400
gi0.

Yéu cau: Xir Iy chénh léch chi phi SXC
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Vidu 5

Cho biét: S6 dw cudi ky ciia cac TK

TK 154 40.000
TK 155 22.500
381.500
144.000

Cho biét: ty trong CP SXC c6 trong cac
TK vao cuoi ky (trwdc khi phan bo):
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Bai tap thuc hanh

Tai mot DN san xuét 2 don dit hang trong ky nhw sau:

1. DN xuat kho NVL dung cho PPH1: 300trd, cho BPH 2:
400trd

2. DN mua vat li¢u khong nhap kho dua ngay vao su dung cho
PPH1: 100trd, PPH2 : 200trd, thué GTGT 10%, tién hang
chua thanh toan.

3. Xuat kho mot so CCDC dung cho san xuat 13trd.

4. Mua nhién ligu dua ngay vao phuc vu cho san xuat 20trd,
thué GTGT 5% thanh toan bang tién mat.

5. DN tinh lwong va cac khoan phai tra cho CNV: DDH 1:
120trd, PDH 2: 360trd, nhan vién quan 1y phan xudng S trd.
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Bai tap thuc hanh

6. DN trich cac khoan trich theo lvong theo quy dinh hién hanh.
7. DN trich khau hao TSCPD st dung tai phan xudng 1a 12trd.

8. Chi phi dién, nudce, dién thoai, internet sir dung tar xuong san xuat
2trd chua thanh toan.

9. Chi phi khac thanh toan bang tién mat st dung tai phan xudng san
xuat 1a 4,85trd.

10. Ket qua san xuat: DPPH1 hoan thanh, DPDH2 chua hoan thanh. Tong
sO gio may hoat dong thuc té thuc hién DPPHI 14 300 gio, PPH2 1a
200 g16. Pon gia CP SXC 110.000d/g106.

Yéu cau: Tinh gia thanh cho cac DPPH theo chi phi thyc té két hop
woc tinh va xir ly chénh léch vao cuoi ky? Biet CP SXC phan bo
cho trng DDH theo s0 gior may hoat dong thuec te.
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Phwong phap xac dinh CP theo
qua trinh san xuat

Dac diém
< Hé thong san xuat theo qué trinh dugc st dung boi cac|

DN san xuat vo1 so luong 1o6n vé mot don vi san pham nao
do.

“» Cac san pham duogc san xuat trén co sé lién tuc, cac san
pham ton trir n61 chung khong cho mdt muc dich hay khach

hz‘mg nao. |

S0 luong san xuat phu thudc vao s6 nhu cau san pham

trén thi truf(‘mg.
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So' do: Van dong chi phi sian xuat theo quy trinh sin xuat lién tuc

Chi phi nguyen
viit ligu trye tiép

Chi phi nhin cong
tryc tiép

Chi phi san Xuit
chung

San phim
do dang px|

> | —

Bdo cdo san
xuat (Phan
xuang2)

Béo cdo sdn
xuit (Phin
xwong 1)
| L
|
| San pham 1 |
| dé&r dang px2 Thanh phiam
I __ e .

(i1a von hiang ban




Xac dinh san lwgng hoan
thanh twong dwong

San lugng hoan thanh twong duong 1a tong
san lwong khi quy do1 vé 1 san pham hoan
thanh

e n ne ne e
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Can doi san lugng

Phuwong trinh san luong

S6 san phém S6 san pham S6 san pham  S§ san pham
do dang dau + dua VaO san =  hoanthanh + d& dang cudi
ky XUuat ky

I I
San lwong chuyén dén San lwong chuyén di
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Can doi san lugng

SO san pham dua vao
san xuat va hoan

thanh

B 100 @ 100
% %

‘,_I_' 7 \ X J | q J \ q J
SO san pham g4 s4n pham dua vao S6 san pham S6 san pham do
do dan(g); bK = san xuat =3 hoan thanh =2 dang cudi ky = 1
i I J \ q J
San lugng c;myén dén San lwong chuyén di
— =3
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Tinh san lwong hoan thanh
twong duwong

* Phuong phap trung binh
* Phuong phap FIFO

e n ne ne e




Tinh san lwong hoan thanh
twong dwong

* Phuong phap trung binh

e n ne ne e

CAC HE THONG KE TOAN CP & Z TS. NGUYEN THI LE HANG




San lwong hoan thanh twong dwong
theo phwong phap trung binh

San luwong hoan St T e San luong hoan thanh

> — trong duong cua san
thanh ter’ng thénh trong k}‘] _I_ h,‘( gd,, d s tU L. k‘
dwong pham do dang cud1 ky
San lwgng hoan thanh 34 lwong san phém Ty 1€ hoan thanh
tuwong dwong cua san = do dang X  cua SP do dang

pham dé dang cudi ky
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Xac dinh san lwgng hoan
thanh twong dwong

San lugng hoan thanh
twrong duong

= - 000

|_I_l

S0 san pham d&  S6 san pham dua vao S6 san Shém S6 san ];hém do
dang BPK san xuat hoan thanh dang cu6i ky
\ | | | : |
Sén lwgng chuyén den San lwong chuyén di

CAC HE THONG KE TOAN CP & Z TS. NGUYEN THI LE HANG 111




Can doi chi phi

Phuong trinh chi phi
o 4 9 c 4 9 Ch' hr 9
Cl}l phi san CPI ph,1 san Gi4 thanh Al TPl e
xuat do dang + xuat phat sinh = : 2 + xuat do dang
X \ . San pham Lo q o
dau ky trong ky cuo1 ky
L I ) l I 1

Chi phi chuyén dén Chi phi chuyén di
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Tinh chi phi don vi

Chi phi cho 1 don Chi phi san xuat do N Chi phi san xuat phat

vi san pham hoan _ dang dau ky sinh trong kY
thanh twong San lugng hoan thanh twong duong
dwong
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Tinh gia thanh va chi phi
do dang cuoi ky

Gia thanh san San lugng Chi phi SX 01 don vi
pham hoan = thanhpham X  SP hoan thanh tuong
thanh hoan thanh duong

Chi phi Chi phi SX Chi phi
= SXDDPK ™ PSTK - SXDDCK

Kiém tra lai sau

khi tinh toan
CPSX dé San luong hoan thanh Chi phi SX 01 don vi
dang cuoi = tuongduongcuaSP X  SP hoan thanh tuong
ky dd dang cuoi ky duong
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Tinh gia thanh va chi phi
do dang cuoi ky

Chi phi 1 San pham hoan thanh twong duong

!

CP d¢ dang CP SX PS Gia thanh CP dé dang
PbK trong ky CK
_ 100
= -
A g 2 , I ' !
S6 san pham do' g4 gan pham dua vao S6 san pham S6 san pham do
dang SAN XUAt hoan thanh dang cudi ky
L , J l I J
Chi phi chuyén den Chi phi chuyén di
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Phwong phap xac dinh CP theo
qua trinh san xuat

Mo hinh to chwe san xuat

Phan xudéng Z

Séan pham N | GPn

Chuyén

=P Ban TP N2
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Doanh nghi€p san xuat qua
nhieu giai doan cheé bién

Chi phi giai Tong chi phi phat sinh ciia giai Chi phi giai
doan1=12,5 doan2=10+7,5=17,5 doan 2=17,5
BTP hoan thanh SP hoan thanh
Chuyén
5
5
BTP hoan thanh .
Chuyén
BTP DD SP DD
. 25

Giai doan I Giai doan 11 -



Doanh nghiép san xuat qua
nhicu giai doan ché bién

Ap dung phuong phap tinh san lugng hoan

thanh tuong duwong cho DN san xuat qua
nhiéu giai doan:
* Phuwong phap trung binh
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Phwong phap xac dinh CP
theo qua trinh san xuat

» B1: Thong ké san luong hoan thanh
* B2: Tinh san lugong hoan thanh tuwong duong
* B3: Tinh chi phi don vi SPHT tuong duong

rqey’/

* B4: Tinh tong chi phi san xuat chuyén dén

B5: Phan bo tong chi phi san xuat chuyén dén cho SP
hoan thanh va SP d¢ dang
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Vi du 6: Tai mot DN A c6 mé hinh to chirc san xuat gom 2 giai doan.
Két qua san xuat ¢ giai doan 1 nhu sau:
Giai doan 1:
San leong san xudt:
 SP DD dau ky: 1a 1.000 (100% NVLTT va 60% CP chuyén d6i).
e S6 SP dua vao san xuat 35.000.
* S6 SP hoan thanh: 31.000.
+ S6 SPDD cubi ky: 5.000 (100% CPNVLTT va 20% CP chuyén
doi).
Chi phi sdn xudt nhir sau:
« CPSXDD dau ky: CPNVLTT la 2.350 va CP chuyén d6i 5.200.
« CP san xuat phat sinh trong ky:
CPNVLTT: 84.050
CP chuyén doi: 62.000 (NCTT la 22.000 va SXC 1a 40.000)
SPHT chuyén hét sang giai doan 2
- Ty 16 CP SXC 1a 100d/gio may, s6 gid may thuc té 1a 390 giod.
Yéu cau: Hoan thanh bao cdo sian xuit GP1 theo phwong
phap Trung binh va xir ly chénh léch?




B1: Thong ké san lwong hoan thanh

S6 SPDD dau ky:
100% CPNVLITT
60% CP chuyén doi
S6 SP dwa vao san xuat
Tong san lwgng chuyén dén
S6 SP hoan thanh va chuyén di
S6 SPDD cudi ky:
100% CPNVLITT
20% CP chuyén doi

Tong san lwong chuyén di
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B2: Tinh san lwong hoan thanh twong dwong

S6 SP hoan thanh
S6 SPDD cudi ky
SL. hoan thanh twong dwong
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B3: Tinh chi phi don vi SPHT twong duwong

CPSX dé dang dau ky (1)

CPSX phat sinh trong ky (2)

SL. SPHT twong dwong (3)

CP don vi SPHT twong duwong (1+2)/3
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B4: Tinh tong chi phi san xuat chuyén dén

CPSXDD dau ky:
CPNVLITT
CP chuyén doi
CPSX phat sinh trong ky
CPNVLITT
CP chuyén doi
Tong CPSX chuyén dén
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B5: Phan bo tong chi phi san xuat chuyén dén cho SP hoan thanh va
SP do dang

Phan bo cho s6 SPHT
CPNVLIT
CP chuyén doi

Tong gia thanh SPHT

Phén bd cho s6 SPDD cuoi ky
CPNVLTT
CP chuyén doi

Tong CPSX chuyén di
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Vi du 6 (tt)

Thong tin giai doan 2 nhu sau:

» SO SPDD dau ky giai doan 2: 4.000 SP (60% NVLTT
va 25% chuyén doi).

» Giai doan 2 nhan 31.000 tir giai doan 1 chuyén sang

» S0 lugng SP hoan thanh giai doan 2 1a 33.000 SP

 S6 SPDD cuoi ky giai doan 2: 2.000 don vi (100%
NVLTT va 40% chuyén doi).
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Vi du 6 (tt)
Thong tin giai doan 2 nhuw sau:

Chi phi san xuat ciia giai doan 2 nhw sau:
» CPSXDD dau ky cua giai doan 2:

BTP 30.168,75
CPNVLTT 9.470
CP chuyén doi 8.102
Cong: 47.740,75

 CPSX phat sinh trong ky cua giai doan 2:
Chi phi BTP 138.531,25
CPNVLTT 9.780
CP chuyén d6i (NCTT 12.640, SXC 30.000) 42.640
Cong: 190.951,25

Ty 1&¢ CP SXC la 150d/gio may, so gio may thuc té 1a 220

g10.
Yeéu cau: Hoan thanh bao cao san xuat GD2?
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B1: Thong ké san lwong hoan thanh

S6 SPDD dau ky:

60% CP NVLTT

25% CP chuyén doi
S6 SP dua vao san xuat
Tong san lwgng chuyén dén
S6 SP hoan thanh
S6 SPDD cuoi ky:

100% CP NVLTT

40% CP chuyén doi

Tong san lwong chuyén di
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B2: Tinh san lwong hoan thanh twong dwong

BTP GD1

Chi tiéu chuyén
sang

S6 SP hoan thanh
S6 SPDD cudi ky
SL hoan thanh twong dwong
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B3: Tinh chi phi don vi twong duwong

CPSX DD dau ky (1)
CPSX phat sinh trong ky (2)
SL SPHT tuong duong (3)

CP don vi SPHT tuwong
duwong (1+2)/3
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B4: Tinh tong chi phi san xuat chuyén dén

CPSXDD dau ky:
BTP GP1 chuyén sang
CPNVLIT
CP chuyén doi

CPSX phat sinh trong ky
BTP GP1 chuyén sang
CPNVLTT
CP chuyén doi

Tong CPSX chuyén dén
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B5: Phan bo tong chi phi san xuat chuyén dén cho SP hoan
thanh va SP do dang

Phan bo cho s6 SPHT
BTP GP1 chuyén sang
CPNVLIT
CP chuyén doi
Tong gia thanh SPHT
Phan bo cho s0 SPDD cudi ky
BTP GP1 chuyén sang
CPNVLIT
CP chuyén doi
Tong CPSX DD cuoi ky
Tong CPSX chuyén di
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3.|. PHUONG PHAP XAC PINH CHI PHI HIEN DPAI

N\

a — e )
Phuong Phuong
phap xac || phap xac
dinh CP dinh CP
theo ch1 || theo co sO
phi muc hoat dong
ticu (ABC)

\_ N vl 4

\ 4
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Phwong phap xac dinh CP theo
chi phi muc tiéu

PIEU KIEN VAN DUNG:

DN can nim vimg tam quan trong, ndi dung &
quy trinh van dung cua phuong phap;

Tap trung dau tu vao nghién ctu, phat trien &
thiét ké SP;

Giai doan dau, can thu nghi¢ém PP nay cho cac SP
cll hay phién ban md1 cua cac SP ci;

Ap dung cho cac DN co6 hé thong tu dong hoa &
co khi hoa cao, cong ngh¢ thong tin phat trién;
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Phwong phap xac dinh CP theo
chi phi muc tieu

BAN CHAT:

CP muc ti€u dugc xac dinh cho SP ngay tu giai
doan nghién ctru - phat trién SP dau tién;

No luc dat dugec CP muc tiéu dit ra trong sudt giai
doan thiet ke - phat trien SP;

Thu dugc LN muc ti€u khi SP dugc SX hang loat
& ban trén thi trueong;

CP muc tieu = Gi1a ban muc tiéu - LN muc ti€u;
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Phuwong phap xac dinh CP theo
chi phi muc tiéu

CAC BUOC VAN DUNG:
« (1) XAC PINH CP muc tiéu theo cac bo phan SX SP;

e (2) TO CHUC THUC HIEN céac muc tiéu CP da xac
dinh;

»  (3) PANH GIA két qua.
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Phuwong phap xac dinh CP theo
chi phi muc tiéu

CAC BUOC VAN DUNG: (1)
* Phai xac dinh theo tirng bd phan cAu thanh SP;

 Duwa vao muc do quan trong khac nhau vé vai tro cua

cac thanh phan d6i véi SP -> xac dinh ty 1¢ CP cua ting

thanh phan trong tong CP cta SP theo v [é thudn véi

mirc do quan trong cuda no.
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Phwong phap xac dinh CP theo
chi phi muc tieu

CAC BUOC VAN DUNG: (2)
« PHAT HIEN nhitng thanh phan ctia SP ¢c6 CP qud cao

so vO1 tam quan trong dugc xac dinh ¢ budc 1;

« PHAT HIEN nhitng thanh phan cua SP ¢6 CP qud thap

so vO1 tam quan trong cua no.
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Phuwong phap xac dinh CP theo
chi phi muc tiéu

CAC BUOC VAN DUNG: (3)
e CP thuc té dat dén CP TRAN:
e Chua dat dén CP TRAN nhung dat dén CP muc tiéu;

« CP thuc té < CP muc tiéu.
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Phwong phap xac dinh CP theo
chi phi muc tiéu

NGUYEN TAC AP DUNG:

» (1) Gia ban quyét dinh CP;

*  (2) Tap trung vao KH & thiét ké;

* (3) Tuong tac gitra cac by phan chirc nang;
* (4) Binh hu6ng theo vong do1 SP;

* (5) Tuong tac trong chuoi gia tri;

+ (6) Lién quan dén tat ca cac thanh vién trong
chudi gia tri tir nha CC dén nha PP.
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Phwong phap xac dinh CP theo
chi phi muc tiéu

PAC PIEM:

La qua trinh cai tién lién tuc noi lam viec;

Tép trung nang cao ning suat & thoa man yéu cau KH
thong qua giam lang phi;

Trieén khai dua trén sy tham gia nhi€t tinh cua moi1 thanh
vién vo1 su cam két manh meé cua lanh dao:;

Nhan manh hoat dong nhom;

Thu thap & phan tich dit li¢u la cong cu hi€u qua.
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Phuwong phap xac dinh CP theo
chi phi muc tieu

CONG CU THUC HIEN:

* (1) DPanh gia thi truong;

* (2) Phan tich nganh SX & phan tich canh tranh;
* (3) Lat lai qua trinh ché tao;

*  (4)Lap ké hoach & phan tich tai chinh.
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So' do: Quan tri chi phi sin cuat theo Kaizen costing

Chi phi wdc tinh

I

Giai doan thiet ké/giam chi phi
sah xuﬁL

Chi phi myc tiéu

Chi phi muc tiéu

®

i

Chi phi tran
(i han tren)

Kaizen chi phi din miurc

Chi phi thire té

®

-

Chi phi trin

Kaizen chi phi thie

(3)

Cai tien qua trinh thiet ke
SX va cing nghg

Cai tién cac phuong phip
A1 Xual

Tiép tye cai tien phuong
phdp san xual
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So do: Chi phi muc tiéu va

Cdc giai doan
phat trién san pham

Nghién ciru thi tnring

cac giai doan san

Quan tri chi phi

4

Lap ké& hoach

w

oanh thu

Thiét ké quy trinh san xuat

v

San xuat thare nghiém

Liar Kien cac quy trinh san
XAk

Inr kien véu to dau vao

4

MMua maay moc tl iet bi

v

San xuit thoir

Jy

_— . . K
INi€n hanh san xuat

xuat san pham

Lo nhudn dyr kicn

Cha phi wvwde tinh theo cac
diéu kifén samn xudt

Chi phi cd thé chap

nhan

!

*ac lap chi phi moac tiéu

b 4

Phan tich chi phi

b

FPhan tich ¢ln phi

W

Phan tich chi phi

W

dinh mure

Thyre hién chi phi myc tiéu va thidét lip chi phi

!

Chi phi dinh murc
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Vi du 7: Céng ty dién co Ha Noi dang nghién ciru trién khai SX mot
loat quat cAy mang nhén hiéu: FA2019 véi nhitng sé liéu du toan cho
nam N:

- SO luong SP SX va tiéu thu 1.000 chiéc

- Gid ban: 1.000.000d/chiéc

- Loi nhuan mong muon ctia nha quan tri 1a 30%/tong doanh thu

Yéu ciu:

1. Xac dinh tong CP muc tiéu cia cac thanh phan theo mic do quan trong
cua cac chirc nang sau:

- Toc d6 gid: 40%

- Po bén: 20%

- Hoat dong yén lang: 15%

- Mau ma: 15%

- biéu khién tir xa va hen gio: 10%

2. Gia thiét CP thuc té SX quat dién FA2019 nam N 1a 800 triéu dong. Vi
CP tran 1a 75% tong doanh thu, ban c¢6 tu van gi cho Ban Giam doc cong
ty?

3. Nam N, CP thuc té san xuét cta thanh phén "Toc dd 210" 1a 220 tri¢u
dong, ban c6 kién nghi gi d6i v4i nha quan tri cong ty?
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Phwong phap xac dinh CP theo
co so hoat dong (ABC)

POI TUQNG TAP HQP CP:

 Bat ké ther gi ma cé thé do luong CP mot cach

riéng bict;

* (Cac hoat dong ri€éng bi¢t lam phat sinh CP.
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Phwong phap xac dinh CP theo
co so hoat dong (ABC)

XAC PINH CP:

 CP NVLTT & NCTT: phat sinh theo tung hoat
dong riéng biet & dugc tap hop TT theo tung doi
tuong tinh Z;

(P SX chung: can cu vao cac hoat dong lam phat
sinh CP chung, khong thé tap hop TT cho tirng doi
tuong tinh Z.
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Phwong phap xac dinh CP theo
co so hoat dong (ABC)

PAC PIEM:

 Chu trong td1 cac hoat dong, xem do 1a cac doi

tuong tap hop CP co ban;

* Su dung CP cua cac hoat dong lam co so dé xac
dinh CP cho cac d6i tugng ké toan CP khac nhu
SP, dich vu hay KH.
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Phuong phap xac dinh CP theo co so hoat dong (ABC)

Chi phi

- L
gian tiep

Chi phi chung

Gi ai /R

d()?.ln 1 Nhom CP Nhom CP Nhom CP Béi ¢
hoat dong hoat dong hoat dong (e— 0111. wqgg
X v 7z chiu phi

Ty 1¢ PB

Tiéu thure

Ty 1¢ PB Ty 1é PB

CP chung CP chung CP chung $

cho hoat cho hoat cho hoat phan bo
dong Z

dong X dong Y

Gial
doan 2 ST T

Y-

Poi tuong
SP 1 SP 2 chiu phi
152
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Phwong phap xac dinh CP theo co
s0 hoat dong (ABC)

NOI DUNG:

(1) XAC PINH céc hoat dong & CP phat sinh theo ting
hoat dong;

(2) CHON cac hoat dong trong tu nhau vao mot nhom,;

(3) XAC DINH ty 1é phan bo hoat dong cho tirng nhom
CP;

(4) TINH CP cua céac hoat dong cho cac doi twong ké
toan CP trén co s& KL hoat ddng ma cac doi tuong ké

toan CP st dung.
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Phwong phap xac dinh CP theo co
s0 hoat dong (ABC)

NOI DUNG: (1)
* Tro chuyén vd1 nhan vién cua cac bo phan SX;
 Xem xet la1 cac hoat dong SX;

 Xac dinh cac cép do hoat dong.
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Phwong phap xac dinh CP theo co
s0 hoat dong (ABC)

NOI DUNG: (2,3,4)
* (2) Xac dinh CP SXC cho cac nhom CP.

* (3) Tinh ty 1¢ phan bo hoat dong st dung dé phan
bd CP SXC cho doi tuong chiu CP cudi cung (SP).

* (4) Sir dung ty 1& phan bo hoat dong dé phan bo CP
SXC cua tung nhom CP hoat dong cho doi tuong

chiu CP cu01 cung.
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Phwong phap xac dinh CP theo co
s0 hoat dong (ABC)

TIEU THUC PHAN BO: thude do dinh luong “dau ra” ctia mot hoat dong

v
v

< X °

N

(1) SO LUQNG: s6 lan cai dit, s6 don hang. ..

Str dung khi “dau ra” doi hoi mét mic dd nhu nhau cua hoat dong;

D& ton kém nhat nhung co thé 1a kém chinh xac nhat.

(2) THOI GIAN: s6 gio cai dit, s6 gio kiém tra...

Phan anh luong TIME can thiét dé tuc hién mot hoat dong;

Khic phuc dugc nhitng han ché cua tiéu thic KL;

Chinh cac hon nhung t6n kém hon.

(3) MUC PO PHUC TAP

X4c dinh truc tiép cac nguén lyc moi khi mot hoat dong dugc thuc hién;

Chinh x4c nhat nhung ton kém nhat.

CAC HE THONG KE TOAN CP & Z TS. NGUYEN THI LE HANG 156



Vi du 8: Cong ty May Nhél B¢ SX 2 loai san pham quﬁn
nam va 4o so mi nam; so luong quan nam: 5.000 chlec SO
lu:()’ng 40 so mi nam: 20.000 chiéc. Pé san xuat ra moi loai
SP hét 45 phut gid cong tir khau cat téi san pham hoan
thanh va nhap kho. Tinh hinh chi phi san do ké toan tap
hop nhu sau:

Khoan muc chi phi Quan nam (A) | Ao so' mi nam (B)

1. Chi phi NVLTT 50 30
2. Chi phi NCTT 20 20
Tong cong 70 50
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Vi du 8: Tong CP SXC 1a 1.750 triéu dong, tong gio
cong lao dong truc ti€p 15.000 gio. Co6 hoat dong anh
huong to1 chi phi san xuat chung:

n Ton Tieu thwre phan bo | HeE so
Hoat dong CPg Téng| A : B | phanbbd

1. Luong nhan vién PX| 460.000, 500 300 200 920
2. Vat liéu quan ly 320.0001 800 500 300 400
3. Quan 40 bao ho 162.000 60 20 40 2.700
4. Khau hao TSCD 623.0001 4.000f 1.200; 2.800 157
5. Tién dién mua ngoai| 180.000 75 15 60 2.400

Tong cong CP SXC [1.750.000

Yéu cau: Tinh gia thanh sp A, B theo phuong phap ABC

& phuong phap truyén thong?
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Phan bo CP SXC cho 2 SP theo cac hoat djng:

Hoat dong HSPB A B

1. Luong nhan vién

2. Vat ieu quan ly

3. Quan 4o bao hd

4. Khau hao TSCD

5. Tién dieén mua ngoai

Tong cong chi phi SXC

San lugng SP san xuat

Chi phi SX chung 1 SP
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Khoan muc CP

ABC

Truyén théng

SPA | SPB

SP A SP B

1. Chi phi NVLTT

2. Chi phi NCTT

3. Chi phi SXC

Tong cong
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So sanh phuwong phap ABC & truyén thong

Noi dung

Phuwong phap tinh
gia truyén thong

Phuong phap ABC

Doi twong tip hop

Cong viéc, nhom SP hay

Tap hop dua trén hoat dong

chi phi no1 phat sinh CP
C6 nhiéu ngudn sinh phi|- Nguon sinh phi xac dinh rd
Nguon sinh phi doi véi doi tuong tap hop | Thuong chi c6 mot ngudn sinh

CP

phi trong moi hoat dong

Tieu chudan phdn bo

Dua trén mot trong nhiéu
tiéu thic: gio cong, tién
lwong, g10 may...

- Dya trén nhiéu tiéu thirc

- Tiéu thirc luva chon thuc su la
ngudn sinh phi & moi hoat dong

Tinh hop ly va

chinh xac

G14 thanh duoc tinh hoac
qué cao hoic qua thap

(G1a thanh chinh xac hon

Kiém sodt chi phi

Kiém soat trén co so
trung tam CP

Kiém soat theo tirng hoat dong,

Chi phi ké todn

Thap

Tuong doi cao




} 3.]. PHUONG PHAP TINH GIA TRUC TIEP

Gié thanh kha bién (Variable Costing)|

Bién phi

SXC

Gia thanh sian pham

7 n n n e
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Gia thanh sian xuat (Absorption costing) I

Bién phi
SXC va

Dinh phi
SXC

Gia thanh san pham

7 n n n e
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Vi du 9: Tai mot DN san xuat c6 thong tin vé chi
phi sian xuat nim 20X0 nhw sau:
Chi phi san xudt phat sinh:

e Chi phi NVLTT: 40.000.000
e Chi phi NCTT: 210.000.000
* Bién phi SXC: 240.000.000
» Pinh phi SXC: 54.000.000

Két qua san xuat: trong ky hoan thanh 10.000 sp,
khong cO san pham dé dang dau ky va cuoi ky.
Yéu cau: Tinh tong gia thanh va gia thanh don vi
theo hai phwong phap:
1. Gia thanh kha bién
2. Gia thanh san xuat
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Gia thanh san xuat

Chi phi san xuat

() X

Tong

Don vi

1. C

11 p.

i NVLTT

2. Cl

11 p.

i NCTT

3. Cl

11 p.

n1 SXC

Tong cong
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Gia thanh kha bién

Bién phi san xuat

(@) X

Tong

Don vi

1. C

11 p.

i NVLTT

2.C

11 p.

i NCTT

3. Bién phi SXC

Tong cong
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TS. NGUYEN THI LE HANG

166




Hai phwong phap gia thanh |

Gia thanh san xuat
Chi phi sin xuat Tong Don vi

1. CPNVLITT

2. CPNCTT

3. CP SXC
Tong gia thanh

Gia thanh kha bién
Bién phi san xuat

1. CPNVLIT

2. CPNCTT

3. BP SXC
Tong gia thanh

Don vi

—

>

=]
)=

San luong thanh pham: 10.000
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Bao cao thu nhap theo
tung loai gia thanh

B4o c4o thu nhép theo gia thanh sin xuat ‘

154 (621 + | Loi
» *# h .A
+ DP627 l___l nhuan

B4o co thu nhp theo gi4 thanh khi bién |
154 621+ IR R 3 R Lol
622 + BP627) | nhuan
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Lap bao cao thu nhap

»  Gi4 thanh kha bién (Variable Costing)
* (ia thanh san xuat (Absorption costing)

e n ne ne e
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Bao cao thu nhap theo gia thanh
san xuat

Thanh pham ton kho

(Gi1a von hang ban

Thu nhap
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Bao cao thu nhap theo gia thanh
kha bien

Thanh pham ton kho

(G1a vOn hang ban

7 n n n e
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Vidu 10

Tiép theo vi du 9, mdt so6 thong tin bo sung nim thir

nhat:
* Dinh phi ngoa1 san xuat 30.000.000
* Bién phi ngoai san xuat 16.000.000

Trong ky, DN tiéu thu duoc 8.000 san pham véi don
gia ban la 71.000 d/sp.
Yéu cau: Lap bao cao thu nhip theo hai phwong
phap:
»  Gia thanh kh4 bién
- Gi4 thanh san xuat
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Bao cao thu nhap theo gia thanh
san xuat

| 4 N

Chi tieu So tién

1. Doanh thu
2. Gia von hang ban

3. Lo1 nhuan gop

4. Chi phi ngoai san xuat

5. Lo1 nhuan
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Bao cao thu nhap theo gia thanh
kha bién

| 4 N

Chi tieu So tién

1. Doanh thu
2. Gia von hang ban

3. Bién phi ngoai san xuat

4. S6 du dam phi

5. Dinh phi san xuat

6. Dinh phi ngoai san xuat

7. Lo1 nhuan
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Bao cao thu nhap

Gia thanh san xuat

Chi ti€u

SO0 tién

Doanh thu

Gia von hang ban

Lgi nhuan gop

Chi phi ngoai SX

Lo¢i nhuan

CAC HE THONG KE TOAN CP & Z

Gi4 thanh kha bién

Chi ti€u

So tién

Doanh thu

(G1a vOon hang ban

Bién phi ngoai SX

S6 du dam phi

Dinh phi SX

Dinh phi ngoai SX

Logi nhuan

TS. NGUYEN THI LE HANG
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Tom tat |
Gi4 thanh san xuat Gi4 thanh kha bién
(Absorption costing) (Variable Costing)

i

CP - CP
|

NvLTT |[Nerr PPRC

CP | CP | BPSXC
NVLTT |NCTT| DPPSXC

Gia thanh san pham Gia thanh san pham

Chi phi trong ky Chi phi trong ky

L¢i nhuan trong ky Lgi nhuan trong ky
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Su khac biét trong viéc bao cao
thu nhap giira hai phwong phap

e Gia thanh kha bién (Variable Costing)
* (14 thanh san xuat (Absorption Costing)

e n ne ne e
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Su khac biét trong viéc bao cao thu

nhap gitra hai phwong phap

dinh phi SXC tinh vao gia thanh
san pham.

san xuat khong thé
thi€u nguon luc la
dinh phi SXC.

Cho rang san pham| -

| Gia thanh san xuét | Gié thanh kha bién
Phan tich - Dinh phi SXC duoc] -

Pinh phi SXC dugc
tinh vao chi phi thoi
ky.

Cho rang chi c6 bién
phi mo&1 thich hop
cho viéc ra quyét
dinh. Pinh phi san
xuat luén phat sinh
cho du khong co6 san
xuat.
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Su khac biét trong viéc bao cao
thu nhap gitra hai phwong phap

Gi4 thanh san xuat | Gia thanh kha bién

Gia tri ton | Gia tri tén kho cubi ky cao | Gia tri ton kho cudi ky
kho cubi ky |vi dinh phi SXC dugc tinh | thap vi chi c¢6 bien phi
vao ton kho. SXC.
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Su khac biét trong viéc bao cao
thu nhap gitra hai phwong phap

Gi4 thanh san xuat Gia thanh kha bién

B4o cdo|- Néu luong san xuat = luong ban, Loi nhuin theo
thu nhap AC = Lo1 nhuan theo VC.

Néu lwong san xuat > Luong ban, Loi nhuan AC >
Lo1 nhuan VC. Vi chi phi SXC dugc hoan lai trong
tén kho theo AC.

Néu luong san xuat < Luong ban, Lo1 nhuan AC <
Lo1 nhuan VC. Vi chi phi SXC dugc ghi nhan vao
g1a von hang ban nhiéu hon theo AC.
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Vidu 11

Tiép theo vi du 9, 10. Mt s6 thong tin bo sung nim

thwr hai:

« Nam tht hai chi phi don vi khong thay d6i so véi
nam tht nhat.

* Trong nam thr 2, DN san xuat 10.000 san pham va
tiéu thu duoc 11.000 san pham véi don gia ban 1a
71 d/sp.

Yéu cau: Lap bdo cdo thu nhip nim thi hai theo

hai phwong phap:

- Gi4 thanh kha bién

e Gia thanh san xuat

 (@iai1 thich su khac biét.
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So sanh bao cao thu nhap gitra hai

phwong phap (nam 1)

PP Gia thanh san xuat

PP Gi4 thanh kha bién

Chi tiéu

SO0 tién

Chi tiéu

SO0 tién

Doanh thu

Doanh thu

G1a von hang ban

(G1a von hang ban

Loi nhuan gop

Bién phi ngoai SX

Chi phi ngoai SX

S6 du dam phi

L¢i nhuan

Dinh phi SX

Dinh phi ngoai SX

Lo¢i nhuan




So sanh bao cao thu nhap gitra hai

phwong phap (nam 2)

PP Gia thanh san xuat

PP Gi4 thanh kha bién

Chi tiéu

SO0 tién

Chi tiéu

SO0 tién

Doanh thu

Doanh thu

G1a von hang ban

(G1a von hang ban

Loi nhuan gop

Bién phi ngoai SX

Chi phi ngoai SX

S6 du dam phi

L¢i nhuan

Dinh phi SX

Dinh phi ngoai SX

Lo¢i nhuan




Su khac biét trong viéc bao cao thu
nhap giira hai phwong phap

e n ne ne e
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Su khac bi€t trong viéc bao cao thu
nhap gitra hai phwong phap
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Su khac bi€t trong viéc bao cao thu
nhap gitra hai phwong phap

CAC HE THONG KE TOAN CP & Z TS. NGUYEN THI LE HANG 186




Su khac bi€t trong viéc bao cao thu
nhap gitra hai phwong phap
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Su khac bi€t trong viéc bao cao thu
nhap gitra hai phwong phap
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Su khac bi€t trong viéc bao cao thu
nhap gitra hai phwong phap

Thu nhap theo
gi1a thanh san xuat -

Dinh phi san xuat
cua ton kho cuo1 ky theo

g1a thanh san xuat

CAC HE THONG KE TOAN CP & Z TS. NGUYEN THI LE HANG
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KET THUC CHUONG 3

Cam on cac anh, chi da lang nghe!!!




KHOA KINH TE VA KE TOAN



o Sau khi hoc xong chuong nay, nguoi hoc
cé thé:

- (Gi1a1r thich dugc vai tro cua viec 1ap du
toan ngan sach trong DN;

- Trién khai viéc lap du toan téng thé &
du toan linh hoat cho mot DN;

- Nhan thirc cac van dé can chi y nham bao
dam su thanh cong cua du toan ngan sach.

LAP DU TOAN NGAN SACH TS. NGUYEN THI LE HANG 192



Noi dung

@/ DU TOAN LINH HOAT
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|4.1. TONG QUAN VE DU TOAN

Tai sao phai lap du todn?

N

- )
Nguon Muc
luc ticu

\ /)

N
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4.|. TONG QUAN VE DU TOAN

Tai sao phai lap du todn?

Nguoén lwe

|
Nguén luc co Nguén luc
thé huy dong can thiét

LAP DU TOAN NGAN SACH TS. NGUYEN THI LE HANG 195




4.|. TONG QUAN VE DU TOAN

. Du toan la gi?
Du toan 1a dién giai dinh lugng ké hoach hoat dong
nham xac dinh cach thitc huy dong va s dung
nguon luc trong mot thoi ky nhat dinh.
d Cac loai du toan:

- Du toan dau tu

- Du toan hoat dOng

- Du toan ta1 chinh
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4.|. TONG QUAN VE DU TOAN

 Vai tro caa du toan

= Hoach dinh va xac 1ap muc ti€u;
= Truyén thong;

= Phoi hop;

= Uy quyen;

= Thuc day;

" St dung hi€u qua nguén luc:

* (G141 quy€t mau thuan;

* Panh gia thanh qua.
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4. TONG QUAN VE DU TOAN

 Vai tro caa du toan

Chi 10 cac tac dong da né€u trong tung khau cua

qua trinh du toan.
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4.2. DU TOAN TONG THE
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Y nghia

- La su tién li¢u tuong lai c6 hé théng nhiam
cung cap cho nha quan 1y cac muc tiéu hdong

thuc tién.
- La co sé dé nha qly tchire t/hién n/vu, ph/hop

cac bphan trong DN va gitip cac nha qly biét 5
cach thirc cac hdong trong DN dan két véi

nhau

- La phuong thirc truyén thong dé cac nha quan
1y trao doi cac van dé lién quan dén muc tiéu,
quan diém va két qua dat duoc.
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NOi dung cua duy toan
tong the

1 Du toan tong thé la gi?

La to hop cua nhiéu du toan ctia moi hoat dong cud
DN, c0 lién h¢ vo1 nhau trong mot tho1 ky nao do.
Q Thanh phén ciia dw todn tong thé:

- Du toan hoat d0ng

- Du toan ta1 chinh
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NOi dung cua duy toan
tong the

Du toan hoat dong Du toan tai chinh

 La du toan phan  La du toan p/anh

anh muc thu nhap tinh hinh TC theo
va chi phi do1 hoi du kién va cach
dé dat muc tiéu thirc tai tro c/thiét
lo1 nhuan cho cac hdong da

lap du toan
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Duw toan tong thé

Du toan hoat dong

Dur toan tai chinh

l

Du toan ban hang (du todn tiéu thu)
Du to4n san xuit

Du toan CP nguyén vat liéu truc tiép
Du toan CP nhan cong truc tiép

Du toan CP san xuat chung

Duy toan gia von hang ban

Dy toan CP ngoai san xuat

Du toan CP tai chinh

LAP DU TOAN NGAN SACH

Du toan von (du toan dau tu)

Dy toan von bang tién

~ Bio céo két qua kinh doanh du toan

~ Bang cén d6i ké toan du toan

Bao céo luu chuyén tién t¢ du toan
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Du toan tiéu thu

Du toan Du foé,rl
du trir TP san xuat
v
Dt'l todn Dy toan nhan Du toan CPSX chun D}r
NVL tryc tiép cdng e - g :loali
oa
| dong

Dy toan gid thanh san xuét

Du toan chi phi ban hang -----------; B ol vl o b | Du toan chi phi QLDN

Béo c4o két qua kinh Du toan chi phi T
> doanh du toan N tai chinh
Dy
toan
2 ) N : A &o & i 2 z 2 ti‘li
Du todn vén Du toan von bang Bang can doi ké toan du ,| Bao céo luu chuyén ,
i > tién toan tién t¢ du toan chinh L
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Cong ty ABC c6 so6 liéu nhu sau:

o i
1/Bang can doi1 ké toan ngay 31/12/200X nhu sau: |

Tai san
Tién
No phai thu khach hang
Nguyén vat licu

Thanh pham

Nguyén gia TSCD

Hao mon TSCD
Tong

LAP DU TOAN NGAN SACH

SO tién
(1.0004)

10.000
16.000

3.000

19.140
57.000
(5.140)

100.000

Nguon von

Phai tra nha cung cap
Von gop
Loi nhuan chua phan

phoi

—]

() X)

=)
()=}

TS. NGUYEN THI LE HANG

SO tién
(1.0004)

20.000
75.000

5.000

100.000
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2/ S6 lugng san pham tiéu thu trong cac thang:

S6 luong SP tiéu thu du toan trong thang 1, 2 va 3 lan luot 1a 5.000,
8.000 va 6.000 SP. Pon gia ban du kién 1a 10.000d/sp. Theo kinh
nghi€ém cua cong ty, 60% doanh thu ghi nhan trong thang s€ thu
duoc tién trong thang ban hang, s6 con lal s& thu duoc tién sau 1
thang ban hang. Khoan phai thu khach hang trén bang cin d6i ké
toan sé thu duogc tién trong thang 1. O cong ty khong c6 no qua han.
3/ Cong ty mong muon luong SP ton kho cudi thang phai tuwong
duong 20% khoi luong SP tiéu thu thang dén. Biét rang s6 lugng
thanh pham ton dau nam 1a 2.200 SP, s6 lugng TP ton kho cudi nim
theo mong muon 1a 1.000 SP.

4/ Pinh mic nguyén liéu dé SX 1 SP la: 0,2kg/sp véi don gia
20.000d/kg. Nguyén vat liéu ton cudi mdi thang twong duong véi
10% luwong nguyén vat liéu st dung thang dén. Luong vat liéu ton
cudi thang 3 1a 170 kg. Nha cung cap cho phép cong ty tra tién mua
nguyén vat liéu sau 1 thang mua hang. S6 tién con no nha cung cap
trén bang can doi ké toan 1a so tién cong ty dd mua nguyén vat liéu
trong thang 12 va sé dugc cong ty tra trong thang 1.




5/ Pé san xuat 1 san pham can 0,5 gid cong, vai don gia 6.000d/gio.
Chi phi nhan cong phat sinh trong thang nao thi tra ngay cho cong
nhan trong thang do.

6/ Chi phi san xuat chung du kién:

- Pinh phi san xuét chung hang thang 1a 5.000.000d/thang trong d6
chi phi khau hao 13 1.000.000d, cac chi khac déu tra bang tién trong
thang phat sinh.

- Bién phi san xuat chung trén mot gid cong lao dong truc tiép la
2.000d/gid. Cac bién phi s& duoc thanh toan bang tién trong thang
khi chi phi dugc ghi nhan.

7/ Bién phi ban hang gom: hoa hong, bién phi quan 1y... chiém 5%
doanh thu. Pinh phi ban hang va quan ly hang thang 1a 2.000.0004,
trong d6 chi phi khau hao 1a 500.000. Cdc chi phi phdt sinh tra bang
tién khi chi phi dwoc ghi nhdn

8/ Céac thong tin bo sung: cong ty st dung phuong phap FIFO trong
tinh gia thanh pham xuat kho, dau va cudi mdi thang khon cé san
pham d& dang. Thué suat thué thu nhap doanh nghiép 20%.

Yéu cau: Hay lap du toan tong thé cho Cong ty ABC?




DU TOAN TIEU THU

* Vai tro cua du toan ban hang
* NO1 dung du toan ban hang

e Phan tich cac nhan td tac dong dén du

toan ban hang
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DU TOAN TIEU THU

 Vai tro:

- La nén tang ctia du toan tong thé;

- Tat ca cac du toan khac cia DN déu dwa vao du
toan ti€u thu;

- Chi phoi dén cac du toan khac, néu xay dung

khong chinh xac sé anh huéng dén chat luong cia

du toan tong thé.
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DU TOAN TIEU THU

» Théng tin dau ra:
- Doanh thu ban hang

» Théng tin dau vao:
- San luong tiéu thu du kién
- Pon gia ban du kién

« Cong thirc:

Doanh thu = SLTT x PGB
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DU TOAN TIEU THU

Chi tiéu Thang 1 | Thang 2 | Thang 3
1.S6 lugng san pham tiéu thu (cai)
2. Pon gia (1.000d) |
3. Doanh thu (1.0004d) |
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LICH THU TIEN DU KIEN

Chi tiéu Thiang1 | Théang2 | Thang3
1. Doanh thu (1.0004)
2. Thu tién trong thang ban hang
3. Thu tién sau 1 thang ban hang
4. Tong tién thu dwogc trong

thang
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DU TOAN TIEU THU

O Phan tich cic nhin to tac dong:
= Nhan to bén ngoai:
- Boi canh kinh te
- Tinh hinh th1 truong va khach hang...
= Nhdn t6 bén trong:
- Chién lugc gia
- Ngén sach quang cao, khuyén mai. ..
1 Phwong phap lap:
- Piéu chinh dua trén thuc té ky trudc
- Str dung cac mo hinh du bao
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DU TOAN SAN XUAT

 Thong tin dau ra:

- San luong can san xuat
 Thong tin dau vao:

- San lugng ti€u thu

- Thanh pham dau ky

- Thanh pham cudi ky
* Cong thirc:
SLSX = SLTT - TPBK + TPCK
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DU TOAN SAN XUAT

Chi tieu Thang 1 | Thang 2 | Thang 3
1.S6 luong san phim tiéu thu (cai) | |

2. SO lugng TP ton kho cudi ki | |
3. Tong nhu cau thanh pham | I
4. Sé lugng TP tdn kho dau ki | |
5. S6 lwrgng TP can san xuat | |

LAP DU TOAN NGAN SACH TS. NGUYEN THI LE HANG 215




DU TOAN CHI PHI NGUYEN
VAT LIEU TRUC TIEP

 Thong tin dau ra:
- Chi phi NVL TT
 Théng tin dau vao:
- Pinh mic NVL
- Pon g1ia NVL
- San luong SX
* Cong thirc:
CPNVL=SLSX x bPMNVL x BGNVL
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DU TOAN CHI PHI NGUYEN
VAT LIEU TRUC TIEP

Chi tieu Thang1 | Thang 2 | Thang 3
1. S6 lwong TP can san xuat
2. Binh murc vat liéu/sp (kg/sp)
3. Tong lugng vat liéu dung vao SX
4. Pon gia VL (1.000d/kg)
5. Chi phi NVLTT (1.0004d)
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DU TOAN CUNG UNG VAT
LIEU

 Thong tin dau ra:
- Tién chi tra nguoi ban moi ky
- No phai tra nguoi ban cudi ky
 Thong tin dau vao:
- Nguyén vt liéu can cho san xuat
- Nguyén vat liéu dau ky du toan
- Pon gia NVL
- No phai tra ngudi ban dau ky
- Tinh hinh thanh toan ng phai tra
 (Cong thirc:
NPTr CK = (N¢ DK + Hang mua TK) x Ty 1¢ NPTr
Tién chi tra = NPTr DK + Mua hang trong ky - NPTr CK
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DU TOAN CUNG UNG VAT
LIEU

Chi tieu Thang 1 | Thang 2| Thang 3
. Tong luong vt liéu dung vao SX (kg)
. Luong vat liéu ton cudi ki (kg)
. Tong nhu cau vé lugng vat lieu (kg)
. Luong vat liéu ton dau ki (kg)
. Luong vat lieu mua vao  (kg)
. Pon gia vat lieu (1.000d/kg)
. SO tién can mua vat liéu (1.000d)
. Tra tién mua vt liéu (1.000d)

@ J N DN B W N =
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DU TOAN CHI PHI NHAN
CONG TRUC TIEP

 Thong tin dau ra:
- Chi phi NCTT
 Thong tin dau vao:
- Pinh mure g16 cong
- Pon gia g10 cong
- San luong SX
 (Cong thirc:
CP NCTT = SLSX x bBMGC x BGGC
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DU TOAN CHI PHI NHAN
CONG TRUC TIEP

Chi tieu Thang 1 | Thang 2| Thang 3
1. S6 lwong TP can san xuat (sp)
2. Pinh murc gi6 cong/sp (g/sp)
3. Tong gid cong dung vao SX (g)
4. Pon gia gi10 cong (1.000d/kg)
5. Chi phi NC TT (1.0004)
6. Chi tra tién lwong cho cong nhan
(1.0004)
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DU T()AN CHI PHI
SAN XUAT CHUNG

 Thong tin dau ra:
- Chi phi SX chung
- CP SXC cho 1 gi6 cong
 Thong tin dau vao:
- Pinh mttc CP SXC bién d6i/gid cong
- Pinh mirc CP SXC ¢b dinh/thang
- Tong s6 gio cong
* Cong thirc:
CP SXC = (BP SXC dv x TGC) + DP SXC
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DU TOAN CHI PHI SAN
XUAT CHUNG

Chi tieu Thang 1 | Thang 2 | Thang 3
1. Tong gid cong dung vao SX
2. Bién phi SXC/ gio cong (1.000d/g)
3. Tong bién phi SXC (1.0004)
4. Pinh phi san xuat chung (1.000d)
5. Tong chi phi SXC (1.0004)
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DU TOAN GIA THANH - GIA
VON HANG BAN
 Théng tin dau ra:
- Gia thanh san pham/Gia von hang ban
 Thoéng tin dau vao:
- CP NVLTT don vi
- CP NCTT don vi
- CP SXC don vi
- San luong
 Cong thirc:
GT =CPNVLITT + CP NCTT + CP SXC
GVHB = Gia thanh x SL ti€u thu trong ky
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DU TOAN GIA THANH - GIA
VON HANG BAN

Chi tieu Thang1 | Thang?2 | Thang3
. Chi phi NVL truc tiép (1.000d)
. Chi phi NC tryc tiép (1.000d)
. Tong chi phi SXC (1.0004)
. Tong chi phi SX (tong gi4 thanh)
. S6 lugng san pham san xuat
. G1a thanh don vi
. S6 lugng s.pham ton kho cubi ki
8. Gia thanh san pham ton kho dau ki
9.Gia thanh san pham ton kho cudi ki
10. Gia von hang ban

N SN D B~ W N =
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DU TOAN CHI PHI NGOAI
SAN XUAT

 Thong tin dau ra:
- Chi phi ngoa1 SX (ban hang + quan 1y)
 Thong tin dau vao:
- Pinh mtrc CP NSX bién d6i/1 dong doanh thu
- Pinh mtrc CP NSX c¢6 dinh/thang
- Doanh thu
* Cong thirc:
CPNSX =(BPNSX dv x DT) + bP NSX

LAP DU TOAN NGAN SACH TS. NGUYEN THI LE HANG 226




DU TOAN CHI PHI NGOAI
SAN XUAT

Chi tiéu Dy toan
Thang 1 | Thang 2| Thang 3
- Tong doanh thu
- Bién phi NSX
- Pinh phi NSX
- Tong chi phi NSX
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BAO CAO KET QUA KINH
DOANH DU TOAN

= Bio cao két qua kinh doanh duy toan
bao gdm doanh thu va chi phi dé
tao ra 1lg1 nhuan tur hoat dong kinh

doanh

= Chua xét dén cac chi phi tai chinh
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BAO CAO KET QUA KINH
DOANH DU TOAN

Chi tiéu
1. Doanh thu (1.0004)
2. Gia von hang ban

Thang 1 Thang 2 | Thang 3

3. Loi nhuan gop
4. Bién phi NSX
5. Pinh phi NSX
6. Loi nhuin trwéc thué

LAP DU TOAN NGAN SACH TS. NGUYEN THI LE HANG 229




DU TOAN TIEN

 Muc dich:
- Can d6i tién ctia DN trén co sé xac dinh luong
tién thira, thiéu trong moi ky KD so véi murc s6 du
toi thi€u cla tién.

 Pau vao:

- Céc du toan thu, chi tién bao gém ca XDCB

- Li suat
Phuong thirc:

- Str dung no vay dé diéu hoa dong tién
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DU TOAN TIEN

Chi tieu Thang 1 Thang 2 | Thang 3
1. Dong tién thu trong thang
2.Tra tién mua vat liéu
3. Tra luong
4. Tra tién chi phi san xuat chung
5.Tra tién cho bién phi NSX
6.Tra tién cho dinh phi NSX
7.Tong dong tién ra
8. Chénh 1éch thu chi
9. Tien ton dau ki

10. Tién ton cuoi1 ki
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DU TOAN BC LC TIEN TE

Luwu chuyén tién thuin tir | Thang 1 | Thiang 2 | Thang 3
HDKD
- Thu tién ban hang
- Chi tra nha cung cap mua
NVL
- Chi tra tién nhan cong truc
tiep
- Chitra CP SXC
- Chi tra CP hoat dong
- Chi tra 1a1 vay
Tién thuan tir HDKD
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DU TOAN BC LC TIEN TE

Luu chuyén tién tir HPPT| Thang 1 | Thang2 | Thang 3
- Chi dau tu XDCB
Tién thuan tic HDDT
Luu chuyén tién tir HDTC‘
- Vay

- Tra ng vay

Tién thudan tir HDTC

- Tang/giam tién trong ky
- Tién dau ky

- Tién cudi ky
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DU TOAN BANG CAN
PpOI KE TOAN

*Cin ¢t vao cac bang du toan da lap dé
xac dinh s6 dw cudi ky cua:
- Tién
- Hang ton kho
- No phai thu
- Tai san co dinh (da trir hao mon)
- Phai tra ngud1 ban
- Cac khoan vay
- Loi nhuén chua phan phoi
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DU TOAN BANG CAN
pOI KE TOAN

DN L . DN
Tai san 31/3/X Nguon von 31/3/X
(1.0004) (1.0004)
" Phai tra nha
Tién .
cung cap
No phai thu .
s Von gop
khach hang

NPT Lo1 nhuan chua
Nguyén vat li¢u A 2.
phan pho1
Thanh pham
Nguyén gia
TSCD

Hao mon

TSCD
Téng T(R)ng
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§4.3. DU TOAN LINH HOAT

Tai sao phai lap?
e DN can xay dung mot loai du toan co thé dap

tng dugc yéu cau phan tich trong truong hop

bt |

murc hoat dong thuc té khac v&i mire hoat dong

AV 4

ma du toan tinh da 1ap
Du toan linh hoat la gi?

 La du toan duoc xay dung dua trén mot pham

v1 hoat dong thay vi mot murc hoat dong
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CAC BUOC LAP DU TOAN
LINH HOAT

B1: Xac dinh pham vi pht hop cho doi tugng duoc lap du toan

B2: X4c dinh tmg xt cua chi phi

B3: Xac dinh bién phi don vi du toan

Bién phi don Tong bién phi du toan

vi du toan 2 : A :
©o Tong murc hoat dong du toan
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CAC BUOC LAP DU TOAN
LINH HOAT

B4: Xay dung du toan linh hoat

* Doivoi bien phi:

T(X)ng bién phi da Muc hoat Bién phi don v1 du

\ . | %
di€u chinh dong thuc té toan

e Péi véi dinh phi: khong thay doi vi DN van nam trong pham vi
hoat dong lién quan
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Bao cao phan tich chi phi
dua trén du toan tinh

Chi tieu
1. SO luong san pham san xuat (sp)
2. Bién phi san xuat (1.000d)
a. Chi phi NVL TT (1.0004)
b. Chi phi NCTT (1.0004d)
c. Bién phi SXC (1.000d)
3. Pinh phi SXC (1.0004)
4. Tong chi phi sian xuat

LAP DU TOAN NGAN SACH

Du toan
25.000
162.500
75.000
50.000
37.500
20.000
182.500

TS. NGUYEN THI LE HANG

Thyc hién
20.000
138.000
64.000
44.000
30.000
22.000
160.000

Chénh léch
-5.000
-24.500
-11.000
-6.000
7.500
+2.000
-22.500




Bang tinh bién phi don vi

du toan

S .z | Tongso . X ,
Tong bien Bien phi

A : luwgng SP :

Bien phi phi du don vi

: SX du :

toan ) du toan

toan

a. Chi phi NVLTT

(1.0004)
b. Chi phi NCTT

(1.0004)
c. Bién phi
SXC(1.0004)
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Lap du toan linh hoat

Dvt: 1.000d
Bién phi Du toan linh hoat
hi tié d I
Chi ticu MV 20.000 sp | 22.000 sp | 25.000 sp
du toan

1. Bién phi san xuat

a. Chi phi NVL TT

b. Chi phi NCTT

c. Bién phi SXC

2. Pinh phi SXC

3. Tong chi phi sian xuat

LAP DU TOAN NGAN SACH TS. NGUYEN THI LE HANG 241




Bang phan tich CP dva trén du

toan linh hoat

Chi tieéu
1. S6 luwong san pham san xuat (sp)
2. Bién phi san xuat (1.000d)
a. Chi phi NVL TT (1.0004)
b. Chi phi NCTT (1.0004)
c. Bién phi san xuat chung (1.000d)
3. Pinh phi san xuat chung (1.000d)
4. Tong chi phi sian xuat

LAP DU TOAN NGAN SACH

Du toan

TS. NGUYEN THI LE HANG

Thuwe hién

chénh léch




KET THUC CHUONG 4

Cam on cac ban da lang nghe!!!




Chuong 3:
PHAN TICH BIEN PONG CHI PHI TRONG

DOANH NGHIEP

KHOA KINH TE VA KE TOAN



Muc tieu hoc tap

*Sau khi hoc xong chuwong nay, nguwoi hoc co
the:

- Hiéu duoc ké toan trich nhiém va cac loai
trung tam trach nhiém trong DN;;

- Hiéu dugc hé thong chi phi dinh muc trong
DN;

- Phén tich duoc su bién dong cua chi phi san
xuat va chi phi ngoadi san xuat ctia doanh
nghi¢p.
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Noi dung

<:>/ PHAN TICH BIEN PONG CHI PHI TRONG

DOANH NGHIEP
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I 5.1. KE TOAN TRACH NHIEM & CAC TRUNG TAM TRACH NHIEM

Hé thong ké toan trach nhiém giap lién két cac nha
quan tr1 cac cap dugc giao quyén quyét dinh vol kéf
qua cua cac quyet dinh cua ho.

- )
€ @
¢ \

€

e. . ~ol 4
C C.CQQ‘ -

Qu){én ra Két qua cua
quyét dinh quyét dinh
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1 Ké toan trach nhiém

» Hé thong ké toan trach nhiém dwroc thiét ldp chd
mot co cdu té chire sao cho doanh thu va chi phi
duoc tap hop va bao cao boi cac trung tam trach
nhiém trong to chirc.

»  MOi trung tim trdach nhiém trong to chitc chi
duogc tinh thu nhap va chi phi trong pham vi mé

no chiu trach nhi€ém va vé nhiing gi ma no c

the kiem soat duoc.
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Co cau to chire va trung tam trach nhiém

u Tong cong 1
Khu vyc Khu vyc } Khu vye 1
{ mién bac { mién trung | mién nam |

Cua || Nha may
hang A B
Khéi,sén | Khéi phong
xuat ban

Phan 1 Phong kinh 1 Phong Ké
xuong A doanh toan
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C6 thé kiém soat

Quan doc phan xuéng Giam doc nha may
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] Phan loai trung tam trach

oA

nhi¢m
e Trung tam chi phi
e Trung tam doanh thu

e Trung tam lg1 nhuan

e Trung tAm dau tu
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1 Co sé phan loai

THU'C HIEN
coxcvipe | D

2

Sur dung cac San pham,
nguén luc, dich vu
do bing CP cung cap
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 Trung tam chi phi
o La trung tAm trach nhiém trong d6 dau vao
duoc luong hoéa biang tién nhung dau ra
khong thé lugng hoa biang tién dugc. Bao
gom:
- Trung tam chi phi dinh mtrc
- Trung tam chi phi linh hoat (trung tam chi

ticu)
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" Trung tam chi phi dinh mirc
Trung tam chi phi dinh mtc la trung
f tdm chi phi ma dau ra co thé xac dinh
i ’h va luong hoa bang tién dugc trén co so
d3a biét lugng dau vao can thiét cho

mot don vi san pham ¢ dau ra.
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* Trung tam chi phi linh hoat
Trung tam chi phi linh hoat
& trung tdm ma dau ra
khong thé lugng hoa bang
tién hodc hau nhu khong c6
moi quan hé chit ché giira

dau vao va dau ra
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* Trung tam doanh thu
- Trung tAm doanh thu duoc hinh thanh nham t6
chirc va thuc hién hoat dong tiéu thu cua don vi.
Trong do6, ngudi quan 1y chiu trach nhiém vé gia
ban va khoi luong san pham tiéu thu, nhung khong
chiu trach nhiém vé gia thanh hay gia von san pham
- Pau ra co thé luong hoa bang tién nhung dau vao

khong thé luong hoa duogc.
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* Trung tam lgi nhuan

- Trung tam loi nhuén 13 trung tdm ma ca dau vao
va dau ra déu co thé luong hoa bang tién va so
sanh v&i nhau dé xac dinh hiéu qua hoat dong.

- Nguoi quan 1y trung tdm lgi nhuan cé quyén va
trach nhiém trong viéc quyét dinh vé nguon cung
cap va lua chon thi truong, nhung khong cé trach

nhiém va khong ki€ém soat vé€ van dé dau tu.
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* Trung tim dau tw

Trung tim dau tu 1a mot trung tAm trach nhiém
ma ngudi quan 1y dugc trao mot sy linh hoat toi
da trong viéc dua ra cac quyét dinh; khong chi
[a nhitng quyét dinh hoat dong ngan han (co cau
san pham, gia ban, phuong thirc san xuat...) ma

con 13 nhitng quyét dinh vé dau tu.
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Xac dinh loai trung tam trach nhiém

u Tong cong 1
Khu vyc Khu vyc } Khu vye 1
{ mién bac { mién trung | mién nam |

Cua || Nha may
hang A B

Khéi,sén | Khéi phong
xuat ban

Phan 1 Phong kinh 1 Phong Ké
xuong A doanh toan
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Ban c6 biét?

Mot nghién ctru do James S. Reece va William

R. Cool tién hanh trén 620 cong ty san xuat tai
MY (cong bo trén Fortune 1000 nim 1976),
trong do chi ¢6 26 cong ty l1a khong st dung ca
trung tAm loi nhuan va trung tim dau tu. Trong
594 cong ty con lai, ¢6 135 cong ty chi ¢o trung
tam loi nhuan va 459 cong ty co it nhat 2 trung

tam dau tu.
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Ban c6 biét?

- Nam 2003, cong ty Tyco International da dinh
vao hang loat vu scandal 16n, trong d6 co6 vu 2 ty
USD sai léch vé ké toan.

- Ly do la Kozlowski, CEO cua Tyco da thuc day
su ting trudng thong qua mot ché dd khen thudng
rat 16n dua trén loi nhuan. Piéu nay thuc day cac
nha quan 1y cap dudi “ché bién” so lidu dé dugc
huong cac khoan thudng khong 10 trén lgi nhuan.
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I 5.2. TONG QUAN VE CHI PHI PINH MUC

* Chi phi dinh mwe 1a chi phi dugc
xac dinh trudce khi qua trinh san xuat
dién ra, thuong 1a dau thang, dau

quy, dau nam.

 Chi phi dinh mic dugc thiét lap
cho mdt don vi san phém, dich vu
trong qué trinh san xuat theo tiéu
chuan & diéu kién hoat dong nhat
dinh.

PHAN TICH BIEN DONG CP TRONG DN TS. NGUYEN THI LE HANG 262




Vai tro chi phi dinh mrc

m Xay dung hé thong du toan chi phi san xuat
lam co so trién khai, phoi hop hoat dong san
xuat tot hon.

m DOng vién cac ca nhan, by phan coO gang
thuc hién cong viéc dugce giao cao hon so voi
dinh mutrc, phan dau tiét kiém chi phi san

xuat.

m Hé thong chi phi dinh mtc cho phép kiém
soat chi phi ¢ ting b0 phan cling nhu toan
doanh nghi€p. Mo1 su bién dong cua CP déu
phai duoc kiém tra dé kip thoi diéu chinh.
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Xay dung chi phi dinh murc

* Chi phi nguyén vat liéu truc tiép
dinh muc

e Chi phi nhan cong truc tiép dinh
muc

e Chi phi san xuat chung dinh muc
Dinh mirc chi phi san xuat dwoc xdy dwng tir hai yéu to :

*  Dinh muc luong

Dinh mirc gia
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Cac loai dinh mrc chi phi

m Dinh muc ly twong: La dinh muac dugce xay
dung voi diéu kién san xuat hoan hao va toi vu
nhat. Dinh muc 1y tuéng con goi 1a dinh mirc
ly thuyeét.

m Dinh mirc thwe té: La nhitng dinh mtc dugc
xay dung mot cach chat ché va co thé dat duoc
néu c6 géng.
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Pinh murc chi phi NVL
truec tiep

CPNVLTT Luong NVL Gia NVL
dinh mirc = dinh mc A dinh murc
* DPic tinh thiét ké cua mot SP;  Hop ddng gia voi nha cung
 Tudi tho va hiéu suat ciia may cap;
moc; Mot nguon cung ung maoi
e Chat luong va kinh nghiém cia c6 the thay the;
cong nhan; * (1a trung binh cua cac ky;
» Lang phi, hao hut néu co. * Muc d6 lam phat.

PHAN TICH BIEN DONG CP TRONG DN TS. NGUYEN THI LE HANG 266



m Vidu 1: Cong ty ABC c6 tai liéu vé CP NVLTT X
de san xuat san pham Y nhu sau :

1. Lwong nguyén vit liéu true tiép sir dung :
- Nhu cau NVL truc tiép co ban dé san xuat san pham 9,8kg/sp
- Nhu cau NVL tryc tiép hao hut dé san xuat san pham | 0,1kg/sp
- Nhu cau NVL tryuc tiép hu hong dé san xuat san pham| 0,1kg/sp

2. Gia mua nguyén vat liéu truc tiép:

- DPon gid mua: 7.800d/kg
- Chi phi van chuyén, boc do: 120d/kg
- Chi phi hao hut thu mua: 80d/kg
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Pinh mirc chi phi nhan cong
truc tiép

CPNCTT Luognglao Gia lao dong
dinh mire ~ dong dinh mic 2 dinh muc

» Hop dong lao dong;

e Nghién ctru thoi gian chuan thuc * Chinh sach nhan sy cua
hién cua nguo1 cong nhan; cong ty;

* Viéc thuc hién qua khir; * Chi phi hay don gia

e Mong muén ciia nha quan 1y va nhan cong trung binh
kh& ning nguoi thuc hién la phu cac ky truoc.
hop.
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Vi du 2: Cong ty ABC c6 tai liéu vé CP NCTT dé
san xuat san pham Y nhu sau:

1.Lwong gio cong lao ddng trwe tiep
- Thoi gian san xuat can thiét cho mot san pham 1,9 g10/sp
- Thoi gian nghi ngoi can thiét khi SX mot san pham 0,05 g10/sp
- Thot gian nghi ngo1 do van hanh, stra chtra may moc| 0,05 g10/sp
2. Pon gia nhan cdng truec tiép

- Luvong co ban mot gio 25.000d/g10
- Phu cap theo luong mot g1o 300d/g10
- Khoan trich theo lwong tinh vao chi phi 5.945,5d/g10
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Dinh murc chi phi san xuat

chung

CP SXC gom nhiéu khoan muc chi

p)

Cl

i, vi vay dé xay ¢

Cl

phan:

ung dinh murc

i phi san xuat chung thi phai tach

i phi san xuat chung thanh hai bo

- Bi€n phi san xuat chung;

- Pinh phi san xuat chung.

PHAN TICH BIEN DONG CP TRONG

DN  TS. NGUYEN THI LE HANG
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Dinh mirc bien phi san

y ’ Don gia PB
Bien phi SXC _ 4 i4h phi SXC x
dinh mic ' ’
: dinh murc

 Tong bién phi san xuat chung ké
hoach + Kho1 lwgng co s¢ phan bo
(g10 NCTT, gi6 may, ...)
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xuat chung

P1inh mirc
lwong co s&
phan bo
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Vi du 3: Cong ty ABC co6 ta1 lieu thuc nghiém va
thong k€ qua cac ky vé chi phi nhién licu d€ san xuat
san pham Y trong ky nhu sau:

e Chi phi nhién liéu cho moi gid may 1a 10.000d/gid.

* Tho1 gian chay may binh quan d€ san xuat ra mot
san pham la 2 g10 may.
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Dinh mure dinh phi san
xuat chung

Don gia PB Dinh mirc
Pinh phi SXC SN S ' ,,
, } = dinh phi SXC x  luong co so
dinh mic . , . 1R
: dinh murc phan bo

+ Tong dinh phi san xuat chung ké
hoach + Kho1 lugng co s& phan bo
(gio NCTT, gio may, ...).
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san pham Y trong ky nhu sau:

Chi phi nhan cong quan 1y, phu cap & cac khoan
trich theo luong

Bao hiém may san xuét

Khau hao may san xuat

Chi phi hanh chinh phan xudng

Tong dinh phi sian xuat chung

Thoi gian chay may du toan trong ky l1a 10.000 gi10.

Vi du 4: Cong ty ABC ¢0 ta1 lieu thuc nghiém
va thong k€ qua cac ky v€ dinh phi SXC dé SX

40.000.000d

20.000.000d
80.000.000d
4.000.000d

144.000.000d

e Thoi gian chay may BQ dé san xuat ra mot san pham 1a 2 gid may.
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Dinh murc chi phi SXC

CPSXC  Bién phi SXC . Dinh phi SXC
dinh mirc | dinh muc dinh muc

PHAN TICH BIEN DONG CP TRONG DN TS. NGUYEN THI LE HANG 275




Vi du 5: Tai mot DN ké hoach so san pham SX trong
nam la 144.000 ao. SO gio may k€ hoach trong nam la
57.600 g10.

Doanh nghiép uéc tinh bién phi SXC trong nim
la 1.728.000 va dinh phi SXC trong nam la 3.312.000

Yéu cau: Xac dinh dinh muc chi phi SXC cho
hai dau ra: (1) san pham; (2) gio may.

PHAN TICH BIEN DONG CP TRONG DN TS. NGUYEN THI LE HANG 276




Xay dung chi phi dinh mure

Khoan muc So tién
S6 SP SX ké hoach
Gio may ké hoach
SO gid may trén mot SP
Bién phi SXC KH
Bién phi SXC trén moi gio may
Bién phi SXC trén moi SP
Dinh phi SXC KH
DPinh phi SXC trén mdi gid may
Dinh phi SXC trén moi SP
Dinh muc CP SXC/SP
Dinh mur¢c CP SXC/gio may
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Bang tong hop chi
phi dinh murc

* Sau khi xay dung cac dinh muc tiu chuan cho
ting loai chi phi -~ KE TOAN can 1ap bang tong
hop cac dinh murc chi phi.

» S0 liéu tong hop duogc 1a dinh muc tiéu chuan dé
san xuat mot don vi SP, 1a co sé 1ap du toan CP, la
can ctr dé kiém soat, diéu hanh va phan tich két
qua hoat dong KD cua DN.
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Hé thong dinh mirc CPSX sin pham Y
cua cong ty ABC nhu sau:

) Len Dinh mirc| Dinh mwrc | Dinh mirc chi

Chi tieu ‘ T ., ‘ -

lwgng gia phi
1. Chi phi NVLTT 10kg/sp| 8000d/kg 80.000d/sp
2. Chi phi NCTT 2h/sp| 31.245,5d/h 62.491d/sp
3. Bién phi SXC 2h/sp| 10.000d/g10 20.000d/sp
4. Pinh phi SXC 28.800d/sp
Tong cong 191.291d/sp
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I 5.3. PHAN TICH BIEN PONG CHI PHI TRONG DN

Q Phén tich sw bién dong chi phi
SX:

+ Bién dong CP nguyén vat liéu
truce tiep

« Bién dong CP nhan cong truc tiép

e Bién dong CP san xuat chung

Q Phén tich sw bién dong chi phi ngoai SX:
* Bién dong CP ban hang
« Bién dong CP QLDN
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Nguyén tac TR

Phan tich bién dong

/\

Bién dong vé GIA Bién dong vé LUQONG
Chénh léch giita GIA Chénh léch giita
thue té va GIA dinh LUONG thuc té va
murc LUONG dinh mrc
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Phan tich b,ié'n dong chi phi nguyén vat
liéu truec tiep

» Xac dinh chénh léch GIA ngay khi
mua nguyén vat liéu vé nham kiém
soat gia mua.

« Xaéc dinh chénh léch LUQNG nguyén

vat li€u khi dua ching vao san xuat.

PHAN TICH BIEN DONG CP TRONG DN TS. NGUYEN THI LE HANG 282




Phén tich bién déng chi phi
nguyen vat lieu truc tiép

(Lwong thuce té x (Lwong thue té x (Lwgng dinh mire x
Gia thuyec te) Gia dinh muirc) Gia dinh murc)

Bién dong gia NVLTT Bién dong lwong NVLTT

Tong bién dong chi phi NVLTT
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Vidu 6

Tai mot DN co ’thﬁng tin dinh muwc chi phi
NVLIT X dé san xuat ra mot SP nhu sau:
1. SO lugng NVL X can dé SX 1 SP: 2 m/sp
2. Pon gia NVL X: 30 d/m

Trong thang DN san xuat 10.000 sp. Trong ky, DN
mua 22.000 m va xuat s dung hét 22.000 m vo1 don
214 mua thuc t€ 1a 28 d/m.

Yéu cau: Phan tich bién dong chi phi NVLTT.
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Vidu?9

A L thue té : :
(Lurong thyc f¢x ( (;rigndginhl.l;&i)x (Lugng dinh mre x
Gia thuc té) - Gia dinh mirc)
Bién dong gia NVLTT Bién dong lugng NVLTT

Tong bién dong chi phi NVLTT




Phan tich bién dong chi phi
nhan cong truc tiép

(Gio NCTT thue té x (Gio NCTT thue té x (Gio NCTT dinh mite x
Gia NCTT thuec té) Gia NCTTdinh mic) Gia NCTT dinh mikc)

Bién dong gia NCTT

Tong bién dong chi phi NCTT
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Vidu 7

Tai mot DN co thong tin dinh muc chi phi
NCTT nhu sau:

1.S0 gid nhan cong truc tiép SX: 0,8 giod/sp.

2.Pon gia gio cong nhan cong truc tiép: 20d/gio.
Trong thang DN san xuat 10.000 sp va stir dung hét

9.000 g16 vO1 don g1a nhan cong thuc té 1la 224.

Y,éu cau: Phan tich bién dong chi phi nhan cong truc

t1€p.
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Vidu 7

(Lwgng thyre t€ x (Lwgng thure t€ x (Lwong dinh mire x
Gia thuec te) Gia dinh muirc) Gia dinh mirc)
Bién dong gia NCTT Bién dong lugng NCTT

Tong bién dong chi phi NCTT

PHAN TICH BIEN DONG CP TRONG DN

TS. NGUYEN THI LE HANG
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Phan tich bién dong bién phi san
xuat chung

(Lwong thue té x (Lwong thue té x (Lwgng dinh mirc x
Gia BP don vi thuc te) Gia BP don vi dinh mirc) Gia BP don vi dinh mirc)

Bién djng gia BPSXC

Tong bién dong BP SXC
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Vidu 8

Tai mét DN may mic trong thang c6 thong tin vé dinh mirc:
« Bién phi SXC la $30/gi may.

* Pinh phi SXC ké hoach 1a $276.000.

* Dinh phi SXCKH trén 1 gid may la $57,50/gi0 may.

» SO luwong san xuat ké hoach 1a 12.000 sp.

* SO gio may KH dé SX 1 SP 14 0,4gio/sp.

Thoéng tin thuc té san xuat nhu sau:

e SO luong SPSX thuc té 1a 10.000 sp.

* SO gio may thuc té 1a 4.500 gio.

» Bién phi SXC thuc té phat sinh la $130.500.

* Pinh phi SXC thuc té 1a $285.000.

Yéu cau: Xac dinh chénh léch bién phi va dinh phi SXC
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Bién dong bién phi san xuat

chung
(Gio may tt x (Gio may tt x (GIo may/SP x SLSPttx
BPSXC tt/giomay) BPSXC dm/gio may) BPSXC dm/gio may)
Bién dong gia Bién dong lugng (ning suat)

+$15.000

Tong bién dong BPSXC
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Phan tich bién dong dinh phi
san xuat chung

Dinh phi SXC

’ Lwong thuc té x Lwong dinh mirc x
thue te

gia dinh murc gia dinh mirc

Bién dong du toan

Tong bién dong
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Bién dong dinh phi san
xuétchung

Pinh phi thuc té Pinh phi ké hoach (Gid' may KH/SP x SLSPttx
DPSXC dm/gio may)
Bién dong chi phi Bién dong khoi lugng SX

Tong BD BDPSXC
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Phéan tich bién dong bién phi CP
NSX

(Lwong thue té x (Lwong thue té x (Lwgng dinh mirc x
Gia BP don vi thuc te) Gia BP don vi dinh mirc) Gia BP don vi dinh mirc)

Bién dong gia BP CP NSX

Tong bién dong BP CP NSX
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Phén tich bién dong dinh
phi CP NSX

Pinh phi CP NSX

r Lwong thuc té x Lwong dinh mirc x
thue te

gia dinh murc gia dinh mirc

Bién dong du toan

Tong bién dong
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Danh gia cac bien dong

m Nhing nguyen nhan co thé co cua bien dong
gia NVLTT:
1. Thay doi gia nha cung cap.

2. Su chénh léch giita chat luong
NVL mua vao va chat lugng NVL
mong muon.

3. Su chénh léch gitra chiét khau
mua hang nhan dugc va du doan.
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Danh gia cac bien dong

m Nhitng nguyén nhéin cé thé cé ciia bién
dong luong NVLTT:

1. Tay nghé cong nhan qua tot hoic
qua te.

2. Thiét bi bi 16i.
Pham chat, chat luong NVLTT

4. Kiém soat NVL kém.
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Danh gia cac bien dong

m Bién dong gia NCTT cé thé phat sinh vi:

1. Cong nhan dugc thué tra cao
hon hay thap hon so vo1
mong doi.

2. Su dinh coéng dan tdi viéc
thué tam nhan cong co ky
nang thap hon.

3. Ning suat cao dugc thudng
hoac nguoc lai.
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Danh gia cac bien dong

m Bién dong vé lwong NCTT cé thé do:

1. Ning suat cong nhan

2. Chat lugng nguyén vat liéu.
3. (Giam sat

4. May moc
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Danh gia cac bien dong

Nhitng nguyén nhdn cé thé cé ciia bién dong lwong
(néng sudt) bién phi SXC:
1. Lich trinh san xuat khong hiéu qua,
két qua lam cho gid may thuc té cao
hon mong doi.
2. May moéc khong dugc bao tri mot
cach tot nhat.
3. Nha cung cap giao hang tré dan tdi
gid may thuc té cao hon ngan sach.
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Danh gia cac bien dong

Nhirng nguyén nhan co thé co cua bien dong
gid bién phi SXC:
1. Gia dau vao cua cac loai nguyén
vat licu gian tiép nhu xang, dau,
ga, than...tang (giam) hon so vodi
mong doi.
2. Gia nhan cong gian tiép ting
(giam) hon so vo1 mong doi.
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Danh gia cac bien dong

Nhitng nguyén nhan cé thé cé ciia bién dong
dinh phi SXC:

Tat ca cac bién dong dinh phi SXC déu khong tot
vi & d6 doanh nghiép khong str dung hét cong suat,
nang luc san xuat dy kién.

Nha quan 1y phai nim vitng nhu cau san xuat
trong ngan han, trung han va dai han dé xac dinh
nang luc san xuat cho phu hop.

Can d6i doanh thu mat di do khong dap tng
duoc nhu cau dot bién va chi phi ganh chiu do
khong str dung hét ning lyc san xuat la van dé dat
ra.
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Cac chinh sach va thu tuc

Danh gia hieu qua viéc thuc hién cua
nha quan 1y phu thudoc vao hai nhan
t6, ca nhan t0 con ngudi va chinh
sach coOng ty.

DPam bao hiéu qua va cong biang khi
thiét 1ap qua trinh danh gia viéc thuc
hién, nha quan ly s€ xay dung cac
chinh sach thich hop va c6 gang an
dinh chung tir nha quan tri1 t&1 nhan
vien.
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Cac chinh sach va thu tuc

Trinh bay ké hoach hoat dong.
Phan bé trach nhiém cho viéc thuc hién.

Thong tin ké hoach hoat dong t&1 nhitng
nhan vién quan trong.

Panh gia trach nhiém cho mdi vung, bo
phan, ca nhan.

Xac dinh nguyén nhan ctia nhimg bién dong
quan trong.

Thuc hién nhirng hanh dong khac phuc, stra
chira dé loai bo nhiing van dé chua tot.
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Bao cao viéc thuc hi¢én

Nhitng yéu to quan trong khi
trinh bay mot bao cao viéc
thuwc hién:

Xac dinh trach nhiém nhan vién
cho mdi bién dong.

Xac dinh mot hay nhiéu nguyén

nhan cho moi bi€n dong.

Xay dung mot mau bdo cao cho
tirng nhi€ém vu.
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KET THUC CHUONG 5

Cam on cac ban da lang nghe!!!
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Muc tieu hoc tap

d Sau khi hoc xong chwong nay, nguoi hoc co
the:

- Hiéu dugc mot so khai niém co ban: LN gop,
ty 1€ LN gop, co cau SP tiéu thu, co cau CP, d6
16n don bay KD.. .;

- Xac dinh duoc diém hoa von trong trudng

hop KD mét SP hay nhiéu SP khac nhau;

- Pua ra cac quyét dinh KD trong ngan han

dua trén két qua phan tich ctia C-V-P.
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@ /...Y..N..GHIA.RH&N..T".I'.QH..Q:Y:E ....................................... .
/ CAC KHAI NIEM CO BAN TRONG PHAN

TICH C-V-P

@/ PHAN TICH PIEM HOA VON
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§6.1. Y NGHIA PHAN TiCH C-V-P

Toi da héa LN la muc tiéu cuodi
cung cua tat ca cac DN. Do dé khi
thuc hién hoat dong quan 1y, nha
quan tr1 DN ludn phai dua ra cac
quyét dinh toi wu nhat dé giam
thiem CP va dat LN t6i da. Phan
tich moi quan hé giita chi phi, san
lwong va 1o1 nhuan chinh 1a co s¢ dé
dua ra cac quyét dinh nhu vy
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§ 6.1. Y NGHiA PHAN TiCH C-V-P
1 Mét s6 quyét dinh trong ngan han

* Dinh gia ban don vi SP dé t6i da hoa LN cho DN:

» Ting, giam bién phi don vi dé nang cao chat luong
SP;

 Pau tu dinh phi dé ting nhanh vé cong suat, chat
luong SP thoa man nhu cau thi truong;

» Xéc dinh co cau tiéu thy dé dat LN t6i da va khai thac
hét cong suit cua may moc, thiét bi;

» Xac dinh co cau SP SX va tiéu thu phu hop nham
khai thac kha ning tiém tang cua cac yéu to SX va nhu
cau cua thi trudng.
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PHAN TiCH MOI QUAN HE C-V-P

TS. NGUYEN THI LE HANG
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Loi nhuan gop

1 Loi nhuan gop la gi

Loi nhuan gdp hay con goi 1a s6 du dam phi hoic
ldi trén bién phi 1a soO tién con lai ctia DT ban
hang sau khi bu dap hét cac chi phi kha bién phat
sinh. Phan gia tri nay dugc s dung dé trang trai
cac chi phi ¢d dinh va tao ra LN cho DN.

= Tong LN gop = Doanh thu - Tong bién phi

= LN gép don vi SP = Gia ban don vi SP - Bién phi don vi SP

PHAN TICH MOI QUAN HE C-V-P TS. NGUYEN THI LE HANG 313




VIDU 1

Cong ty ABC véi nhirng thong tin chi tiét nhw sau:

» Gia ban mot chiéc 4o binh dan 1a 400.000d/chiéc. Gia nhap
40 tir nha cung cap 1a 150.000d/chiéc.

 Hang thang, cong ty phai tra CP thué cwa hang la 70 triéu
dong thoi tra luong cho 6 nhan vién ban hang véi mutc 5
trd/nguot.

Cau hoi:

1. Néu cong ty ban thém duoc mot chiée 4o thi LN cong ty
tang thém bao nhicu?

2. Néu thang tdi cong ty tiéu thu dugc 500 chiéc 4o thi LN
cong ty thay d6i nhu thé nao? Biét thang trude, cong ty ban
duoc 300 chiéc va thua 16 25 trd.

3. Néu thang téi cong ty dinh ban thém loai 4o cao cap vdi gia
ban 800.000d va gia nhap tir nha cung cap 1a 400.000d thi khi
ban thém dugc mot SP cong ty s& nd luc ban loai nao hon?
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VIDU 1
BAO CAO KET QUA KINH DOANH

Pvt: 1.000d
Chi tiéu 1SP 300 SP 500 SP Chénh léch
1. Doanh thu

2. CP bién d6i

3. LN gop

4. CP ¢6 dinh

- CP thué ctra hang
- CP tién luong

5. LN thuan
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VIDU 1
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VIDU 1

317




Ty 1€ loi nhuan gop

d Ty 1€ loi nhuan goép la gi

< Ty 1& LN goép hay con goi 1a ty 1& s6 du dam phi
hodc ty 1& 1ai trén bién phi 1a ty so giita tong LN
gop so vo1 DT tiéu thu.

< DN kinh doanh dong thoi nhiéu loai SP dong
chat:

= Ty 1é LN gop SP hay loai SP: 13 ty s6 gilta LN
gop don v1 SP va gia ban don vi cua loai1 SP do.

= Ty 1é LN gép binh quén: 1a ty so gifta tong LN
g6p cac loai SP DN dang tiéu thu va tong doanh
thu cac loa1 SP do.
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Ty 1€ loi nhuan gop
= Ty 1& LN gop = Tong LN gop/Tong DT
= Tyl¢ LN gop SP, = LN gop don vi SP,/Gia ban don v1 SP,

= Ty 1é LN gép BQ = Tong LN gop cac SP/Tong DT cac SP
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Ty 1€ loi nhuan gop

> Ty 1& LN gop cho chiing ta biét khi DN tao thém dugc 1 dong

DT thi trong mot dong d6 c6 bao nhiéu phan hinh thanh nén LN
Vidu: Ty lé LNG ao binh didn =250.000/400.000 = 0,625

> Vay khi céng tv ABC tao thém dwoc 1 dong DT do binh dén thi

LN thudn ciia céng ty sé ting thém 0,625d

> Tu d6 ching ta c6 cong thirc udc tinh lgi nhuén thuan:

A LN thuin = A LNG = A DT tiéu thu x Ty 1é LNG

» Ty 1€ LN gop la chi tiéu phan anh hi¢u qua kinh doanh dudi
dang s6 tuong d6i nén c6 thé duoc st dung dé so sanh cac DN
KD cung nganh nghé nhung khac biét vé quy mé. Ty 1¢ LN gop
cang cao thi DN KD cang hi¢u qua.
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Co cau tiéu thu sian pham
d Co cau tiéu thu SP 1a gi

N/

< Laty trong cla timg mit hang so véi tong so cac
mat hang doanh nghi¢p DN dang ti€u thu.

< Tuy theo nhu cau quan Iy khdc nhau ma co cdu
tiéu thu cé thé tinh theo san lwong hoac tinh theo
DT.

« Co cau tiéu thu theo sian lwong: 1 ty so giita
san lugng ti€u thy cua SP. so vo1 tong san luong
ti€u thu cac loai SP ma DN dang KD.

» Co cau tiéu thu theo DT: 1a ty s6 gitta DT tiéu

thuy SP. so vo1 téng DT tiéu thu cac loa1 SP ma

DN dang KD.
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Co cau tiéu thu san pham

= Co cau SL tiéu thu SP, = SL tiéu thu SP,/Tong SL tiéu thu c4c loai SP

= Co cau DT tiéu thu SP, = DT tiéu thy SP/Tong DT tiéu thu cic loai SP
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Vidu 1:

0 Van xét tinh huong ciia cong ty ABC di néu trén trong
truong hop KD thém san pham 4o cao cap.

o Gid dinh 1: Néu cong ty chi c6 thé tiéu thu 500 SP trong

thang t6i thi co cau tiéu thu theo san lugng ciia hai SP binh

dan va cao cap nén la 3:2 hay 2:3?

o Gid dinh 2: Néu cong ty chi c6 thé dat muc DT 300 triéu

dong thi co cau DT nao mang lai nhiéu LN hon?

v Binh dan: 60%; cao cap: 40%?

v Binh dan: 40%; cao cap: 60%?
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0 Dua trén gia dinh thi nhat:

nh B~ W N =

N B~ W N =

Chi tieu

. Doanh thu

. CP bién doi
. LN gop

. CP ¢6 dinh
. LN thuén

Chi tieu

. Doanh thu

. CP bién doi
. LN gop

. CP ¢6 dinh
. LN thuan

Binh dan
1 SP 300 SP

Binh dan
1SP 200 SP

1 SP

1 SP

Cao cap
200 SP

Cao cap
300 SP

>

Tong

>

Tong
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] Duwa trén gia dinh thir hai:

Binh dan Cao cap "
Chi tiéu C s P Tong
% SO tién % SO tién

N

. Doanh thu

. CP bién doi
. LN gop

. CP ¢0 dinh
. LN thuén

nh B~ W N =

N

Binh dan Cao cap .
Chi ti€u Tong
1 SP 200 SP 1SP 300 SP
. Doanh thu

. CP bién doi
. LN gop

. CP ¢6 dinh

. LN thuan

whn B~ W N =
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3 Qua cac bao cao KQKD vira 1ap thi co cau tiéu
thu theo SL ma trong d6 SP cao cap chiém ty
trong 16n s& mang lai nhiéu LN hon cho DN khi
¢ cuing murc tong SL tiéu thy.

= Pong thoi co cau tiéu thu theo DT ma trong d6
SP cao cap chiém ty trong 16n s& mang lai it LN
hon khi ¢6 ctng mirc tong DT tiéu thu.

= Vay phan tich co cau tiéu thu SP gitip cho DN
thiét 1ap dugc mot co cau hop 1y vé sO luong,
chiing loai SP nham toi da hoa LN.
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Co cau tiéu thu sian pham

Truong hop DN KD dong thoi nhiéu SP dong chat thi
co cau tieu thu con la can cur dé xac dinh LN gop don
vl SP binh quan va ty 1€ LN gop binh quan.

= Ty 18 LNG BQ = Tong LNG/Tong DT
= (DT tung loai SP x Ty 1¢ LNG ting loai SP)/Tong DT
= Y'(Co cau SP theo DT x Ty 16 LNG ting loai SP)

= LNG don vi SP BQ = Tong LNG/Tong SL SP tiéu thu
= ¥'(Luong SP tiéu thu ting loai x LNG don vi SP)/Tong lugng cac SP tiéu thu
= ¥'(Co cau SP theo SL x LNG don vi)
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6.3. PHAN TICH DIEM HOA VON

| |
L.
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Khai niem

1 Piém hoa von la gi

= Piém hoa von 1a diém ma tai d6 tong DT
tiéu thu SP vira du bu dap CPSX va tiéu thu
SP hoic 1a diém ma tai d6 tong LNG bang
tong CP c6 dinh. Hay néi mét cdach khdc
diém hoa von la diém ma tai @6 LN cia DN
bang khong.
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Y nghia

d Piém hoa von: gitp cho cac nha

quan tri biét dugc ngudng can SX va

tieu thu dat duoc mirc LN nhu du

kién. La ndi dung phan tich pho bién

trong cac DN duogc cac nha quan tri
quan tam.

O Mot sé gid dinh: bién phi don vi va
dinh phi don vi khong thay doi trong
pham vi phu hop. Bién phi sé gia
tang ty 1¢ thuan vo1 SL SX.
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N§i dung phéan tich diém
hoa von

[ Doanh nghiép kinh doanh MOT loai
san pham

0 Doanh nghiép kinh doanh NHIEU
loai san pham dong chat
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N§i dung phéan tich diém
hoa von

[ Doanh nghiép kinh doanh MOT loai

san pham

D

7

b
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N§i dung phéan tich diém
hoa von

= LN thuan = Doanh thu - CPBD - CPCDP =0
0 = (SL x Gi1a ban don v1) — (SL x CPBD don v1) - CPCD
0= (DT x Ty 16 LNG) - CPCP

= SL hoa von = CPCB/LNG don vi SP

= DT hoa von = CPCDH/Ty 1¢ LNG
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Vidu 1:

0 Xét cong ty ABC trong diéu kién cong ty
chi phan phdi loai SP binh dan. Pé tranh
duoc thua 16 ngay trong thang dau tién thi
SL tiéu thu toi thiéu ma cong ty can dat
trong mot thang la:
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Vidu 1:

0 Van xét cong ty ABC, néu cong ty muon tranh
duoc thua 10 trong thang dau tién thi DT t6i thiéu
ma cong ty can dat trong mot thang 1a:
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N§i dung phéan tich diém

hoa von

| 4 A &
S0 tién
A
17‘0(\%0?
Dbieém HV. CYBQ
CPCDh
>

San luwgng
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NoOi dung phan tich diém

hoa von

0 Néu xét trong diém hoa von trong mot khoang
tho1 gian xac dinh (ky KD) thi di€ém hoa von con

c6 thé biéu hién bang thudc do thoi gian goi la
thot gian hoa von:

= TG hoa von = (DT hoa von x TG ky PT)/DT ky PT

= TG hoa von = (SL hoa von x TG ky PT)/SL ky PT
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N§i dung phéan tich diém
hoa von

Doanh nghiép kinh doanh NHIEU
loai san pham dong chat
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N§i dung phéan tich diém
hoa von

= SL hoa von = CPCB/LNG don vi SP BQ

= SL hoa von ciia SP; = SL hoa von chung x Co cau SL tiéu thu SP;
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Vidu 1: rl
Xet cong ty ABC n€u tren trong dleu ki€én cong ty pha

phoi thém SP 40 cao cap va co cau SL ticu thu cua hai
loai SP 1a: 2 binh dan : 3 cao cap. Cong ty can tiéu thu
bao nhiéu SP mdi loai trong mot thang dé hoa von? ‘
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N§i dung phéan tich diém
hoa von

= DT hoa von = CPCD/ Ty 16 LNG BQ

= DT hoa von ciia SP, = DT hoa von chung x Co cau DT tiéu thy SP,
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Vidu 1:

Xet cong ty ABC néu tren trong diéu kién cong ty phan
phoi thém SP 4o cao cap va ty trong DT cua SP cao cap
[a 60%. Cong ty can dat mic DT mdi loai SP trong mot
thang dé hoa von?
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NoOi dung phan tich diém

hoa von

3 Tu nodi dung phan tich diém hoa von, ching ta
udc tinh SL SP tiéu thu hodc DT tiéu thu can dat

dé co duoc muc LN muc tiéu.

= Tong LNG KH = Tong CPCP KH + LN KH
= LNG don vi SP KH x SL tiéu thu KH
=Ty 16 LNG KH x DT tiéu thu KH

= SL can dat = (CPCDP + LN KH)/LNG don vi SP

= DT can dat = (CPCDP + LN KH)/ Ty 1¢ LNG
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Cac chi tieu an toan

d Viéc xac dinh cac chi ti€u an toan chinh la co s& dé
do luong mirc d6 ru1 ro cua cac PAKD.

= DT an toan 1a phan chénh l1éch gifta DT thuc té hay
du toan so vo1 DT hoa von.
DT an toan = DT thyc té - DT hoa von

= SL an toan 1a phan chénh léch giita SL tiéu thu thuc
té hay du toan so vd1 SL hoa von.
SL an toan = SL tiéu thu thuc té - SL hoa von
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Cac chi tieu an toan

= Thoi gian an toan 13 phan chénh 1éch giira thoi
gian thuc t€ hay du toan so vo1 thot gian hoa von.
Thoi gian an toan = TG thuc t€ - TG hoa von

« Néu danh gia muc do rii ro dya trén sb6 tuong
doi, chung ta co h¢ SO (ty 1¢) an toan theo SL, DT
hoac thot gian an toan

Ty l¢ SL an toan =Ty l¢ DT an toan =Ty l¢ TG
an toan = DT an toan/DT tiéu thu thuc té

* (Cac chi ti€u an toan cang cao thi mirc do ru1 ro
trong KD cua DN cang thap va nguoc lai.
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6.4. CO CAU CHI PHI & PO LON PON BAY KD
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Co cau chi phi
3 Co cau chi phi la gi

= La mot chi tiéu phan anh moi quan hé giira
CP bién dbi va CP c6 dinh trong tong CP cua
DN tai mQt mirc d0 hoat dong nhat dinh.

»  Cé nhiéu cich xdc dinh co cau CP:

* Co cau CP ciia DN = Tong BP/Tong DP

 Co cau CP ciia DN = Tong BP (BP)/Tong CP

+ Co cau CP ciia DN = Tong DP/Tong BP
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Vidu 2:

CoO hai cong ty X va Y cung hoat dong trong cung mot
nganh nghé va cung quy mo. Bao cao hoat dong KQKD

cua hai cong ty nhu sau:

Chi tiéu
1. Doanh thu
2. CP bién doi
3. CP ¢6 dinh
4. LN thuan

Cong ty X
1.000.000
200.000
600.000
200.000

CongtyY
1.000.000
600.000
200.000
200.000

Nhén xét vé co cau CP va KQHD ciia hai cong ty:
1. Néu DT trong ky t61 tang gap do61 thi nhan xét co thay

d6i khong?

2. Néu DT trong ky toi giam mot nira thi nhan xét c6 thay

d6i khong?

PHAN TICH MOI QUAN HE C-V-P

TS. NGUYEN THI LE HANG
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Co cau chi phi

3 Nhu vay khéng ¢c6 mot mo hinh co cau CP chuan cho
mot DN. Mot co cau CP trong do CP ¢d dinh chiém ty
trong cao thong thuong s& mang lai nhiéu LN hon khi
quy mo ting nhung ciing lam DN bj 10 nhiéu hon khi
quy mo giam va ngugc lai.

 Viéc phan tich co cau CP nham 6n dinh ciac muc tiéu
phat trién trudc mat va 1au dai caa DN theo nhimg du
bao vé tinh hinh bién dong DT hang nim ctia DN.

Q Dé xay dung dugc mo hinh co cau CP phu hop cho DN
chiing ta con phai cin cir vao dic diem HPKD, nganh
nghé KD va muc tiéu cu thé ctia DN.
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Pé 16n don bay KD

J Muc dich

= Pé phan anh moi quan hé gilta co cau CP vdi su bién
dong cua LN thuan khi cé su thay doi trong quy mo
hoat d0ng

- Pon bay KD la gi

= Laty so giita sO du dam phi va LN hoic gilta % ting,

giam cua LN so vo1 % tang, giam cua DT.

« Do 16m don bay KD = Tong LNG/Tong LN

* Do 16m don bay KD =% A T LN thuan/% A DT
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Pé 16n don bay KD

Y nghia

= Po 16n DPBKD cho biét toc do ting, giam cta LN
thuan tai mot thoi diém theo DT. PO 16n PBKD
cang cao thi khi DT thay d6i, LN thuan thay doi
cang nhiéu.

= Po 16n PBKD biéu hién tinh hinh st dung CP tai
DN. DN cang st dung nhiéu PP thi d6 16n PBKD
cang cao va nguoc lai.
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Vidu 2:
= Xét tinh hudng hai cong ty X va Y néu trén, tai thoi
diém hién tai d0 16n DPBKD cuia hai cong ty 1an luot 1a:
DOL X = (1.000.000 - 200.000)/200.000 = 4
DOL Y = (1.000.000 - 600.000)/200.000 = 2
" Nhuwvay khi DT cung tang 1% thi LN cong ty X sé tang
4% con cong ty Y se tang 2% va nguoc lai.
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6.5. UNG DUNG PHAN TICH C-V-P TRONG KD

PHAN TiCH MOI QUAN HE C-V-P TS. NGUYEN THI LE HANG 355



Thay d6i CP ¢6 dinh &

doanh

thu

Q Dua trén nhitng phan tich moi quan hé giita C-V-P

khi ¢!

1ing ta thay doi mot trong cac nhan to trong

moi quan hé nay déu dan dén sy thay doi trong DT

t1éu tl

1 va LN thuan cua DN.

0 Tac dong tdi CP c6 dinh cling 13 mot trong nhiing
bién phap thuong gip trong thuc té dé thay doi DT
va LN.

Vi du: Qudng cdo, dau tie cong nghé...
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Vidu 1:

O Xét cong ty ABC trong truong hop chi KD lai 40 binh dan va
cong ty muon chi 15 triéu dé quang cdo SP. Néu san luong tiéu
thu co thé ting 1én 500 chiéc/thang thi céng ty c6 nén thuc hién
quyét dinh nay khong?

d Khi chi 15 trieu CP quang cao chung ta co bao cao KOKD maoi
nhu sau. Dvt: 1.000d

Chi tieu 1SP Trude QC | Sau QC | Chénh léch
1. Doanh thu

2. CP bién doi

3. LN gop

4. CP cb dinh

- CP thué ctra hang
- CP tién luong

- Quang cao

5. LN thuan
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Thay doi CP bién doi
& doanh thu

O Tuong tu nhu tac dong tdi CP c6 dinh, tac dong tbi
CP bién do1 cung c6 thé lam thay do1 DT va LN.
Vidu: khuyéen mai, thay doi nguyén liéu...
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Vidu 1:

d X¢ét cong ty ABC trong truong hop chi KD lai 4o binh
dan. Thay vi chi 15 triéu cho QC cong ty muon dung
bién phap khuyén mai qua ting tri gia 10.000d/SP. Néu
SL tiéu thu c6 thé tang 1én 500 chiéc/thang thi cong ty
c¢6 nén thuc hién quyét dinh nay khong?
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Q Khi KM qua ting tri gia 10.000d/chiéc ching ta c¢6 bdo cdo

KQOKD moi nhw sau:
Pvt: 1.000d
Chi tiéu 1SP | Trweéc KM | 1SP | Sau KM | Chénh léch
1. Doanh thu
2. CP bién doi
- G1a mua

- Khuyén mai

3. LN gop

4. CP c6 dinh

- CP thu€ cura hang
- CP tién luong

5. LN thuan
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Thay doi co cau CP &
doanh thu

3 Ngoai viéc taic dong vao mot yéu to CP bién doi
hoac co dinh, dé thay doi DT va LN chﬁng ta co
the tac dOng dong thoi tdi ca hai yéu to CP trén (co
cau chi phi) dé dat dugc muc tiéu mong muon.
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Vidu 1:

3 Céac nha quan 1y cong ty ABC nghi rang SL tiéu thu
chac chan s& ting néu nhu loi ich ciia nhan vién ban
hang gan truc tiép vai loi ich cong ty. Cong ty du kién
s& chi tra 3 triéu dong tién luong co dinh cho nhan vién
ban hang con phén con la1 dugc tra linh hoat theo ty 1€
40.000d/SP ban dugc. Giam doéc DN ciing tin chic rang
SL tiéu thu s& dat mirc 500 chiéc/thang. Cong ty co nén
thay ddi cach tra lwong khong?
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Q Khi thay déi cach tra lwong cho NV bdn hang ching ta ¢é bdo
cao KOKD moi nhw sau.:
Dvt: 1.000d

Chi tiéu 1SP Trudc 1 SP Sau Chénh léch

1. Doanh thu

2. CP bién do6i

- Gia mua

- CP tién luong

3. LN gop

4. CP ¢ dinh

- CP thu€ cura hang
- CP tién luong

5. LN thuan
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Thay doi gia ban &
doanh thu

O Bén canh viéc tac ddng vao cac CP dé gian tiép qua
d6 lam thay doi DT va LN thi cac nha quan tri c6
thé thay d6i truc tiép gia ban dé dat duoc nhiing
muc ti€u da xac dinh.
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Vidu 1:

3 Néu cong ty ABC chon phuong thic giam gia ban dé
nang cao SL tiéu thu trong thang téi. Néu mic giam gia
du kién 1a 10% va SL tiéu thu udc tinh van 1a 500 chiéc
thi cong ty co nén thuc hién quyét dinh nay khong?
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U Khi cong ty thuc hién giam gia ban 10% chung ta co bdo cao
KQOKD moi nhw sau:
Dvt: 1.000d

Chi tiéu 1SP Trudc 1 SP Sau Chénh léch

1. Doanh thu

2. CP bién do6i

- G1a mua

3. LN gop

4. CP c6 dinh

- CP thu€ cura hang
- CP tién luong

5. LN thuan
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Thay doi co cau tiéu
thu & doanh thu

3 Trong thuc té cac DN thuong KD dong thoi nhiéu
loa1 SP nén viéc thay ddi co cau tiéu thu cic SP
cling co thé dé dang lam thay doi DT va LN thuan
cua DN.
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Vidu 1:

d Xét cong ty ABC trong truong hop cong ty KD thém
loai SP cao cap. Néu nhu ban dau cong ty cir tiéu thu
duoc 3 4o binh dan thi s€ t1€u thu duoc 2 4o cao cép va
tong SL tiéu thu 1a 500 chiéc.

d Néu sang thang t0’1 cong ty chi 10 triéu dong QC cho 40
cao cap va co cau tiéu thu chuyén dich theo hudng 2 40
binh dan: 3 40 cao cap thi cong ty c6 nén thuc hién

khong (Tong SL tiéu thu van 1a 500 chiéc)?
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Q Khi cong ty thuc hién thay doi co cdu tiéu thu ching ta ¢é bdo

cao KOKD moi nhw sau.: Pvt: 1.000d

Binh dan Cao cap p
Chi tieéu Tong
1SP 300 SP 1SP 200 SP
. Doanh thu

. CP bién doi
. LN gop

. CP ¢6 dinh
. LN thuan

nh B~ W N =

Binh dan Cao cap
1SP 200 SP 1 SP 300 SP

Chi tiéu

-

() X

=)
()=}

. Doanh thu

. CP bién doi
. LN gop

. CP ¢6 dinh
. LN thuan

nh B~ W N =




KET THUC CHUONG 6

Cam on cac anh, chi da ling nghe!!!
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Chuwong 7:
CAC MO HINH RA QUYET PINH & THONG

TIN KE TOAN

Information

KHOA KINH TE VA KE TOAN



1 Sau khi hoc xong chuong nay, nguoi hoc ¢cé
thé:
= Biét duoc cac mé hinh ra quyét dinh;
= Nhan biét dugc thong tin phu hop va thong tin
khong phu hop véi quyét dinh ngan han va dai
han;
* DPinh duoc gia ban SP.
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Noi dung

PINH KD NGAN HAN

7 PINH GIA BAN SAN PHAM

PINH KD DAI HAN
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7.0. GIOI THIEU CAC MO HINH RA QUYET PINH
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M6 hinh ra quyét dinh
hop ly

Xa(.:Admlg, nhkan Thiét lapﬂcac muc
dién van dé tieu

A l

Ap lre méi

trueong bén

trong, bén
ngoai cong ty

—  Tin giai phap

So sanh, danh gia
cac muc tiéu

v
Panh gia, kiém Thuc hién giai Luya chon giai
tra phap da chon phap thich hop
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M6 hinh ra quyét dinh
hop ly

 Cac gia dinh khi sir dung mé hinh

= Van dé rd rang, khong mo ho;

= Muc tiéu khoéng phuc tap & dugc thé hién
ranh mach;

= Giai phap & két qua duoc biét;

= Sy uu tién la 6n dinh & khong thay doi;

= Khong rang budc vé thoi gian & chi phi.
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M6 hinh ra quyét dinh
hop ly

1 V&i moé hinh nay,

= Nguodi quyét dinh phai ting theo cac budc
nham ting tinh logic & d¢ tin cy trong cac
quyét dinh cta ho. Mot quyét dinh hop 1y cho
phép t6i da hoa LN trong khuon kho nhiing
rang budc nhat dinh.
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M4 hinh ra quyét dinh hop 1y
co gioi han

Nhan thtrc

van dé

P
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M6 hinh ra quyét dinh hop 1y
cO gioi han
1 V&i moé hinh nay,

= Tién trinh ra quyét dinh ma chi xem xét
nhitng dit liéu chinh thay vi xem xét tat ca
tranh 1am cho van dé phuc tap hon goi 13 sy
hop ly co gi161 han.

= Nguoi ra quyét dinh cang sém cham dirt viéc
dua ra nhiéu giai phap khac nhau thi cang
som tim ra giai phap co6 thé chap nhan dugc.
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M4 hinh ra quyét dinh dua
trén quyén luc

Nhicu gidi
hiru quan

cO quyén
luc

e e,
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M4 hinh ra quyét dinh dua
trén quyen lyc
1 V&i moé hinh nay,

= Tién trinh ra quyét dinh can nhac dén anh
huong quyén luc ctia cac giéi hitu quan cé
quyén luc hay khi nhitng nguoi ra quyét dinh
bat déng vé viéc lua chon muc tiéu.

= Nguoi ra quyét dinh phai c6 du tham quyén &
kha ning giai quyét nhitng van dé nay sinh,
cac quyét dinh ca nhan thuong 1a nhitng quyét
dinh doi hoi cap bach vé thoi gian & tinh than
trach nhiém cao.
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7.2THONG TIN KE TOAN CHO VIEC RA QUYET PINH KD NGAN HAN
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Cac quyét dinh
ngan han

1 Khai niém

Quyét dinh ngan han 1a nhiing quyét dinh
thuong lién quan dén mot ky ké toan hoic trong
pham vi tho1 han dudt mdt nam. Viéc ra cac
quyét dinh KD ngan han 1a chtic ning co ban
cua cac nha quan tr1 DN.
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Cac quyét dinh
ngan han

3 Piic diém

C6 sy gi6i han nguodn luc khi thuc hién.

Phat sinh mot cach thuong xuyén va ngay 1ap
tirc co tac dong tai két qua HDKD cuia DN.
Tac dong truc tiép t6i DT, CP va LN cua
DN.
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Phan tich thong tin cho viéc ra
quyét dinh ngan han

[ Phan tich thong tin PHU HOP cho viéc
ra quyét dinh ngan han

[ Phan tich thong tin KHONG PHU HOP
v6i quyét dinh ngan han
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Phan tich thong tin cho viéc ra
quyét dinh ngan han

[ Phan tich thong tin PHU HOP cho viéc
ra quyet dinh ngan han
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Phan tich théng tin PHU HOP cho
viéc ra quyét dinh ngan han

O Thong tin phu hop 13 nhitng thong tin lién quan dén
DT, CP ctia cac PAKD trong ngan han.

A Cdc diéu kién:

= Thong tin phai c6 lién quan dén twong lai vi cac QP
ngén han phuc vu HDKD sép Xay ra.

* Thong tin phai CO sy khac bi€t gitra cac PA.

= Thoéng tin c6 can thiét cho nhitng du bao twong lai
khong

= Thong tin phai phu hop vai ting loai quyét dinh trong
DN.
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VIDU 1

- Cong ty ABC dang thuc hién mot don hang cho
khach hang Z. Pon hang nay can 300kg vat liéu K, 1a
loai vat lieu thuong xuyén dugc cong ty st dung.
Cong ty dang c6 2000kg vat lieu K trong kho (duogc
mua tu thang trude vor gia 9.800d/kg).

1 Hién tai gia ban nguyén li¢u K trén thi truong da tang
5%. Tuy nhién néu ban so vat liéu ndy cong ty co thé
ban vo1 g1a 10.000d/kg.

 Vay khi tinh CP NVL cho don hang Z thong tin nao

1a thong tin phu hgp cho nha quan tr1?
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VIDU 1
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Phan tich thong tin cho viéc ra
quyét dinh ngan han

[ Phan tich thong tin KHONG PHU HOP
vO1 quyet dinh ngan han
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Phén tich thong tin KHONG PHU
HOP cho viéc ra quyét dinh ngan han

QThéng tin khong phu hop 1a nhitng TT vé nhiing
khoan DT, CP phat sinh giong nhau gitta cac PAKD
ngan han hoic nhitng TT phan anh qua khir. Vi vay
thong tin khong phu hop can duogc cac nha quan tri loai
bo trude khi phan tich va dua ra cac QP ngan han.

QThéng tin khéng phu hop cho viéc ra quyét dinh KD

ngan han thuong 13 nhitng thong tin vé CP chim va CP
khong chénh léch
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VIDU 2

1 Cong ty taxi motor ABC c6 nhu cau mua méi 20 xe
Wave RSX dé thay thé cho nhiing chiéc Wave S da
cli. Cong ty da tim duoc hai nha cung cap uy tin véi
bao gia nhu sau:

= Cong ty X: Gia ban 20 triéu dong; phi trudc ba 0,95
triéu dong, phi dang ky 2 triéu dong.

= Cong ty Y: Gia ban 19,8 triéu dong; phi trudc ba
0,95 triéu dong, phi diang ky 2 triéu dong.

[ Ngoai ra khi mua 20 xe mo1 cong ty s€ phai thanh 1y
toan bo so xe cil co gia ghi s6 ké toan 320 triéu dong.

1 Pau la chi phi chim va chi phi khéng chénh léch?
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Cac quyét dinh ngin han trong
doanh nghiép

O Chap nhén hay tir choi mot don hang dic biét

1 Duy tri hay loai bo mot by phan KD

O Tu san xuat hay mua ngoai cac chi tiét san pham
3 Tiép tuc ché bién hay ban ngay ban thanh pham

1 San xuat trong di€u kién nguon luc han ché
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Chap nhan hay tir choi mot don
hang dac biét

d Pon hang dic biét 1a nhitng don hang nam ngoai
ké hoach SX ctia DN chi phi phat sinh cao hon
nhirng don hang thong thuong)

0 Théng tin can xem xét:

= Khach hang thudc thi truong truyén thong hay thi
trerong mo1?

= May moc thiét bi SX d3 hét cong suat chua?

= LN mang lai tir don hang d6 nhu thé nao?

= Chién lugc KD ctia DN?
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VI DU 3

d Cong ty Battery chuyén SX sac dw phong cho di€n
thoai di dong c6 thong tin vé Z don vi SP nhu sau:

= CP NVLTT 30.000d/SP; CP NCTT 19.000d/SP; bién phi
quan ly phan xudng 11.000d/SP va dinh phi SX 50 tri¢u
dong/thang.

=  Gia ban modi SP hién tai 1a 120.000d/SP. Cong suat toi da
mot thang 1a 5.000 b sac nhung cong ty chi hoat dong &
muc 80% cong suat.

= (Cong ty Trach nhiém hitu han NC muon dit hang 800
chiéc vé6i gia 100.000d/SP.

= Pé thuc hién don hang nay cong ty Battery dd phai thué
thém may dé gia cong véi chi phi 10 triéu dong.

0 Coéng ty c6 nén chap nhian don hang nay khong?

CAC MO HINH RA QD & TT KE TOAN TS. NGUYEN THI LE HANG 396




397




Duy tri hay loai bo mot bo
phan KD

1 Théng tin can xem xét:

= LN cua cac by phan tao ra cho DN. Mot bo phan chi
nén bi loai bé néu CP tiét kiém dugc 16n hon DT ma
b0 phan tao ra.

= Mobi quan h¢ gitra CP ¢ dinh truc tiép va CP ¢6 dinh
chung ctia tirg bo phan d6i véi DN.

» Tac dong cua viec loa1 bo bd phan to két qua hoat
dong cua cac bd phan khac va cua toan DN.
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VI DU 4
DN H chuyén KD cac mat hang dién, dién tir trong do co
b0 phan KD 6n dap. DN dang mu6n dung hoat dong KD
cua by phan nay vi KQKD khong kha quan:

Chi tiéu Sé tién
1. Doanh thu 500.000
2. CP bién doi 200.000
- Gia von hang ban 150.000
- CP van chuyén 50.000
3. S6 dw dam phi 300.000
4. CP ¢6 dinh 400.000
- CP quang cao 60.000
- CP tién luong 160.000
- CP thué mit bang 180.000
5. LN thuan (100.000)
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Tw san xuat hay mua ngoai
cac chi tiet SP

1 Théng tin can xem xét:

LN cua tirng PA mang vé cua hai PA;

Kha ning tu SX chi tiét ciia DN trong tuwong lai;
Kha nang tim kiém chi tiét twong tu trén thi truong
trong ngan han va dai han ciing nhu anh hudng cta
chi tiét mua ngoai tdi chat luong SP;

Kha niang phu thudc cua DN vao nha cung cap bén
ngoai.
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VIDU 5

1 Cong ty Rang Bong chuyén KD phich nudc trong do6
rudt phich c6 thé mua ngoai hoic tu SX. Tinh hinh
SX rudt phich néu tu thuc hién nhu sau:

= CPNVLTT: 9.0004/SP

= CP NCTT: 5.0004/SP

= Bién phi SXC: 1.000d/SP

* DPinh phi SXC: 15.000d/SP (trong do 8.000d duoc
phan bo tir cac CP co dinh phat sinh chung cho tat ca
cac BPSX nhu CP thué nha xudng, tién luong quan
Iy SX).

> Néu mua ngoai rudt phich tir nha cung cap Trung
Qudc thi gia mua cho mdi rudt phich 1a 25.0004/SP

Cong ty c6 nén tiép tuc san xuat rudt phich khong?
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Tiép tuc ché bién hay ban
ngay BTP

3 Théng tin can xem xét:

= Kha ning ché bién tiép cua DN;

= Kha nang ti€u thu SP sau ché bién;

= LN thu dugc tir viée ché bién tiép;

= Anh hudng ciia chat lugng SP tdi uy tin cua DN.
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VIDU 6

1 Cong ty Hoang Anh Gia Lai la cong ty c6 kinh nghiép trong
nganh CN khai thac va ché bién gb. Qua trinh ché bién tao ra
hai loai SP 13 gd x¢é thd va mun cua.

O Hai SP trén co thé tiép tuc ché bién dé tao nén gb xé tinh va
g0 ép. Cong ty nén tiép tuc ché bién SP nao? Biét tinh hinh

SX nhu sau:
Chi phi/1 m?
Chi tiéu < .
Go xé Mun cwa

Gi1a ban BTP 1,8 400
Giaban TP 2.7 500
CP ché bién budc 1 1,76 240
CP ché bién budc 2 500 200
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Tw SX trong diéu kién nguon
lwe bi han ché

3 Théng tin can xem xét:

Nguén luc nao DN dang b1 han ché;

PA nao co lo1 ich thu duoc tr mot don vi nguén luc
bo ra 16n nhat sé& duoc wu tién lua chon.

Néu DN bi 2101 han boi nhiéu nguén luc thi PA nao
ton it CP nhat trén cung mot don vi lo1 ich s€ dugc
lua chon.

CAC MO HINH RA QD & TT KE TOAN TS. NGUYEN THI LE HANG 407



VIDU 7

1 Ctra hang Doraemon chuyén ban cac loai banh ran
man, ngot cho cac bé¢ hoc sinh tiéu hoc trong khu
vuc quan Pong Pa. Hién tai cira hang chi co duy
nhat mot nhan cong lam banh va trong mot ngay anh
ta chi 1am viéc tai cira hang 8 tiéng.

0 Ctra hang s& SX mdi loai banh bao nhiéu chiéc?

Biét:
SP
Chi tieu
Banh man Banh ngot

Gia ban 10 8
CP vat iéu 3 3
SL tiéu thu/ngay 150 200
Thoi gian SX 1 chiéc banh 2 phut 1 phut
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Tw SX trong diéu kién nguon
lwe bi han ché

0 St dung mo hinh tinh toan dé phan tich
TT:

= BI1: Xac dinh ham muc tiéu va biéu dién dudi dang
PT dai s6 ddm bao CP min, DT va LN max.

= B2: Xac dinh cac diéu kién gidi han ciia cta bai
toan kinh té va thé hién né dudi dang PT dai so.

= B3: Biéu dién HPT dai sb trén do thi, xac dinh cac
ving SX toi uu.

= B4: Cin clr vao vung SX toi vu da xac dinh dé dua
ra PA tbi uu.
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VI DU 7 (tt)

O Gia sir cira hang Doraemon con bi han ché ning
lwe SX béi s6 lwgng vat liéu trong ngay:

= Tong lugng vat liéu trong ngay: 15,3 kg vat liéu.

» Pinh mic tiéu hao vat liéu cho mdi chiéc banh man

0,04 kg/chiéc.
*  Dinh muc tiéu hao vat liéu cho mdi chiéc banh ngot
0,05 kg/chiec.

» Cira hang nén SX moi loai bao nhiéu chiéc?
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7.4. PINH GIA BAN SAN PHAM

| |
e e
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Tong quan vé dinh gia

> Gia ca do thi truong quyét dinh

Cung

Cau

Qo Lwong
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Tong quan vé dinh gia
» Tai sao phai dinh gia?
d Doanh nghiép dinh gia khi:
= Ra do1 mot SP mo1 hay don 1e

= Quyeét dinh trong mot hop dong dic biét
= Phuc vu cho chién luoc canh tranh
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Tong quan vé dinh gia

» Co so cho dinh gia

(G1a ban san pham |

| Chi phi N Loinhuan |

g
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Dinh gia ban SP

1 Dinh gia trén co sé chi phi
d Lua chon phuong an toi vu
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Dinh gia trén co so chi phi

Chi phi nén

+ mark up
(% chi phi)

+ CP chua tinh (néu c6)
+ LN muc ti1€u
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Dinh gia trén co so chi phi

> PP 1: dua trén bién phi

+ mark up
(% bién phi)

+ Dinh phi
+ LN muc ti1€u
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Dinh gia trén co so chi phi
> PP 1: dua trén bién phi

Ty 1é bo sung = (So tién dau tu x ROI) + DP
(BP don vi x SL du kién)

* Gia ban = BP don vi + (BP don vi x Ty 1& bo sung)
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VIDU 8

1 Cong ty An Suong du kién SX sp B véi
BP 1a 200.000d. TS dau tu 1a 1.000trd. DP
mot nam la 500trd. SL mong do1 1a 10.000
SP/nam. Ty 1é hoan von dau tu (ROI)
hang nam la 25%.

Yéu cau: Tinh gia ban cua san pham B.
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Cong ty An Swong
Tinh gia san pham B

S6 tién dau tu

ROI

S6 tién hoan von dau tu
Dinh phi

Cong

Bién phi don vi

San lugng mong doi
Tong bién phi

Ty 1é bo sung

Gia ban

CAC MO HINH RA QD & TT KE TOAN

TS. NGUYEN THI LE HANG
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Cong ty An Swong

Bao cao két qua hoat dong kinh doanh
Doanh thu
Bién phi
S6 du dam phi
Dinh phi
Lo1 nhuan
ROI
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Dinh gia trén co so chi phi

»> PP 2: duwa trén gia thanh

+ mark up
(% g1a thanh)

+ CP ban hang & quan ly
+ LN muc ti1€u
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Dinh gia trén co so chi phi
»> PP 2: duwa trén gia thanh

Ty 1€ bo sung = (SO tién dau tu x ROI) + CP NSX
(Z don vi x SL du kién)

 Gia ban =Z don vi + (Z don vi x Ty 1¢ bo sung)
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Cong ty

An Suong

Chi phi san xuat, ban hang va quan 1y

CP nguyén vat liéu tryc tiép
CP nhan cong truc tiép
Bién phi SX chung

Bién phi ban hang va quan ly

Dinh phi san xuat chung

Dinh phi ban hang va quan ly

Don vi SP

Toan bo
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TS. NGUYEN THI LE HANG
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Cong ty An Swong
Tinh gia thanh sian xuat san pham B
CP nguyén vat liéu truc tiép
CP nhan cong truc tiép
Bién phi SX chung
Dinh phi san xuat chung
Gia thanh san pham
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Cong ty An Swong
Tinh gia san pham B

S6 tién dau tu

ROI

S6 tién hoan von dau tu
CP ban hang va quan ly
Cong

Gia thanh don vi

San luong mong doi
Tong gia thanh

Ty 1é bo sung

Gi1a ban

CAC MO HINH RA QD & TT KE TOAN

TS. NGUYEN THI LE HANG
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Cong ty A

Bio cao két qua hoat dong kinh doanh
Doanh thu
Gia von hang ban
Lai gop
CP ban hang va quan ly
Lo1 nhuan
ROI
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Luwa chon PA toi uwu

> Nhic lai vé dwong cau

Gia

Qo Lwong
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VI DU 8 (tt)

0 Coéng ty An Suong tién hanh diéu tra thi truong
dé khao sat mirc gia va SL ma nguoi tiéu dung
c6 thé mua.

0 Két qua cho thay & bang sau:

PA-1 |PA-2 |PA-3 |PA-4 |PA-5
Gié béan 265 270 275 280 285
San lugng | 12.200| 11.800[ 10.000 9.200 8.000
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Cong ty An Swong

PA-1 PA-2 PA-3 PA-4 PA-5

G14 ban 265 270 275 280
San lugng 12.200 11.80d 10.000 9.200 3.
BP DV 200 200 200 200
SD DP DV 65 70 75 30

Tong SDBP‘ 793.000] 826.000, 750.000; 736.000; 630.
Doanh thu ‘ 3.233.000f 3.186.000( 2.750.000(2.576.000,2.280.

285
000
200

35
000
000

= Phuong an nao cho s6 du dam phi don vi 1a
16n nhat? DT 16n nhat? Tong s6 du dam phi
16n nhat?

* Theo ban, cong ty nén chon phuong an nao?
= Tai sao dinh phi khong nam trong bai toan
trén?
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Dinh gia trong truong hop
dac biét

O Mot sé diéu kién cé thé doi héi phdi xem la
truong hop dac biét:
= Gi4 ban van cao hon bién phi
= Dinh phi trong ky khong thé tranh khoi
= Doanh nghiép con ning suat thira
. Quyét dinh ng‘Z’m han
= Quyeét dinh khong anh hudng dén thi truong
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VI DU 8 (tt)

d Gia sir cong ty nhan duoc mot don hang
dac biet 2.000 SP vo1 don gia 208 ngan
dong. Ban Giam doc cong ty muon nhan 16
hang nay vi hién cong ty dang thua cong
suat nén viéc nhan 16 hang nay khong ton
thém CP co dinh.
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PP bién phi
CP NVL truc tiép
CP NC truc tiép
Bién phi SX chung
Bién phi BH&QL
Cong bién phi
Ty 1& bo sung
G1a ban

Cong ty An Swong
Bang tinh gia theo hai phuwong phap

120.000
50.000
20.000
10.000

200.000

37,50%

275.000

PP gia thanh
CP NVL truc tiép
CP NC truc tiép
Chi phi SX chung

Cong gi14 thanh
Ty 1é b6 sung
Gia ban

120.000
50.000
40.000

210.000
30,95%
275.000
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Cong ty An Suwong
Loi nhuin gop thay doi néu nhin don hang

SL PG Thanh tién

Doanh thu 2.000[ 208.000 416.000.000

Gia von hang ban 2.000f 210.000 420.000.000

Lai gop (4.000.000)
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Cong ty An Suwong
So6 dw dam phi thay doi néu nhan don hang

SL PG Thanh tién
Doanh thu 2.000| 208.000 416.000.000
Bién phi 2.0000 200.000 400.000.000
S6 du dam phi 16.000.000

* Theo ban, cong ty coO nén nhan 10 hang trén
hay khong? Giai thich
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= Phuong phap tinh gia dua trén bién phi (con goi
la pp truc tiép) giup dua ra quyét dinh tot hon
trong truong hop nay.

= Can luu ¥ vé diéu kién cua viéc dua ra quyét
dinh trén.

= Chién luoc “no name”
* Chinh sach gia khac bict
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7.44THONG TIN KE TOAN CHO VIEC RA QUYET PINH KD DAI HAN
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Tong quan vé quyét dinh
dai han

3 Quyét dinh dai han 1a gi

La nhiing quyét dinh mang tinh chat ké hoach dai
han, thuong lién quan dén chién lugc phat trién
ciia DN, doi hoi von dau tu 16n nhu: quyét dinh vé
mo rong quy mo SX, lwa chon quy trinh CNSX,
lwa chon PA mua hay di thué TSCD...

CAC MO HINH RA QD & TT KE TOAN TS. NGUYEN THI LE HANG 441



Tong quan vé quyét dinh
dai han

3 Cac loai quyét dinh dai han

= Quyét dinh sang loc: 1a nhitng quyét dinh chi
lién quan dén mot PA nhung co nhiéu PA khac
nhau déu théa man cung mot muc tiéu cua DA.

= Quyét dinh wu tién: 13 cac quyét dinh co lién
quan dén nhiéu DA, nham cac muc dich khac
nhau. Viéc xem xét dé Iwa chon PA duoc Xép
hang l1a quan trong trong cac DA dugc coi1 la vu
tién.
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Tong quan vé quyét dinh
dai han

3 Piic diém

= Poi hoi von dau tu 16n,thdi han dau tu dai;

= Muc tiéu quyét dinh dai han d6i khi khong chi vi
la LN ma con phi LN;

= Chiu anh hudng bdi nhiéu nhan to kinh té vi mo
va vi mo.
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J Phuong p

1 Phuong p.
dP
dP

Cac phwong phap ra quyét
dinh dai han

nap hién gia thuan
nap ky hoan von

nurong p!

ndp ty 1€ sinh 101 gian don

nwong phap ty 1€ sinh 161 nd1 bo
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Phwong phap hién gia thuan

1 Hién gia thuan cta mot PAKD 13 su chénh 1éch
gitra gia tr1 hi€n tai cua cac khoan thu, chi trong
tuong lai.

" (Cdc khoan thu la gia tr1 hién ta1 cua tat ca cac
dong tién thu ciia mot PA dau tu.

" (Cdc khoan chi 1a gia tr1 hién tai cua tat ca céc
dong tién chi ctia mot PA dau tu.
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Phwong phap hién gia thuan

Cac budc cac xac dinh

B1: Thu thiap cic thong tin cod lién quan dén cac
khoan thu va cac khoan chi cua mét PA trong tuong
lai.

B2: Xac dinh gia tr1 hién ta1 cua cac khoan thu, cha.
B3: Xac dinh hién gia thuan.

CAC MO HINH RA QD & TT KE TOAN TS. NGUYEN THI LE HANG 446



Phwong phap hién gia thuan
* Gia tri hién tai cua cac khoan thu, chi:
= Cac khoan thu, ch1 x H¢ so gia hién tai

e Gia tri hién tai ctia 1 dong trong nim theo dong don:
= 1/(1+k)®

e Gia tri hién tai ctia 1 dong trong nim theo dong kép:
=(1/k) x {1 —[1/(1+k)"]}

k - Ty 1¢ 13 mong muon tuy ting khoan tién ma
doanh nghi¢p dang st dung.
n - thir tuy cua nam dau tu.
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Phwong phap hién gia thuan
Gia tri twong lai dong don ciia 1 dong = (1+k)®

Gia tri twong lai dong kép ciia 1 dong = [(1+k) — 1]/k

Hién gia thuan:
= Chénh léch gitra gia tr1 hién tai cac khoan thu, chi

Néu hién o014 thuan = 0 thi du an dat duoc muc tiéu
O muc thoa man.

Néu hién gia thuan > 0 thi dy an dat dugc muc tiéu
trén muc thoa man.

Néu hién o014 thuan < 0 thi du 4n muc tiéu khong
thoa man, tham chi c6 thé bi 10.
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Phwong phap ky hoan von
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Phwong phap ky hoan von
KV hoan von = Von dau tu/TN dé bu dap von
Von dau tw = Von dau tu ban dau - Gia tri thu hoi khi thanh 1y TS

e TN dé bu dip von = LN thuan + Khau hao
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Phwong phap ty I€ sinh loi
gian don

d Phuong phap nay ap dung trong truong hop
DN phai vay von hoac co nhi€u co ho1 dau tu
vO1 muce 131 suat da duoc xac dinh.

Ty I¢ sinh loi gian don:

= [(TN tang thém - CP tang them)/Von dau tu ban dau] x 100
= (LN thuan ting thém/Von dau tu ban dau) x 100

Ty lé sinh loi gidan don:
= [(SO tién tiét kiém do giam CP - KH do may méi)/Von dau tu ban dau] x 100
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Phwong phap ty 1€ sinh 161 noi bo

O Ti 1é sinh 101 diéu chinh theo thoi gian la ti 1€ 1a1 thuc
su cua moOt DA dau tu hira hen dem la1 trong tho1 gian
DA con hicu luc.

= B1: Hé so sinh 101 ndi bo:
= Von dau tu ban dau/Céac khoan thu hang nim

= B2: Xac dinh ty 1¢ sinh 10i ctia DA dau tu bang cach
tra vao bang gia tr1 hién ta1 dong kép
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KET THUC CHUONG 7

Cam on cac anh, chi da ling nghe!!!
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